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OVERVIEW OF W.C.S.U. 



Western Connect icut  S ta te  U n i v e r s i t y  i s  s i t u a t e d  i n  Danbury, a  nor thern  

F a i r f i e l d  County c i t y  65 m i l e s  n o r t h  of Manhattan, i n  t he  center  o f  one of the  

f a s t e s t  growing reg ions  i n  Connect icut  and one o f  the  top  growth areas of t he  

na t i on .  R e f l e c t i n g  t h i s  communi t y  expansion, Western r e c e n t l y  added a  new 

315-acre Westside campus t o  complement i t s  25-acre, 10 -bu i l d ing  Midtown campus 

i n  the  hea r t  o f  downtown Danbury. Constant eva lua t i on  and improvement of pro-  

grams and c u r r i c u l u m  sharpens Western's "edge o f  excel lence" and keeps i t  

responsive t o  t h e  progress ive  communi t y  i t  serves. Students and graduates of 

Western a re  surrounded by hea l thy  economic growth and employment oppor tun i t y .  

The U n i v e r s i t y  works w i t h  -- and i s  supported by -- a  forward-looking, innova- 

t i v e  business community. 

The U n i v e r s i t y  i s  organized i n t o  th ree  schools: Ance l l  School o f  Business, 

School of A r t s  and Sciences and the  School o f  Pro fess iona l  Studies.  Each school 

has i t s  own standards, r e t e n t i o n  c r i t e r i a ,  and f a c u l t y .  A l l  programs, graduate 

o r  undergraduate, a re  o f f e r e d  through one o f  t he  th ree  schools. The D i v i s i o n  

of Graduate Stud ies  and Extension Serv ices coordinates graduate and evening 

o f fe r i ngs .  The U n i v e r s i t y  Center f o r  L i f e l o n g  Learning (UCLL) o f f e r s  non-cred i t  

programs f o r  career  advancement and p ro fess iona l  enrichment. 

Founded i n  1903, i t  i s  t he  miss ion  o f  Western Connect icut  S ta te  U n i v e r s i t y ,  

one o f  f o u r  s t a t e  u n i v e r s i t i e s  compr is ing The Connect icut  S ta te  U n i v e r s i t y ,  t o  

pursue exce l lence i n  t h e  p rese rva t i on  and advancement o f  knowledge; t o  respect  

freedom o f  speech and thought  i n  a l l  aspects o f  t h e  academic process; t o  support 

t h e  s t a t e ' s  economy through i n s t r u c t i o n ,  research, and se rv i ce ;  and t o  encourage 

Connect icut s tudents  o f  a1 1  ages, races, re1  i g i o n s ,  n a t i o n a l  o r i g i n s ,  and s o c i a l  

cond i t i ons  t o  develop t h e i r  f u l l  p o t e n t i a l s  so t h a t  they  may c o n t r i b u t e  more 

e f f e c t i v e l y  t o  our s o c i e t y  and l i v e  r i c h e r ,  f u l l e r  l i v e s .  As an urban, m u l t i -  

purpose, comprehensive s t a t e  u n i v e r s i t y ,  Western o f f e r s  a  broad, d i ve rse  range 



4 of undergraduate and graduate programs in liberal arts, professional studies, 

business and career preparation so as to be responsive to and serve the life 

and career needs of Connecticut citizens. Inherent to Western's mission is the 

maintenance of cooperative efforts with regional business, industry, govern- 
I 

ment, and social service and educational agencies to develop coordinated pre- 

service and in-service programs. Western also seeks to provide a campus 

cl imate (physical, social, philosophical and intellectual ) conducive to learn- 

ing and to the development of human values, social responsibility, and a 

personal philosophy. Research, both basic and appl ied, are an essential part 

of Western's mission. Western Connecticut State University is also committed 

to providing public service through continuing education, educational extension, 

faculty and administration expertise, cultural and educational programming, 

various centers and cl inics, and, in general , to serve as an educational resource 

center. 



STUDENT MARKET 

Western serves t h e  e n t i r e  S ta te  of Connect icut by r e g u l a r l y  e n r o l l i n g  

rn students from more than 125 Connect icut  c i t i e s  and towns. P rox im i t y  t o  

New York S ta te  accounts f o r  a somewhat h igher  percent  o f  ou t -o f -s ta te  en- 

r o l l m e n t  than i s  average fo r  o the r  Connect icut  S ta te  U n i v e r s i t y  campuses. 

Regional impact i s  s t rong;  e igh ty - fou r  percent  (84%) of f u l l - t i m e  

students l i v e  w i t h i n  a 30 m i l e  r a d i u s  o f  Danbury; e i g h t y - f i v e  (85%) of 

pa r t - t ime  s tudents  l i v e  w i t h i n  t h e  same 30 m i l e  rad ius .  A shaded map 

o f  Connect icut,  r e f e r r e d  t o  i n  Appendix A i d e n t i f i e s  t h e  c i t i e s  and towns 

i n  which Connect icut  s tudents,  admit ted t o  Western, l i v e .  The g rea te r  

Danbury reg ion  accounts f o r  a very  l a r g e  number o f  s tudents admit ted t o  

Western. 
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The r a c i a l  i d e n t i f i c a t i o n  o f  s tudents e n r o l l e d  a t  t he  U n i v e r s i t y  i s  

obta ined through quest ion ing  f u l l  - t ime students on the  admissions appl i ca- 

t i o n .  and p a r t - t i m e  students on r e g i s t r a t i o n  forms. The s tuden t ' s  s e l f -  

i d e n t i f i c a t i o n  o f  race i s  o p t i o n a l .  Due t o  t h i s  f a c t ,  t h e  U n i v e r s i t y  

f ee l s  t h t  t h e  f i g u r e s  repo r ted  may n o t  be accurate, and may be incomplete. 

For instance,  t h e  U n i v e r s i t y  be1 ieves  i t s  Hispanic s tudent  popu la t i on  i s  

g reater  than repor ted ,  due t o  the  l a r g e  Portuguese community which 

res ides  i n  Danbury, and t h e  number of students from t h i s  communi t y  who a t tend  

Western. 



- IDENTIFIED PROBLEMS IN ACCESS AND RETENTION 



BARRIERS TO MINORITY STUDENT ACCESS 

Enrol lment  o f  Black and Hispanic s tudents a t  Western has been q u i t e  

good b u t  l e s s  than we d e s i r e  fo r  four  main reasons. F i r s t ,  Western's 

s tudent  market i s  s t r o n g l y  reg iona l ,  g i ven  i t s  l o c a t i o n  i n  the  Western 

c o r r i d o r  of the  s t a t e .  Eighty- four  percent  o f  f u l l - t i m e  students l i v e  

w i t h i n  a  t h i r t y  m i l e  rad ius  of Danbury, and many o f  these come from the  

ten-town area ( i d e n t i f i e d  by Dober and Associates, Western's academic 

p lanners)  which i nc ludes  Bethel ,  B r o o k f i e l  d, Br idgewater,  Danbury, New 

M i l f o r d ,  Newtown, Redding, R idgef ie ld ,  Sherman and Woodbury. The m i n o r i t y  

popv la t i on  i n  these towns i s  smal l .  For instance,  f o r  the  Danbury Standard 

Me t ropo l i t an  S t a t i s t i c a l  Area, which inc ludes  Bethel ,  B rook f i e ld ,  New Fa i r -  

f i e l d ,  New M i l f o r d ,  Newtown and Redding, Blacks make up o n l y  2.8 percent  

o f  t he  e n t i r e  popu la t i on  w h i l e  Hispanics make up o n l y  2 percent .  I n  Ridge- 

f i e l d  -3 percent  o f  t he  p o u l a t i o n  i s  Black,  w h i l e  .2 percent  o f  t he  popu la t ion  

i s  Hispanic.  I n  Woodbury, t he  f i g u r e s  on m i n o r i t y  popu la t i on  are nominal. 

Therefore, s ince  Western's pr imary s tudent  market area i s  n o t  h i g h l y  pop- 

u l a t e d  w i t h  m i n o r i t i e s ,  the  U n i v e r s i t y  f i n d s  d i f f i c u l t y  i n  r e c r u i t i n g  

l a r g e r  numbers o f  Blacks and Hispanics. 

Many m i n o r i t i e s  r e s i d e  i n  major c i t i e s  j u s t  ou ts ide  the  pr imary 30 m i l e  

r a d i u s  market area, such as Br idgepor t ,  Norwalk and New Haven. Although 

these c i t i e s  a re  w i t h i n  d r i v i n g  d is tance of Danbury, no p u b l i c  t r a n s p o r t a t i o n  

i s  ava i l ab le ,  and o f t e n  students are unable t o  p rov ide  t h e i r  own t r a n s p o r t a t i o n  

t o  the  school.  

Some students, i n c l u d i n g  Blacks and Hispanics,  are educa t i ona l l y  d i s -  

advantaged, and do n o t  have the  minimum SAT scores, h i g h  school rank i n  c lass ,  

o r  grades r e q u i r e d  by Western. The U n i v e r s i t y  main ta ins  a  compet i t i ve  ad- 

miss ion  p o l i c y  and i t  i s  a  goal of t he  U n i v e r s i t y  t o  c o n t i n u a l l y  upgrade i t s  



admission standards. The 1984-85 Bar ron ' s  P r o f i l e  o f  American Col leges 

m and U n i v e r s i t i e s  r a t e d  Western as "compet i t i ve  p lus" ,  making i t  the  on l y  - 
I campus o f  t he  Connect icut  S ta te  U n i v e r s i t y  t o  rece ive  t h i s  r a t i n g .  I n  

add i t i on ,  some s p e c i f i c  academi c programs (Nursing, Business School , Edu- 

c a t i o n )  r e q u i r e  standards even more r i go rous  than the  ~ n i v e r s i  t y  ' s  general 

Admission Standards. However, these r i go rous  admission reauirements do 

impede upon p o t e n t i a l  c o l l e g e  students who would l i k e  t o  a t tend  Western, 

b u t  cannot f u l f i l l  i t s  requirements. 

For over t e n  years, t h e  U n i v e r s i t y  has sponsored a Basic  Studies 

Program f o r  s tudents who do n o t  meet t he  o b j e c t i v e  and compe t i t i ve  admissions 

c r i t e r i a .  The program i s  l i m i t e d  t o  one hundred students per  year.  It does 

n o t  p rov ide  gross remedial  t r a i n i n g  o r  s k i l l  development f o r  s tudents who need 

t h a t  p repa ra t i on  p r i o r  t o  e n r o l l i n g  i n  regu la r  u n i v e r s i t y  coursework. Education- 

a l l y  disadvantaged students,  again i nc lud ing ,  bu t  no t  1 i m i t e d  t o  m i n o r i t i e s ,  * m i g h t  need remedial  work p r i o r  t o  a t tend ing  the regu la r  l e v e l  o f  courses a t  

i Western. 

F i n a l l y ,  m i n o r i t y  s tudents  may be h e s i t a n t  t o  a t tend  a U n i v e r s i t y  which 

does n o t  have a l a r g e  number o f  m i n o r i t i e s  on s t a f f .  As o f  March 1985, 8.7% 

of Western's workforce was m i n o r i t y .  Some d i s p a r i t y  w i t h  the  market p lace  

workforce s t i l l  e x i s t s  a t  a l l  l e v e l s  o f  the  U n i v e r s i t y ' s  workforce.  Our 1985 

a f f i r m a t i v e  a c t i o n  s h o r t  term g o a l s ( w i t h i n  one yea r ) ,  based on a v a i l a b l e  

workforce, i nc lude  h i r i n g  4 Blacks, w h i l e  long term goa ls  ( w i t h i n  5 years)  

i nc lude  h i r i n g  6 Blacks and 5 Hispanics,  w i t h i n  var ious  areas o f  t he  U n i v e r s i t y ' s  

workforce. 

Students who d e s i r e  t o  s tudy  under m i n o r i t y  p ro fessors  and who want t o  

a t tend  a school w i t h  l a r g e  numbers o f  m i n o r i t i e s  may f i n d  Western's m i n o r i t y  
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workforce f i gu res  unacceptable. However, i n  t he  pas t  severa l  years, Western 

has made e x c e l l e n t  and v e r i f i a b l e  ga ins  i n  achievement o f  i t s  a f f i r m a t i v e  

a c t i o n  goals .  Dur ing  t h e  pas t  year  a  Black male has been h i r e d  i n  Career 

Development, and a Black female i n  Admissions, as w e l l  as two Black f u l l -  

t ime f a c u l t y  members, and severa l  m i n o r i t y  ad junc ts .  Since t h e  complet ion 

o f  t h e  1985 a f f i r m a t i v e  a c t i o n  p l a n  i n  J u l y ,  2 o u t  o f  4 h i r i n g  goals  fo r  

m i n o r i t i e s  have been met. A f f i r r n i t i v e  a c t i o n  employment e f f o r t s  w i l l  cont inue 

i n  order  t o  e r a d i c a t e  t he  problem of d i s p a r i t y  w i t h  t h e  marketp lace workforce, 

and i n  hopes of drawing more m i n o r i t y  s tudents  t o  Western. 



BARRIERS TO MINORITY STUDENT RETENTION 

Various factors exist which contribute to Western's attrition rate, 

and which apply to all students. First, the underprepared or educationally 

disadvantaged student will.have difficulty passing his/her courses. While 

help is available for these students through the Basic Studies program, 

placement testing, developmental labs, and tutoring, Western does not provide 

elementary remedial services. 

Other students who are academically prepared for their coursework, 

will enroll, and then eventually leave the University, for a variety of 

reasons. Some students may be uncertain about career paths and goals. 

Without counseling and advising, many of these students may potentially 

leave college before completion. While Western offers faculty advisement as 

well as career and personal counseling, students often will not seek out these 

services on their own. 

Another problem faced by many students and perhaps especially by minority 

students is the lack of peer-group relationships and support structures. 

Students who do not have friends in class or on campus often are subject to 

feelings of isolation and loneliness. Similarly, if the student has few friends, 

hejshe is less likely to become involved, not only in the classroom, but also 

socially. If the situation is prolonged, unhappiness may cause such a student 

to leave. 

Minority students, more spe'c7Ti c-a-11 y , may feel uncomf ortab1 e with the 

relatively small number of other minority students around them, as well as 

the relatively small number of minority professors, counselors, and other staff 

members with whom they could potentially build a relationship, or whom they 

may view as role models. 

Finally, such factors as costs of college, distance away from home and * travel arrangements, and lack of campus housing can contribute to lower 

student (including minority students) retention rates. 



EXPANSION OF MINORITY STUDENT ACCESS 



ADMISSION INITIATIVES FOR FRESHMAN, TRANSFER A N D  GRADUATE STUDENTS 

During the past year, Western has begun the implementation of i t s  

Insti tutional Marketing and Promotion Plan. Through t h i s  plan, Western 

hopes to  enhance i t s  enrollment figures,  as well as i t s  retention of students. 

Although the plan i s  aimed a t  a l l  students within the University's student 

market area, subsections of the plan do focus on and emphasize minority 

enrollment and retention. 

The marketing and promotion plan should have a positive impact on the 

s ize  of Western's student market area. In order to  pursue potential new 

market areas, the Office of Admissions has been expanded from three adminis- 

t r a to r s  (1 director ,  2 ass is tants ) ,  to  four administrators (1 di rector,  

1 associate,  and 2 ass is tants ) .  The addition of the fourth person will enable 

Western t o  reach many more Connecticut high schools and college f a i r s  more 

thoroughly. In addition, one o f - t h e  newly hired assis tants  i s  a black 

female. This i s  an instance in which the achievement of an affirmative 

action goal may di rect ly affect  minority student enrol lment. 

As part of the marketing and promotion plan, Western has procured 

The Enrol lment Pl anni nq Service, through The Col 1 ege Board, of Princeton, 

New Jersey. This service will provide Western with an in-depth, step by step 

approach t o  enhancement of student access. The s ix  basic steps of the 

s e r v i c e ,  which Western will be following, are  ( r e fe r  to  Appendix B )  : 

1. Measuring the diversification of applicants 

2 .  Estimating the demographi c def ic i t  

3 .  Cl assi fyi ng current markets 

4. Finding new markets 

5. Setting benchmarks for  intensified recruiting and new market development 

6. Designing recruiting material 



Upon completion of these steps, Western should be in a position to 

recognize i t s  potential new markets and t o  increase recruitment efforts in 

these areas. An additional, optional service has also been purchased which 

specifies the location of special populations. This optional service will 

be very useful in identifying minority market areas throughout Connecticut. 

Such identi f i  cation will he1 p Western recruit minority students more effect- 

ively in areas where recruitment i s  n o t  a t  i t s  full  potential. 

Previously, some problems associated with educationally disadvantaged 

students was discussed. Western's Basic Studies program i s  one attempt to 

enroll students who do  not meet the objective and competitive admission 

requirements. This one-year program can accommodate 100 students each year 

who need additional help i n  some basic ski l ls  in order t o  prepare for college 

academic subjects. In 1984, almost 50% of a l l  students enrolled in the Basic 

Studies program identified themselves as minority students. 

An important factor in attracting applicants i s  the University's v is ibi l i ty  

n o t  only to the students, b u t  also to  the community and the region. Western 

I maintains relationships w i t h  many regional and s ta te  groups and organizations, 

many of which serve a minority constituency. The President of Western has 

hosted several meetings with the leaders of various community minority groups 

to discuss common issues and mutual needs. Similarly, the Affirmative Action 

Officer s i t s  on the board o f  the Community Action Committee of Danbury, an 

organization which has a large minority constituency. The University i s  also 

co-host t o  the Annual Minority Business Y o u t h  Educational Service Embarkment, 

which i s  a program designed t o  introduce minority students to the corporate 

world. Refer t o  Appendix C .  

Western has a1 so consi stently placed promotional advertisements for 

students in minority publications such as - The Inquirer,.and will continue 



t o  do so. The U n i v e r s i t y ' s  r e c r u i t e r s  a t tend co l l ege  f a i r s  and h igh  schools 

w i t h  l a r g e  m i n o r i t y  popu la t ions  f o r  bo th  v i s i b i l i t y  and recru i tment .  I n  

add i t i on ,  t h e  admissions o f f i c e  r e g u l a r l y  works w i t h  m i n o r i t i e s  from o t h e r  

sources w i t h i n  t h e  community, such as l o c a l  and c i v i c  organizat ions.  

One spec ia l  admission i n i t i a t i v e  f o r  t r a n s f e r  students i s  t h e  t r a n s f e r  

agreements which e x i s t  between Western and community co l leges  w i t h i n  

Connect icut.  I n  o r d e r  t o  f a c i l i t a t e  t h e  admission o f  t r a n s f e r  students, 

agreements have been s e t  up regard ing  Western's acceptance of community 

c o l l e g e  c r e d i t s .  Western cont inues t o  en te r  i n t o  such agreements on a  

program by program basis .  Th is  w i l l  a l l ow  students t o  be more c e r t a i n  about 

which community c o l l e g e  courses t o  t a k e  i n  p repara t ion  f o r  a  s p e c i f i c  course 

of s tudy  a t  Western. I n  f a c t ,  a  m i n o r i t y  p ro fessor  has r e c e n t l y  begun 

meeti  ng w i t h  var ious  community co l  1  eges t o  discuss f a c i  1 i t a t i n g  t rans fe r  

s tudents '  entrance i n t o  Western's Ance l l  School o f  Business. 

As p a r t  o f  t h e  market ing  and promotion plan, t he  U n i v e r s i t y  i s  s tepp ing  

up i t s  promotion o f  graduate programs, and i s  inc reas ing  t h e  number of 

programs i t  has t o  o f f e r .  Dur ing  t h e  1984-85 year,  a  Master o f  Science i n  

Nursing, and a  Master o f  Science i n  Admin i s t ra t i on  i n  Hea l th  Care Adminis- 

t r a t i o n ,  and I n t e r n a t i o n a l  Business, have a l l  been implemented. 

EARLY AWARENESS INITIATIVES 

Western i s  a  p a r t n e r  i n  t h e  "Univers i ty-School  Col laborat ive,"  i n  

which p r i n c i p a l s  and super intendents o f  surrounding towns and c i t i e s  are  

members. Meetings a r e  h e l d  severa l  t imes pe r  year.  The purpose of t h e  

c o l l a b o r a t i v e  i s  t o  make h i g h  school and even j u n i o r  h igh  school admin i s t ra to rs  

and students aware o f  Western's ex is tence and a v a i l a b i l i t y  t o  them. This 

c o l l a b o r a t i v e  w i l l  be used i n  t h e  f u t u r e  t o  seek m i n o r i t y  students. The 

e 



h i g h  school admin i s t ra to rs  may be ab le  t o  p rov ide  Western w i t h  an exp lanat ion  

o f  t h e  s p e c i f i c  needs o f  m i n o r i t y  s tudents prepar ing  f o r  co l lege,  and w i l l  

hope fu l l y  be of h e l p  i n  rec ru i tmen t  p lanning.  

I Two o t h e r  formal  e a r l y  awareness programs a r e  i n  p l a c e  a t  Western. 

F i r s t ,  Western f a c u l t y  members a re  i n v i t e d  t o  teach a course i n  an area h i g h  

school, o r  t o  t r a i n  t h e  h i g h  school teacher t o  g i v e  a c o l l e g e  course. Th is  

exposes t h e  students t o  t h e  d i f f e rences  between h i g h  school courses and 

c o l l e g e  courses, and g ives  them an a d d i t i o n a l  chance t o  prepare f o r  t he  

l a t t e r .  Second, s tudents  who meet c e r t a i n  c r i t e r i a  a r e  a l lowed t o  enro l  1 

i n  a c r e d i t  course a t  Western w h i l e  s t i l l  i n  h i g h  school,  again g i v i n g  t h e  

student  addi t i o n a l  p repa ra t i on  f o r  a successfu l  co1 I ege career .  

RECRUITMENT I N I T I A T I V E S  

One spec ia l  rec ru i tmen t  e f f o r t  f o r  m i n o r i t y  s tudents i s  t he  a v a i l a b i l i t y  

o f  on campus housing. The U n i v e r s i t y  r e a l i z e s  t h a t  a v a i l a b i l i t y  of a 

dormi to ry  i s  c r u c i a l  t o  many s tudents '  dec is ions  i n  a t t e n d i  ng Western. 

I Therefore, i n  an a t tempt  t o  persuade m i n o r i t y ' s t u d e n t s  who have been accepted 
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PLAN TO IMPROVE MINORITY STUDENT RETENTION 

As part  of i t s  Inst i tut ional  Marketing and Promotion Plan, Western will 

soon implement a sub-plan focusing on universi ty-wide ac t iv i t i e s  aimed a t  

improving retention. Some ac t iv i t i e s  have already been implemented, such 

as survey completion analyses, set-up of an academic advising task force,  

an extended orientation program, and establishment of a retention task force. 

An interim report  on the retention sub-plan, prepared by the Vice President 

of Academic Affairs f o r  the University President, along w i t h  a proposed out1 ine 

of the complete plan, has been included in t h i s  report ( r e fe r  t o  Appendix E )  . 
As the retention plan develops, more s t ra teg ies  and more de ta i l s  will be 

known to  the University than a re  available a t  the present time. 

ORIENTATION PROGRAM 

Western has an or ientat ion program for  f i r s t  time freshmen, t ransfer  

students, and non-tradi t ional students (over 25 years of age). Various work- 

shops are  offered on orientation day to  acquaint students w i t h  college l i f e .  

This year workshops have included "Making the Most of Your Study Time," 

"Activit ies:  The Art of Active Involvement ," "Starting Again: The Transfer 

Experience," and many more ( r e f e r  to  Appendix D) , 

This year,  f o r  the f i r s t  time, the orientation team has presented a 

s ix  week orientation called "Connections." Volunteer undergraduates are  

trained t o  conduct workshops fo r  freshmen during the f i r s t  s ix  weeks of 

school. The University f ee l s  tha t  the f i r s t  s ix  weeks of college have an 

important impact on a s tudent ' s  decision to  leave college pr ior  t o  graduation, 

and therefore decided t o  implement a program which would help to  counter any 

negative feelings during tha t  early period. The workshops cover many topics 

tha t  concern students about co1 lege, as we1 1 as t h e i r  persona1 and social 

l i f e .  I t  i s  meant to  be a peer support system, and hopefully will resu l t  in 



many new friendships,  another fac tor  f e l t  to  be important in  retention. Every 

e f fo r t  has been made to  incorporate black and hispanic students on the 

orientation team, and the of f ice  of Student Affairs has met with success i n  

doing so fo r  the past several years. Since th i s  i s  the f i r s t  yedr (1985) 

Western i s  featuring ltConnections ," i t  w i  11 be limited i n  number. However, 

i n  future years,  the program will be expanded. 

ASSESSMENT/PLACEMENT 

Placement t e s t s  in English and math are  held prior to  the beginning of 

the freshman year. These t e s t s  are  taken by a l l  students, bu t  are  especially 

helpful for  the educationally disadvantaged student, since i t  gives him/her 

the chance to  receive special individual help. The placement tes t ing will 

soon expand into the areas of reading and study ski l l s  as we1 1. 

As noted in  Appendix E ,  Western's proposed retention plan contains the 

implementation of an early warning system. I f  t h i s  out l ine i s  accepted, 

!@ the early warning system would be developed from data on students who have 

exhibited characteri s t i e s  of dropouts, such as lower h i g h  school records, 

undecided majors, 1 ack of extracurr icular  involvement and poor class  perform- 

ance. Again, the ear ly warning system i s  part of the proposed out l ine fo r  

a fu l l  retention system. Upon acceptance and implementation of the out l ine,  

more detai 1 s wi 1 l be avai l able regarding an ear ly warni ng system. 

REMEDIATION OPPORTUNITIES 

Western offers  the Basic Studies Program, which i s  designed for  students 

who are  capable of profi t ing from college b u t  who have not demonstrated in 

t h e i r  secondary school performance tha t  they can succeed in the s t ructure 

of the regular college program. The program helps the student develop 



fundamental ski 11 s whi 1 e he/she acqui res know1 edge tha t  a1 1 coll ege students 

should have. 

Enrollment i n  the program i s  1 imited to about 100 students per year. 

Each student who i s  admitted i s  tested in  composition, computation, and 

a1 gebra before the student attends any classes. Pl acement i n  appropri a te  

writing and math s k i l l s  courses i s  determined by the resul t s  of the t e s t s .  

The ra t io  of students t o  faculty in  t h i s  program i s  very positive, thereby 

f a c i l i t a t i n g  the ident if icat ion of students with serious academic d i f f icu l ty .  

For students not in the Basic Studies program, writing and math labs are 

available fo r  help in  these areas. Also, the University's student support 

system provides f r ee  tutoring f o r  a l l  students. 

Western a1 so offers  test ing and placement fo r  students for  whom English 

i s  a second language. 

I t  i s  expected tha t  upon implementation of the proposed retention plan 

out1 i ne, the University will become more involved with developmental remedia- 

t i  on opportunities. The current proposed out1 i ne suggests "greater focus 

on extra remedial resources and learning services" as one of i t s  primary 

s trategies .  As mentioned e a r l i e r ,  specif ic  de ta i l s  regarding aspects of 

retention are 1 imi ted, a t  l eas t  until  the imminent acceptance of a fu l l  

retention plan. 
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MONITORING AND EVALUATION 

The I n s t i t u t i o n a l  Market ing and Promotion Plan d i r e c t l y  addresses the  

problems r e l a t e d  t o  s tudent  access, and i t  i s  expected t h a t  t h i s  p l a n  w i l l  

implement a sub-plan focus ing  on r e t e n t i o n .  

The Vice Pres ident  fo r  Academic A f f a i r s  a t  Western w i l l  be the  pr imary  

person respons ib le  f o r  mon i to r i ng  access and r e t e n t i o n  o f  s tudents , inc lud ing  

m i n o r i t y  s tudents.  Through t h e  o f f i c e s  o f  I n s t i t u t i o n a l  Research and Planning, 

t he  O f f i c e  o f  Student A f f a i r s ,  Admissions ( i n c l u d i n g  graduate admissions) 

and the  Basic  Studies D i r e c t o r  and committee, the  Vice Pres ident  w i l l  rece ive  

d i r e c t  r e p o r t s  concern ing access and y e t e n t i o n  e f f o r t s .  As these o f f i c e s  

r e p o r t  t o  t he  Vice Pres ident ,  he has t h e  a u t h o r i t y  t o  ensure t h a t  t he  s t r a t e g i e s  

s e t  up w i t h i n  t h i s  plan  are  implemented as access and r e t e n t i o n  e f f o r t s  under 

t h e  U n i v e r s i t y ' s  broader I n s t i t u t i o n a l  Market ing and Promotion Plan.  
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ACCESS AND RETENTION GOALS 

The f o l l o w i n g  i n fo rma t i on  has been prov ided  by t he  Board o f  Governors 

o f  Higher  Educat ion, O f f i c e  o f  Educat ional  Oppor tun i ty  and Specia l  p r o j e c t s :  

WCSU Undergraduate 

B1 ack Students 

P o t e n t i a l  Student Market  

i964 YCSU Black Student % 

1984 D i s p a r i t y  

5 year  access goal 

Annual Go21 

Hispan ic  Students 

P o t e n t i a l  Student Market 

1984 WCSU Hispan ic  Student  % 

1984 D i s p a r i t y  

5 year access goal 

Annual goal 

P o t e n t j a l  Student Market  

1984 WCSU B lack  Student  % 

1984 D i s p a r i t y  

5 year  goal 

Annual goal 

WCSU Graduate 

Black Students 



Hispanic Students 

Potential Student Market 1 . l% 

1984 WCSU Hispanic Student % .3% 

1984 D i  spari t y  .8% 

5 year goal .4% 

Annual goal .08% 

Currently, retention goals a re  maintenance of the graduation rates:  

Black 2.8% 

Hispanic 2.0% 

A systemwide student record system will  be operable i n  the future t o  provide 

be t t e r  a t t r i t i o n  data. 

The figures provided by the Board of Governors for  Higher Education 

( B O G H E )  assume tha t  Western's potential student market will be public h i g h  

school seniors throughout the en t i r e  S ta te  of Connecticut. Whi 1 e the University 

does enroll students from about 125 of the 169 towns and c i t i e s  of the s t a t e  

(or  74%), the bulk of our current student market i s  much more regional; 

84% from the greater  Danbury region, and especially the ten town area of 

Bethel, Brookfield, Bridgewater, Danbury, New Mi 1 ford, Newtown, Reddi ng, 

Ridgefi el d ,  Sherman, and Woodbury. This ten-town area has been identified 

by Dober and Associates, Western's academic planners . 
Western's goal i s  t o  broaden the primary student market, t o  include 

more students from c i t i e s  and towns other than those in the greater Danbury 

region. While recruitment e f fo r t s  will  be aimed a t  t h i s  goal even more so 

in the future,  the University i s  faced w i t h  the d i f f i c u l t  task of reducing 

a large regional market while increasing the remainder of the s t a t e  market. 

This goal i s  not immediately achievable, and may only be obtained over some 



. period of time. Due t o  these circumstances, the goals s e t  by the BOGHE may 

0 not be compatible w i t h  Western's unique demographic circumstances. The time 

frame required by the BOGHE may also be out of sync w i t h  what is-reasonably 

feasibl e. 

The University i s  limited as to  the number of minority students who can 

be recruited from the regional market. For example, minority population in 

, the Danbury region i s  as follows: 

Danbury Standard Metropolitan S ta t i s t i ca l  Area (SMSA) (Bethel , Brookfi el d ,  
Danbury , New Fai r f i  el d ,  New Mi 1 ford, Newtown, Reddi ng) : 

Black popul a t i  on 2.8% 

Hispanic population 2.0% 

Ridgefield: 

Black popul a t i  on .3% 

Hispanic population .2% 

Woodbury : 

Bl ack population .08% 

Hispanic population unreported 

Sherman and Bridgewater - data unreported 

These figures a re  provided by the U. S. Census Bureau, for  the 1980 

census. 

Western's goal t o  expand i t s  student market and r ec ru i t  more minority 

stsdents is  consistent with the goals of the BOGHE. Western seeks to  

continually enroll more minority students, and wi 11 t r y  to  avoid being 

bound to  the 1 i m i  ted minority popul a t i  on of the Greater Danbury regi on. 

However, the University i s  concerned with i t s  a b i l i t y  to  meet f ive  year goals 

based on a statewide student market. Western will make every e f f o r t  t o  



serve the educational needs of minority students throughout Connecticut, and 

hopes t o  increase the number of minority students and Western graduates 

through the s t ra teg ies  s e t  for th in t h i s  plan, and through those tha t  

will  be arrived a t  in the University's Marketing and Promotion Plan. 


