
THE CONNECTICUT STATE UNIVERSITY 

P.O. Box 2008 New Britain, Connecticut 06050 (203) 827-7700 

g/-1 sd 

AUTHORIZING RESOLUTION 

concerning 

Establishment of a New General Elmd Position 
at 

Southern Connecticut State University 

June 17, 1983 

m V E D I  That the general fund position, Assistant Director of 
Graphics/Administrator 111, be re-established at 
Southern Connecticut State University. This position 
was abolished by Board of Trustees' action (BR#82-156) % I -  1-c, 
on October 2, 1981, but now is to be funded by cancel- 
lation of an existing vacant classified position, 
therefore be it 

RESOLVED, That the position become effective 3une 17, 1983, in 
accordance with all provisions and expectations as set 
forth in the proposal dated May 26, 1983, which is 
attached as an addendum to this Resolution. 

A Certified True Copy: 

/~xecutive Director 

Central Connecticut State University . New Britain 
Eastern Connecticut State University r Willimantic 

Southern Connecticut State University . New Haven 
Western Connecticut State University Danbury 

An Equal Opportunity  Employer 



Addendum to BR# 83-84 

UNCLASSIFIED POSITION ALTERATION SUMFAE 

. 
Title: Assistant Director of Graphics/Administrator 1 1 1  

Fund: General 

Position Type: Permanent X Part-time 

Effective Date: June 17, 1983 

Cost: $16,100 - 31,175 (Salary range for Adm. 111, 1983-84) 

Southern CT State University 

Proposal : ~e-establ ish the Assistant Director of Graphics/Administrator 111, 
position. Such position was abolished by Board of Trustees' 
action (BR#81-156) on October 2, 1981. 
Position to be funded by cancellation of an existing vacant 
classified position. 

Sunnary : 

See memorandum dated April 13, 1983, from John Mattia to Roger Bergh. 

Date: May 26, 1983 

a 
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To: ExecuLivr 0lfi6cr for F.rc\rlLy and SLnff Affairs 

Southern Cotlrlecticut St a LC University 

Concerning: X New Posit ion, Existing Position (Vacant/~illed 
* 

Proposal: Re-establish the Assistant Director of Graphics, 'Administrator 111, position. 
Such position was abolished by Board of Trustees'action (BR 1181-156) on 
October 2, 1981. \ 

Proposed Position: 

~itle/~ank Assistant Director of Graphics, Adninistrator I11 

12-month, Full-time 
Pennanen t S15,000 - $29.000 General Fund AFSCMF: 
10 or 12 mo. Salary Level Fund (Cen . , Bargaining Gnit 
Full-Part-Time (Adm. I11 Range Ed. Ext., Aux.)  
Temp. - Perm. for 1982-1983) 

3. S m a r y  of Function (attach required job description) 

Job description attached. 

4 ,  Rationale for Altering or Establishing Position 

See attached. 

5 Conditions of Employment if Changed or Different from Elom. 

N/A 

Central Office Use 
Approved : 

Consultation with Bargaining Unit 1. For Submission to PERC 
Con~plc ted 2. By Commit tce/Board 

Date Signature 



NAME 

SOUTHERN CONNECTICUT STATE UNIVERSITY 

POSITIOK DESCRIPTIOK 

POSITION TITLE: A s s i s t a n t  D i r e c t o r  o f  Graphic Serv ices  

FOSITIOl\i SUCIE~IARY: Adni n i  s t r a t o r  I I I 

POSITIOII SUPIt4ARY: Prov ides  g raph ics  se rv i ces  r e l a t e d  t o  t h e  des ign and 
p r e p a r a t i o n  o f  u n i v e r s i t y  i nformat ion  pub1 i c a t i o n s  and i n s t r u c t i o n a l  
m a t e r i a l s  -- e.g., book le ts ,  brochures, pos te rs ,  s igns,  maps, and 
advert isements.  

POSITIOM RESPONSIBILITIES: 

1. Prov ides g raph ic  a r t s  se rv i ces  under t h e  general  d i r e c t i o n  o f  t he  D i r e c t o r  
o f  P u b l i c  A f f a i r s  and t he  d i r e c t  supe rv i s i on  o f  t h e  D i r e c t o r  o f  Graphic 

a Serv ices.  

2 .  Performs a r t  work and mechanical p r e p a r a t i o n  f o r  U n i v e r s i t y  p u b l i c a t i o n s  and . . - .  
i n s t r u c t i  onal mate r i  a1 s  . 

3 .  A s s i s t s  t h e  O i  r e c t o r  o f  Graphics i n  o p e r a t i n g  and n ia in ta i  n i n g  app rop r i a te  
equipment needed f o r  t h e  e f f i c i e n t  ope ra t i on  o f  t he  Graphics A r t s  O f f i c e .  

4. Prov ides app rop r i a te  darkroom work f o r  t he  p roduc t i on  o f  g raph ic  and 
photographic  mater i  a1 s. 

5. Performs o the r  d u t i  es and responsi  b i  1  it i es r e l a t e d  t o  t h ~ s e  enumerated 
above, which do n o t  a l t e r  t h e  bas ic  l e v e l  qf r e s p o n s i b i l i t y  of,the p o s i t i o n .  

ADMINISTRATIVE FACULTY: 

ICPIED IATE 

DEAN OF P 

(' 1 ., 7 -/ SUPERVISOR: -- -- ('L tr 

ERSONkEL ADMINISTRATION: 
(/ i. (, j 



TO: Roger I lcrgl l ,  Ilea11 of I'ct-sc~nnc>l Atl111 i n i st.ra1. io11 

FROM: John P.  M a t t i a ,  D i r ec to t -  o f  P u b l i c  A f f a i r s  

DATE: A p r i l  13, 1983 

R E :  J u s t i f i c a t i o n  f o r  F i l l  i ng A s s i s t a n t  D i rec to t -  o f  Graphics P o s i t i o n  

F o r  t h e  l a s t  2 1  months, t h e  Graphic Set-vices O f f i c e  has been s t a f f e d  by ~ n l y  one 
p ro fess i ona l .  Since t h e  second person i n  t h i s  ope ra t i on ,  ?lr. Henry Gorsk i  , 
r e t i r e d  i n  August 1981, t h e  p r o d u c t i o n  c a p a b i l i t y  o f  t h i s  o p e r a t i o n  has been 
reduced by 50 percen t .  The r e s u l t  has b c ~ n  s e r i o u s  de lays i n  the p r c d i l c t i o n  o f  
U n i v e r s i t y  i n f o r m a t i o n  m a t e r i a l s  and i n s t r u c t i o n a l  m a t e r i a l s  nccdud i n  t he  
t each ing  process. 

Examples o f  t h e  problems c rea ted  by t h i s  shor tage o f  s t a f f  a re :  

1. The U n i v e r s i t y ,  w i t h  t h e  p a r t i c i p a t i o n  o f  i t s  Graphics DF;ice, prcs id-3s a l l  
t h e  p r o d u c t i o n  i n p u t s  f o r  i t s  o f f i c i a l  p u b l i c a t i o n s .  Graphics p l ays  a  ke;l ro;e 
i n  t h i s  p roduc t i on  process by f o r m u l a t i n g  t t ie  des ign,  and then  making t h s  
f i n i s h e d  mechanical s  f o r  the  p r i n t e r .  The sav ings i n  p r i n t i n g  c o s t s  a r c  wore 
t h a n  $15,000 annua l l y .  The va lue  o f  t h e  p r o f e s s i o n a l  a r t  war\: zant-,ct bt? 

@ e s t i m a t e d  except  t o  no te  t h a t  5150 a  day i s  a  l ow  r a t e  t o  s !  slrch j o b s  t o  an 
o u t s i d e  p r o f e s s i o n a l  g raph ics  s t ud io .  Howrvcr, by reduc ing  t h e  Graphics s t a f f  
by 50 p e r c e n t  t h i s  p a s t  academic yea r ,  t h c  p r o d u c t i o n  t ime  f o r  t h i s  t e d i o u s  work 
i s  extended t o  t h e  p o i n t  where p u b l i c a t i o n s  a re  unduc ly  d e l a ~ e d .  F.s an exai i~ple,  
t h e  Undergraduate Cata log,  which was due f o r  p u b l i c a t i o n  J u l y  3:, was n o t  be 
a v a i l a b l e  u n t i l  October 13. The Student  Ijandbook was r ~ o t  a v a i l a b l e  u r : t i l  two 
weeks a f t e r  s tuden ts  began c lasses .  The Guide f o r  E n t e r i ~ g  Freshmen, 
d i s t r i b u t e d  by t h e  Admissions O f f i c e  t o  use i n  i t s  r e c r u i t i n g  o f  new stiident;, 
a r r i v e d  two weeks l a t e .  These de lays  were caused by t he  l o n g e r  t ime  needed t o  
g e t  these j o b s  th rough  t h e  Graphics O f f i c e  due t o  a  s t a f f  she:-tage. 

2. Opera t ing  a  s e r v i c e  o f f i c e  \ v i  t h  o n l y  one person, i n  t h i s  case tht .  d i r c r t ~ r  
I r v i n g  Leveton, r e s u l t s  i n  l o n g  p e r i o ~ l s  n f  t ime  when t h e  o f r i c e  i s  c losed.  J u s t  
t o  meet vaca t i on  t ime,  t h e  o f f i c c  i s  c l osed  f i v e  wccks a  year .  The o f f i c e  i s  
a1 so c l o s c d  f o r  an hour a t  1  uncti, and f o r  o t h e r  ricrricd bri?dks d u r i n g  the  wo-k 
day. P u b l i c a t i o n  work comes t o  a g r i n d i n g  h a l t  d u r i n g  t h i s  pe r i od ,  <III~ r e s u l t s  
i n  t h e  i n e f f i c i e n t  use o f  ou r  o t h e r  p r o d u c t i o n  i n p ~ ~ t s  a t  thcsc  t i o ~ c s .  

3 .  Reducing t h e  s t a f f  t o  o n l y  one person i n  t h i s  o f f i c e  c rea ted  a n o t l ~ r r  prol.lem 
and emergency s i t u a t i o n  l a s t  year trhcn M r .  Leveton s u f f e r e d  a  hzat-t a t t ack .  He 
was absent  w h i l e  r ecove r i ng  f o r  more than t h r e e  months, d i i r i r l g  which t i i i le t h e  
U n i v e r s i t y  had a t  f i r s t  no one t o  keep t h e  o f f i c e  opet-at ing,  and then  o n l y  
p a r t - t i m e  h e l p  t o  keep t h i s  o p e r a t i o n  f u n c t i o n i n g .  The r e s u l t ,  o f  course, was 
f u r t h e r  de layed p u b l i c a t i o n s  as w e l l  as a  severe cuthack i n  t h e  general  g rap t i i c  

a s e r v i c e s  p rov i ded  t o  t h e  U n i v e r s i t y .  



r 

4 .  The Graphic Serv ices  O f f i c e  t r a d i t i o n ~ l l y  ha; p rov i dcd  assistance t o  t h e  
i n s t r u c t i o n a l  process a t  the U n i v e r s i t y  by p r o v i d i ~ ~ g  t h e  a r t  ~ o r k  needcd f o r  
diagrams, c h a r t s ,  maps, e t c . ,  needed i n  t h e  teach ing  process.  Cue t n  t i l e  s:3f f 
shortage, s e r v i c e  has been v i  t - tua l  l y  1  i l n i  t e d  t h i s  p a s t  yearV, w i  th  t h c  resul t 
t h a t  i n s t r u c t o r s  a r e  n o t  p rov i ded  t h i s  aspect  o f  i n s t r u c t i o n a l  suppor t  f n  
t each ing  t h e i r  c lasses .  

The f i l l i n g  o f  t h i s  p o s i t i o n  i s  thus  c r u c i a l  t o  r e v i t a l i z e  t h i s  s e r v i c e  f u n c t i o n  
o f  t h e  U n i v e r s i t y .  Employing an  A s s i s t a n t  D i r e c t o r  o f  Graphics  w i l l  he7 p t o  
so l ve  t h r e e  c u r r e n t  p r o b l  elns i n  t h i s  ope ra t i on :  

1) The o F f i c e  w i l l  be s t a f f e d  year  r o u n d  as w e l l  a s  t h e  f u l l  w a r k i n g  day; 
2)  We w i l l  be ab le  t o  meet dead l ines  i n  p repa r i ng  p u t ~ l i c a t i o n s ;  
3 )  Graphic se r v i ces  f o r  i n s t r ~ r c t i o t i a l  purposes w i l l  be r e - i n s t i t u t ? d .  


