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RESOLUTION 

concerning 

DEAN OF PERSONNEL ADMINISTRATION 
a t  

SOUTHERN CONNECTICUT STATE COLLEGE 

June 11 , 1982 

WHEREAS, Southern Connecticut State College has conducted a search 

t o  f i l l  the deanship of Personnel Administration, and 

WHEREAS, The President of Southern Connecticut State Collese, a f t e r  

due consultation with the faculty,  has recommended the 
appointment of Mr. Roger J .  Bergh, now, therefore, be i t  

RESOLVED, That, under the terms and conditions of the Trustees' 

Personnel Pol i c i e s ,  Mr. Roger J .  Bergh be and hereb.y i s  

appointed Dean of Personnel Administration, a t  Southern 

Connecticut State  College, effect ive July 1 ,  1982, a t  a 

salary of $36,000.00. 

A Certified True Copy: 
'--% 

James A. Frost 
Executive Director 
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ROGER J. BERGH 

EDUCATION 

Uni vers i  t y  o f  Notre Dame Law School , South Bend, I N  

1975, Doctor o f  Ju r i s  rudence (J.D.) , Special emphasis on educational law, 
administrat ive -+ law, 1 abor aw, contracting, l e g i s l a t i o n  -- legal  wr i t ing ,  
legal  counseling. Legal Aid Society o f  South Bend. Performed dut ies of 
attorney i n  working w i th  ind igent  c l ien ts .  

Michigan State University, East Lansing, M I  

1972, Bachelor o f  Arts (B.A.) , Major: Comnunications 
S p e c i a ~ i o ~ e e c h  , psycho1 ogy , and pol i ti cal  science. Repre- 
sentat ive t o  Dean's Committee on Policy, Assisted i n  the teaching o f  
several speech courses. Lecturer i n  a "Systematic Desensit ization" pro- 
gram t o  help ind iv iduals  overcome t h e i r  fear  o f  publ ic  speaking. 

Lansing Community College, Lansing, M I  

PROFESSIONAL EXPERIENCE 

The Vernlont State College System," Waterbury, Vermont. 

Present pos i t ion:  Of f i ce  -- o f  the Chancel 1 or, D i  rector/Personnel 

The Chancellor i s  the ch ie f  executive o f f i c e r  o f  the system and the ind iv idua l  
t o  whom each college president i s  responsible. The Of f ice o f  the Chancel l o r  i s  
composed of four  Directors (Personnel, Budget, Planning, and Faci 1 i t i e s )  who 
work very closely w i th  the CWancellor, each other, the executive of f icers of 
each college, and the Board o f  Trustees of the Vermont State College System. 

*The Vermont State College System i s  a publ ic  corporation established by 
Vermont State Statute. VSC consists o f  three senior i n s t i t u t i o n s :  Castleton 
State College, Johnson State College, and Lyndon State College. Programs 
lead t o  degrees a t  three levels,  i .e., Associate, Bachelors, and Masters. 
The two-year i ns t i t u t i ons ,  Vermont Technical College and the Comnuni t y  Col lege 
of Vermont o f fe r  the Associate degree exclusively. 
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The responsi bi 1 f ti es of the Director of Personnel Services include: 

1) General assistance to the Chancellor in the management of the 
personnel resources of the Vermont State Col 1 ege System. 

2) Guidance and direction to appropriate officers of system colleges 
to insure consistent interpretation and proper application of a11 
ccl lective bargaining agreements, personnel handbooks and manuals, 
other personnel policies and procedures of the Vermont State 
Col 1 ege System. 

3) Development of strategi es/posi tions on behalf of the Vermont State 
Coll ege System for purposes of col 1 ective negotiations. Coordination 
of administrati on of col lective bargaining agreements on a system-wide 
basis. Represent the Chancellor in a1 1 such activities including 
negotiations and, as necessary, in grievance hearings. Operating . 
liaison with college officials and labor representatives. 

4) Development and maintenance of personnel classification and compensa- 
tion systems for the Vermont State Col leges. 

5)  Identification, organization, development, etc,, of training and 
professional development programs which support provisions in col 1 ective 
bargaining agreements and/or which reflect the system's need for 
competent personnel. 

6) Development and coordination of the Vermont State Col lege Affirmative 
Action Program (including representing the Chancel lor and the system 
on matters i nvol vi ng state and federal agencies). 

7) Oversight and evaluation of the ten-year staffing plans of each college. 
Analysis and development of proposals for staffing levels, workload, 
and schedul ing. Review and maintenance of faculty tenure, promotion, 
appointment and reappointment criteria and pol icies for consideration 
by the Board of Trustees. 

8) Conducting trai ning/information sessions for administrative/supervisory 
personnel , and establ ish consul tation process with col leges . Establish 
regular 1 ines of cornmunicati ons and revi ew/approval with call ege 
officials having major responsibilities affecting both academic and 
non-academic personnel. 

9) Evaluation of the effectiveness of the present formal approaches to 
providing information to employees. 

10) Coordinate review/evaluation of system staff benefits programs (Note: this 
area of responsibility has been recently reassi ned to the Director of 
Personnel Services from the Director of Budgets 3 . 

Participating member in the Vermont State Colleges Council of Presidents, chaired 
by the Chancel lor. 
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Lake Superior State College, Saul t  Ste. Marie, M I  

A getieral overview (December, 1979 t o  July,  1981) : 

As Vice President fo r  Em l o  ee and Labor Relat ions (and previously,  as D i rec to r  
o f  -0 ee an.! i a b o r  -F- Re ations),theimary dut ies  were most c l e a r l y  
i e f o u r  major areas o f  responsibi 1 i ty : 

Served as admin is t ra tor  f o r  a l l  academic and non-academic c o l l e c t i v e  
bargaining agreements and served as l i a i s o n  f o r  unions c e r t i f i e d  t o  
represent Lake Superior State Col 1 ege employees. Coordinated a1 1 
re l a ted  a c t i v i t i e s .  Advised, guided, and ass is ted a l l  department 
heads and f r o n t  1 i n e  supervisors t o  insure cons is tent  i n t e r p r e t a t i o n  
and admin is t ra t ion o f  1 abor cont ract  prov is ions and a1 1 corresponding 
r u l  es , pol  i c i  es , and/or procedures. 

Personnel 

Planned and d i rec ted  the  a c t i v i t i e s  o f  the College's personnel depart- 
ment inc lud ing  employment, s ta f f  benef i ts ,  t r a i n i ng ,  unemployment and 
workers ' compensation programs. Formul ated and implemented new and 
rev i  sed pol  i cies and procedures. Coordinated a c t i v i t i e s  w i t h  insurance 
car r ie rs .  Directed claims admin is t ra t ion and pa r t i c i pa ted  i n  unemploy- 
ment and workers ' compensation appeals and hearings. 

A f f i rmat i ve  Act ion 

Monitored and coordinated a l l  aspects o f  the College's a f f i rma t i ve  ac t ion  
program. Updated the  a f f i rma t i ve  ac t ion  p lan t o  assure compl iance w i t h  
federal  and s ta te  laws. In cooperation w i t h  appropr iate federal and 
s ta te  agencies, coordinated a l l  a c t i v i t i e s  necessary f o r  the proper 
processing o f  C i v i l  Rights Charges by the College. 

Legal Resource - Legal Referral  (Other Charac te r i s t i c  Duties) 

Served as the College's representat ive t o  the  Michigan State Colleges and 
Un ivers i t i es  Legal Off icers Council; coordinated a c t i v i t i e s  and disseminated 
in format ion as re l a ted  t o  such a c t i v i t i e s .  (Note: The Michigan State  
Colleges and Un ivers i t i es  Legal O f f i ce rs  Council i s  a forum f o r  information 
exchange and an advisory body t o  the Michigan State Colleges and Univer- 
s i t i e s  Presidents' Council. Membership i n  the  Legal Council i s  l i m i t e d  
t o  the  Legal O f f i c e r  r e  resent ing each of Michigan's t h i r t e e n  pub l i c  
four-year i n s t i  tu t ions .  ! 
Coordinated a l l  a c t i v i t i e s  r e l a t i n g  t o  the enter ing i n t o  and admin is t ra t ion 
o f  CETA contractual  agreements. Served as the College's 1 i a i son  w i t h  CETA 
on such matters ( i n  cooperation w i t h  any departments t h a t  may be involved).  
Served as the  College's representat ive t o  t he  E.U.P. Employment and Train-  
i n g  Consortium T r i  -County Planning Counci 1. 
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Acted as a resource person t o  members of the College administrat ion on 
various legal  matters; assisted Col lege counsel on appropriate matters 
a t  the d i rec t i on  o f  the President. 

When directed by the President, reviewed College contracts, ( a f f i l i a t i o n  
(student f nternshi p) contracts, continuing education agency a reements, 
data processing contracts, musical 1 icensing agreements, etc. ; served 
as 1 i a i  son w i th  Col 1 ege counsel on such matters. 

S 
Assisted members o f  the College administrat ion i n  the d ra f t i ng  o f  po l i c i es  
and/or procedures. 

Researched spec i f i c  l e g i s l a t i o n  a t  the d i rec t i on  o f  the President. 

Saginaw Val l ey  State College, Univers i ty  Center, M I  

A general overview (1976 t o  1979) : 

January, 1979 t o  September, 1979: 

Assistant t o  the Vice President f o r  Academic Affairs,* served as l i a i s o n  
w i th  the facu l t y  and general assistant t o  the Vice President f o r  Academic 
Affairs.  Responsible f o r  the invest igat ion and proper resolut ion o f  
speci f ic student/facul ty ,  facul  ty / facul  ty ,  and admininstrator/facul t y  
problems. Special pro jects  as assigned by the Vice President f o r  Academic 
A f fa i  m : researched ,interpreted, advised, and/or draf ted appropriate 
response ( l e t t e r ,  p.01 icy ,  procedure, contract, form,etc. ) . Provided 
general administrat ive support t o  the Of f i ce  o f  the Vice President f o r  
Academic A f fa i  r s  . 
Member o f  the Council o f  Academic Deans and Directors. Advised the Deans 
on various matters inc lud ing those r e l a t i n g  t o  the facu l ty  contract. 

Member o f  the Steering Committee f o r  North Central Association f o r  Accredit- 
a t i on  i n  preparation f o r  the College's self-evaluation. 

Member of the Task Force on Academic Reorganization. 

Member o f  the Faculty Reappointment and Tenure Commission (ap ointment 
recommended by the administrat ion and approved by the facu l ty  ! . 

*Measured success i n  various special assignments (see "Other Character ist ic 
Duties," below), including especial ly those r e l a t i n g  t o  a President ial  appofnt- 
ment as a member o f  the administrat ion's negot iat ing team t o  bargain w i th  the 
Faculty Association, those r e l a t i n g  t o  an appointment as Coordinator of Jud ic ia l  
Programs deal i ng  w i th  a wide range o f  student conduct problems, and t E s e  other 
~ r o j e c t s / a c t i v i t i e s  which involved a close workina relations hi^ w i th  representa- 
ti ves o f  Student Government, prompted the Vice president f o r  ~cademic ~ f f a i  r s  
t o  request my being "loaned" t o  the Off ice o f  Academic Af fa i rs .  During tha t  
l a s t  year a t  the College, I was housed i n  three o f f i ces :  Academic Affairs, 
Dean o f  Students, and Personnel, w i th  primary a t ten t ion  being given t o  the 
resolut ion of various student and facu l ty  problems. 
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As Assistant Di rector  o f  Personnel (and previously, as Assistant t o  the 
D i  r e c t o r ~ P e r s o n n e ' l ) ?  

-- 
- 

Assisted Dfrector i n  the development and d ra f t i ng  o f  personnel po l i c i es /  
procedui-es. Pr imar i ly  responsible fo r  s t a f f  re la t ions  f o r  non-facul t y  
e%?loyees, i .e., c l e r i c a l  , technical, physical plant, administrat ive/ 
professional s taf f .  Grievance hand1 i ng for those empl oyee groups. 

Added respons ib i l i t ies  i n  conjunction w i th  pres ident ia l  appointment as 
member of the administrat ion's negot iat ing team t o  bargain w i th  the 
Faculty Association. Drafted 1 anguage f o r  most admini s t r a t i  ve proposal s. 

Other Character ist ic Duties ( inc lud ing special assignments f o r  the Presi- 
dent and f o r  members o f  the President's Cabinet): 

As authorized by the President, and i n  cooperation w i th  appropriate 
federal and s ta te  agencies, coordinated a l l  a c t i v i t i e s  necessary f o r  the 
proper processing o f  C i v i l  Rights Charges by the College. Handled d i s c i -  
p l  inary cases and "sensi t ive" administrat ive o r  f acu l t y  problems. ( In- 
ves ti gated complaints , draf ted appropriate correspondence, conducted 
necessary hearings, acted as l i a i s o n  t o  the press as re la ted  t o  these 
speci f ic matters). Appointed by the President t o  ass is t  i n  the development 
of the College's po l i c i es  i n  i t s  implementation o f  Michigan's Freedom of 
Information leg is la t ion .  Advi sed the departments as t o  the legal  require- 
ments w i th  regard t o  spec i f i c  requests made by the general publ ic  o r  by 
the press. As designated by the President, responsible for  the College's 
imp1 ementation o f  Section 504 of the Rehabi 1 i ta t i on  Act of 1973. Worked 
w i th  Student Government, facul ty ,  and the Bureau o f  Faci 1 i ti es (Department 
o f  Nanagement and Budget, Lansing) i n  conjunction w i th  t h i s  charge. As 
directed by the President, acted as l i a i s o n  w i th  local  township o f f i c ia ls ,  
the County Equalization Department and the State Tax Commission on prob- 
lems centering on the taxat ion o f  spec i f i c  College-owned property. 

Under the general d i rec t i on  o f  the V i  ce-Presi dent f o r  Admi n i  s t r a t i  ve 
Affairs and the Dean f o r  Student Services, responsible f o r  the adminis- 
t r a t i o n  of the College's j u d i c i a l  program. I n  conjunction w i th  the 
Department of Campus L i fe ,  the Di rector  o f  Pub1 i c  Safety, and personal 
counselors o r  f acu l t y  members, when involved, worked f o r  resolut ion of 
student conduct problems. As requested by the ViceePwsident for  
Administrative Af fa i rs ,  assisted the Department o f  Financial Aid i n  
d ra f t i ng  the Col l ege Work-Study Manual : wrote procedures f o r  h i  r i n g  , 
dismissal, evaluation, hearings, grievances, etc., and assisted Registrar 's 
Office i n  d ra f t i ng  Col lege's FERPA (Family Educational Rights and Privacy 
Act of 1974) pol icy.  Advised t h i s  Off ice as t o  legal  requirements as 
re1 ated t o  speci f ic  requests. As authorized by the Vice-president fo r  
Business Af fa i rs ,  contact person for  levies, garnishments, unemployment 
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hearings, bankruptcies (as r e l a t e d  t o  non-payment o f  student loans). 
Responsible f o r  admin is t ra t ion of College's music 1 icensing agreements. 
Provided necessary in format ion t o  BMI, ASCAP, SESAC as requi red by 
contract .  Researched, in terpreted,  d ra f t ed  c e r t a i n  contractual  agreements. 

COMMUNITY ACTIVITIES 

College (SVSC) representat ive t o  t he  Saginaw Chapter o f  Chamber o f  Commerce, 
State Affa i rs and National A f f a i r s  Committees. 

Member o f  the Board o f  D i rectors  o f  the Saginaw Chapter o f  National Campfire 
G i r l s .  

Menlber of the Rotary Club of Saul t  Ste. Marie. 

Member o f  the  T r i  -County Youth Counci 1 . 


