
S T A T E  O F  CONNECTIC'CTT 
BOARD OF TRUSTEES 

FOR THE STATE COLLEGES 
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i RESOLUTION 

~ concerning 

BACHELORS PROGRAM 
in 

PHOTOGRAPHY, FILM, AND TV 
at 

WESTERN CONNECTICUT STATE COLLEGE 

June 12, 1981 

WHEREAS, The President of Western Connecticut State College 
has consulted with the appropriate faculty bodies 
in accordance with the Collective Bargaining Agree- 
ment between the Connecticut State College American 
Association of University Professors and-the Board 
of Trustees, and 

WHEREAS, The President of Western Connecticut State College 
has recommended discontinuance of the Bachelors 
program in Photography, Film, and TV, therefore be it 

RESOLVED, That the Bachelors program in Photography, Film, and 
TV at Western Connecticut State College be discontinued 
upon approval of this resolution except for students 
currently enrolled in the program who as of the date 
of this resolution have senior status in the major and 
can complete their baccalaureate program by August 1982, 
and be it 

RESOLVED, That as the final stage of the discontinuance of this 
program a request be directed to the Board of Higher 
Education to permit Western Connecticut State College 
to award the Bachelors degree in this nrogram to the 
students who as of the date of this resolution have 
senior status in the major and can complete their 
baccalaureate program by August 1982. 

A Certified True Copy: 
A 

I ., 
Dames A. Frost 
/~xeoutive Director 
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Office of the President 

To: D r .  James F r o s t ,  D i r e c t o r ,  B . O . T .  

From: D r .  Ger t rude Brau t i n g  P r e s i d e n t  - 

Date: J u l y  15 ,  1981 I 

I r e q u e s t  t h a t  t h e  a t t a c h e d  addendum t o  P r e s i d e n t  B e r s i ' s  
recommendation concerning d i s con t inuance  of  t h e  Photography, 
Film and TV program be i nco rpo ra t ed  i n t o  t h e  Board of  T rus t ee s  
documentat ion o f  i t s  a c t i o n  i n  d i s c o n t i n u i n g  t h e  program. 

While f i n a n c i a l  and personne l  s t a f f i n g  d i f f i c u l t i e s  e x i s t  and 

a a r e  p a r t  o f - t h e  i n s t i t u t i o n ' s  concern r ega rd ing  t h e  f u t u r e  of  
t h e  Photography,  F i l m  and TV program as  p r e s e n t l y  s t r u c t u r e d ,  
such i s s u e s  do n o t  i n i t i a t e  p rocedures  i n  A r t i c l e  5.15. The 
bona f i d e  e d u c a t i o n a l  c o n s i d e r a t i o n s  which p r e c i p i t a t e d  t h e  
recommendation t o  t h e  Board of  T r u s t e e s  pursuan t  t o  A r t i c l e  
5.15 a r e  a t t a c h e d .  These c o n s i d e r a t i o n s  were p a r t  o f  a l l  
d e l i b e r a t i o n s  r e l a t e d  t o  t h e  College-Wide Curriculum Committee 
and Col lege  S e n a t e ' s  c o n s i d e r a t i o n  of program d i scon t inuance .  
The a d m i n i s t r a t i v e  d e c i s i o n  t o  recommend program d iscont inuance  
t o  t h e  B . O . T .  was based on t h e s e  c o n s i d e r a t i o n s .  

a 
181 White Street Danbury Connecticut 06810 (203) 797-4201 
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WESTERN CONNECTICUT STATE COLLEGE 

Vice-President for Academic Affairs 

Addendum t o  P r e s i d e n t  B e r s i ' s  s t a t emen t  recommending d i s con t inuance  
of  Photography Film and TV undergradua te  BS program. 

I n  J u l y ,  1977, t h e  program, t hen  t i t l e d  Technolog ica l  Media f o r  
t h e  A r t s ,  was g r a n t e d  l i c e n s u r e  based on an e v a l u a t i o n  r e p o r t  and 
c o l l e g e  response  submi t ted  t o  t h e  SCA and f a v o r a b l e  a c t i o n  on t h a t  
r e p o r t  by t h e  Commission on Higher Educat ion.  . 

The recommendations made i n  t h e  e v a l u a t o r s  r e p o r t  provided t h e  
b a s i s  f o r  c o l l e g e  p lann ing  t o  make t h e  program a c c r e d i t a b l e .  
L icensure  was g r a n t e d  by CHE w i t h i n  t h e  c o l l e g e ' s  s t a t e d  framework 
t h a t  a d d i t i o n a l  space  d e d i c a t e d  s o l e l y  t o  s p e c i a l i z e d  s t u d i o  f a c i l -  
i t i e s  f o r  t h i s  program would come w i t h  t h e  opening o f  t h e  Westside 
campus. 

Commitments were made t o  t h e  SCA on o t h e r  s p e c i f i c  recommendations 
o f  t h e  e v a l u a t i n g  team r e :  cur r icu lum and s t a f f i n g .  Concerning 
c u r r i c u l u m , t h e  c o l l e g e  agreed  t o  i n c o r p o r a t e  Pe r suas ion  and 
Propaganda i n  t h e  Media a s  a  r e q u i r e d  course  and t o  make i n t e r n s h i p s  
a v a i l a b l e  (no t  r e q u i r e d )  t o  s t u d e n t s  i n  t h e  program. Concerning 
s t a f f i n g ,  t h e  c o l l e g e  committed i t s e l f  t o  use  p a r t - t i m e  p r o f e s s i o n a l s ,  
t o  add t o  t h e  f u l l - t i m e  s t a f f ,  and t o  h i r e  a  t e c h n i c i a n .  The f i r s t  
two commitments were kep t .  Tke t h i r d  was deemed t o  be coun te r  
p roduc t ive  s i n c e  no one t e c h n i c i a n  was competent t o  d e a l  w i th  a l l  
t h e  AV/TV equipment owned by t h e  c o l l e g e  and we would s t i l l  have 
had t o  ma in t a in  a l l  e x i s t i n g  s e r v i c e  c o n t r a c t s .  We opted i n s t e a d  
t o  i n c r e a s e  t h e  f requency of s e r v i c e  c a l l s .  

I n  September, 1979, t h e  r e q u i r e d  p rog re s s  r e p o r t  was submi t ted  t o  
t h e  Board of Higher Educat ion through t h e  SCA w i t h  t h e  r e q u e s t  t h a t  
t h e  program be a c c r e d i t e d .  I n  March, 1980, we were informed t h a t  
w e  would be r e q u i r e d  t o  !lave an a c c r e d i t a t i o n  e v a l u a t i o n .  The 
on ly  i n d i c a t i o n  of concern t h e n  i d e n t i f i e d  was "... t h e r e  i s  con- 
c e r n  about f a c i l i t i e s  and equipment f o r  t h i s  program." 

A newly c o n s t i t u t e d  a c c r e d i t a t i o n  e v a l u a t i o n  team came t o  campus 
i n  October ,  1980, l e a v i n g  us w i th  t h e  fo l l owing  e d u c a t i o n a l  
problems : 

1. . Studen t s  t h e n  i n  t h e  j u n i o r  y e a r  of t h e  program were 
p l aced  i n  jeopardy . 

2. The requirement  o f  t h e  f i r s t  e v a l u a t o r s  f o r  use  o f  p a r t -  

0 t ime p r o f e s s i o n a l s  was s e t  a s i d e  i n  f avo r  o f  f u l l - t i m e .  

181 White Street 0 Danbury Connecticut 06810 (203) 797-4230 
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Q u a l i f i e d  f u l l - t i m e  f a c u l t y  i n  t h e  c o l l e g e  working p a r t -  
t ime i n  t h i s  major were d e n i g r a t e d .  

3 .  The i n e f f i c i e n t  recommendation f o r  a  t e c h n i c i a n  became 
a  requirement  ( e q u a l l y  i n e f f i c i e n t )  f o r  an eng inee r .  

4.  The p r e r o g a t i v e  o f  t h e  c o l l e g e  f a c u l t y  t o  determine 
common core  requ i rements  was denied by t h e  requirement  
t h a t  a  cou r se  be r e q u i r e d  o f  - a l l  s t u d e n t s  i n  t h e  c o l l e g e .  

5. The judgment o f  t h e  department f a c u l t y  (which had a l r e a d y  
conformed t o  t h e  o r i g i n a l  e v a l u a t o r s  recommendations 
r e :  cur r icu lum m o d i f i c a t i o n )  was s e t  a s i d e  t o  r e q u i r e  
s u b s t a n t i a l  a d d i t i o n s  t o  t h e  program thus  f o r c i n g  f a c u l t y  
t o  fo rego  t h e i r  p rope r  advisement r o l e ,  denying s t u d e n t s  
a r i g h t  t o  a  p roper  p r o p o r t i o n  o f  f r e e  e l e c t i v e s  i n  t h e i r  
i n d i v i d u a l  programs,  and f o r c i n g  an i n t e r n s h i p  which com- 
p l e t e l y  ignored  t h e  f a c t  t h a t  a  l a r g e  p r o p o r t i o n  of  t hose  
e n r o l l e d  were n o n - t r a d i t i o n a l  s t u d e n t s  a l r e a d y  employed 
i n  t h e  i n d u s t r y .  

6 .  I r o n i c a l l y ,  t h e  f a c i l i t i e s  p r o v i s i o n s  under taken by t h e  
c o l l e g e  ( a  darkroom and a  TV s t u d i o  t o  r e p l a c e  t h e  l o s s  

a o f  our  s t u d i o  t o  Channel 6 )  were found commendable. 

I n  sum, t h e  second e v a l u a t i o n  r e p o r t  s e t  a s i d e  a l l  t h e  ground r u l e s  
a g r e e d - t o  i n  1977 w i t h  t h e  CHE and s u b s t i t u t e d  f o r  them-a s e t  which 
i n t r u d e d  on f a c u l t y  judgment, c o l l e g e  cur r icu lum p o l i c y  and wise  
s t a f f i n g  procedures .  An appeal  t o  t h e  SCA p o i n t i n g  up t h e s e  changes 
and in f r ingements  o f  c o l l e g e  p r e r o g a t i v e s  proved f r u i t l e s s .  
The BHE suppor t  of  t h e  SCA n e c e s s i t a t e s  t h e  a c t  of  program d i s -  
cont inuance s i n c e ,  accord ing  t o  BHE s t a f f ,  only  i f  t h e  program i s  
d i s con t inued  can we p r o t e c t  t h e  r i g h t s  o f  t hose  s t u d e n t s  ready 
now f o r  s e n i o r  s t a n d i n g .  



THE 
CONNECTICUT 

0 STATE 
COLLEGES 
COI1Vl )E1> IN49 

Office of the 
Executive Director 

P.O. ROX 2008 NE\V BRITAIN, CONNECTICUT 06050 

Telephone : (UX3) 827-7700 
June 16, 1981 

Dr. Michael D. Usdan 
C d s s i o n e r  
Board of Higher Education 

- 61 Woodland Street 
Hartford, CT 06105 

Dear Mike: 

On Friday, June 12 ,  1981, the Board of Trustees of the Connecticut State Colleges 
voted to  discontinue the Bachelor's program in Photography, Film, and T I T  a t  
Western. This i s  a program which received planning approval and licensure from 
the Commission for Higher Education. Last February it was denied accreditation 
by the Board of Higher Education due to  lack of adequate personnel and equipment. 
Since we concluded that the Yrogram could not be staffed or equipped a t  levels 
recommended by the accreditation team, the most responsible course of action was 
t o  discontinue the program. Since then we have been involved i n  the rather 
lengthy consultation process for program discontination required by our collective 
bargaining agreement. A copy of the Trustees resolution which followed the 
culmination of this  process is enclosed. 

The campus has accepted no new students into this program for  next year. A l l  
those students currently in the major who have yet t o  at ta in senior status 1411 
be redirected to  other majors or other institutions. They should be able to  
complete their  baccalaureates without loss of tine. However, we are most con- 
cerned about and feel a great responsibility toward the eleven students who have 
attained senior status in  the major. If  they are required to  change majors or to  
transfer to  other institutions, they may well be forced to  delay their  graduation. 

We propose that these eleven students be permitted t o  continue t o  graduation in 
Photography, Film, and TV a t  Western. The campus w i l l  be able t o  focus its 
resources on th is  limited number of students, and they should a l l  be ready t o  
graduate by bfay 1982 or August 1982 a t  the latest .  

I believe that since ?Jestern is ful ly  accredited as an institution by both the 
Board of Higher Education and by the New England Association, the -us should 
be seen as having the authority to  graduate these students as part of the phase- 
out of the program. The program was begun in a l l  good fai th  both on the part 
of the institution and on the part of the students. . a 



Dr. Michael D. Usdan -2- June 16, 1981 

My hope would be that you could write me a le t te r  saying that you concur in 
@ this  approach. I f ,  on the other hand, you feel that some formal action by 

the Board of Higher Education is  required, we w i l l  cooperate in  every way 
and make available whatever information i s  needed. We do hope that i f  
th is  matter has to  be presented to  the Board of Higher Education, it could 
go to  the July meeting a t  the la test  so we could inform the students as 

.,A soon as possible of their  options for the Fall semester. 

You w i l l  find that Don Winandy is familiar with the background of this case. 
Both Tom Porter and Trudy Braun have discussed it with him. 

Thanks, Mike, for whatever you can do to  help the students involved. I ' m  
sure you share my feeling that their interests must be given every consideration. 

ive Director 
I 

j f 
Enc . 
cc: President Braun 

I @  
Dr. Porter 

0 



THE 
CONNECTICUT 
STATE 
COLLEGES 

P.O. BOX 2008 NEW BRITAIN, CONNECTICUT 06050 
Telephone : (203) 827-7700 

Executive Officer for . 
Academic and Student Affairs 

May 29, 1981 

TO: Naomi Stonberg 

FROM: Thomas A. Porter 

RE: Discontinuance of the Photography, Film, and TV Major 
At Western Connecticut State College 

Enclosed for your information are the drafts of: 

1. The Board Resolution, and 

2. Dr. Braunls letter recommending discontinuance. 

Dr. Bersils letter recommending discontinuance is also enclosed. 

T.A.P. 

j f  

Enc. 

cc: Dr. Braun 
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BOARD OF TRUSTEES 
E8R THE STATE COLLEGES 

WESTERN CONNECTICUT STATE COLLEGE 

Office of the President 

To: D r .  James F r o s t ,  E x e c u t i v e  D i r e c t o r ,  B . O . T .  

From: D r .  G e r t r u d e  Bra c t i n g  P r e s i d e n t ,  W . C . S . C .  

Date :  J u n e  1, 1981 
cp- i 

Re: B a c c a l a u r e a t e  Program i n  Photography,  F i lm,  and TV 

A f t e r  c o n s i d e r i n g  a l l  o f  t h e  f a c t o r s  i n v o l v e d ,  I recommend t h e  

d i s c o n t i n u a n c e  o f  t h e  b a c h e l o r ' s  program i n  Photography,  F i lm,  

and TY a t  Western ,  p r o v i d e d  t h a t  a l l  a p p r o p r i a t e  e f f o r t s  be 

made t o  o b t a i n  p e r m i s s i o n  t o  award t h e  b a c h e l o r ' s  d e g r e e  i n  

t h i s  program t o  t h e  s t u d e n t s  who now have s e n i o r  s t a t u s  i n  t h e  

ma jo r  and who can comple te  t h e i r  b a c c a l a u r e a t e  program by 

August ,  1982. 

181 White Street Danbury Connecticut 06810 (203) 797-4201 
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B O ~ , ~ D  OF TRUSTEES 

WESTERN CONNECTICUT STATE C O L L E ~  
,,, STATE C O L L E ~ ~ -  

Office of the President May 17, 1981 

To : Dr. James A. 

From: Robert M. Be 

Re : Photography, ~ i l m  >%<Tv Program 

Attached is (1) a copy of my request to the WCSC Curriculum 
Committee to begin the review procedures established by 
the College Senate for program discontinuance, and (2) a 
copy of the College Senate's advice to me at the conclusion 
of the review procedure. 

a I have discussed with Dr. Braun the context of the Senate 
recommendations and understand that their recommendation 
is based on the conviction that this is a valuable program, 
consistent with the mission of the State College system, 
and highly responsive to the realities of the 80's in the 
western Connecticut region. I concur with the Senate's 
judgment on the value and appropriateness of the program. 
I do not concur, however, that there is not a bona fide 
educational problem. Failure to receive accreditation 
during this academic year clearly constitutes, in my judg- 
ment, a bona fide educational consideration. 

Therefore, unless the Board of Trustees can provide additional 
faculty and equipment support designated specifically for 
this program for the 1981-82 academic year, I recommend that 
the Photography, Film and TV program be discontinued now and 
that all possible steps be taken with the BHE to ensure that 
Western be permitted to award degrees to those students who 
can graduate in 1982 from the major. 

j pb 
cc: Dr. Braun 

Mr. Baubles 

181 White Street Danbury Connecticut 06810 (203) 797-4201 



Office of the President 

WESTERN CONNECTICUT STA'I'E COLLEGE 

To: D r .  Leonard Dente , Cllair, Curri ci11 tun Cormni t t c e  

From: Robert bl. Bers i ,  I'rcs it1 t dm/ 
Re : Future S ta tus  of I'liotograpliy, 1:llm and '1V I'rogram 

The BILE has voted t o  continue 1 i c e n s ~ ~ r c  o f  the present Photograpliy, 
Film F, TV program uultil 1)ccclnlwr 1981, ;~nd 11as idcnt i f jet1 conditions 
for i ts  accredi t3  t ion 1r1h i c11 a 1-c not ~ c i  tll  j 11 t Ilc ex11cc t ctl rcsourcc~s of 
I\'CSC fo r  the  s t a r t  of the 1981- 82 acadc~llic ycilr. 'I'llcsc colldi tiorls 
include the  addi t ion of tlircc (3) f u l l  tilnc facul ty  mcn~bers and an 
ins t ruc t iona l  equipment expenditure consen-ntively cstirnated a t  
$50,000. I am, therefore ,  forced t o  recornmend the  discontinuance 
of the  present  major. 

I have authorized Vice I'rcs idcnt 13raun t o  rcciuest of the UIIE a spec ia l  
author izat ion f o r  those students ~ h o  now ]lave iumior standing i n  the 
program t o  award t h e i r  B.S. dcgl-ccs in 1982. l ie ha\-e c e r t i f i e d  t ha t  
lie can do t h i s  \$Ti tll conq~lcte acadcillic integrity . We await the  decision 
of the  BHE on t h i s  matter .  

I request t h a t ,  a s  the var-ious colrnni t t c c s  i nlrol ved coniple t c  t h e i r  
recommendations on progrrun discotit i ritlru~cc, thc i  r m:tj o r  crmccrn t ~ c  the 
devclopmcnt of  an al>I>rol>l- i ; i tc co~i~.c:l t  it i 011 i 11 :in nc-c.! c:! i t c'd prcFt--lnr 
leading t o  tlle I3.A. clcg1-cc 111 o1i lc .1-  til,lt \:L , , , I !  I ~ ' ~ ~ I ! : I  &! :  :,~,lny C L ~ I : ~ I ~ ~ J I ~ ~ J ~ ~ S  
of the  program as  our p r c sc~ i t  Sc11 1 t i~nc stitl-i ant1 a\-a 1 l a l ~ l c  f r l c i l i t l c s  
w i l l  pennit. 

cc: Vice I'rcsidcnt l3rawi 
Dr. J .  I:leckenstcin, C l l r  . , I'l~otogr-apll!., 1-i lm fi 17' Dept . 
k a n  O'Ncill  , Scl~ool o f  I'snfcss ionill Stcldics 
Dr. .J. O'Ycil l ,  Cllr-. , ~\ca~lcmic 1'1;ln~iing Coimnittcc 
hlr. Baubles, I'rcsidcrit , (:ol lcgc Scn:1tC 
Dean Brunell,  School of 11r.t~ f, S c i c l ~ c ~ s  

181 White Street Danbury Connecticut 06810 (203) 797-4201 
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S T A T E  O F  C O N N E C T I C U T  
WESTERN CONNECTICUT STATE COLLEGE 

181 WHITE STREET DANBIJRY CONNECTICUT 06810 

May 7 ,  1981 

To : D r .  Rober t  M .  B e r s i ,  P r e s i d e n t  

From: R .  L .  B a u b l e s ,  J 
P r e s i d e n t ,  C o l l e g e  

Re : Recommendation c o n c e r n i n g  Pho tography ,  F i lm 
and  TV Program 

A t  i t s  5  May 1981 m e e t i n g ,  t h e  C o l l e g e  S e n a t e  p a s s e d  t h e  
f o l l o w i n g  mot ion :  

That the College Senate recommend t o  the President tha t  the 
Photography, Film and TV program be continued. 

A f t e r  c a r e f u l ,  i n t e n s e  c o n s i d e r a t i o n  and d i s c u s s i o n  of  t h e  
Cur r i cu lum Commit tee ' s  r e p o r t ,  t h e  S e n a t o r s  f e l t  t h a t ,  a l -  

0 though t h e  program was f a c e d  w i t h  f i n a n c i a l  c o n s t r a i n t s ,  
bona f i d e  e d u c a t i o n a l  problems i n  t h e  program were n o t  e v i -  
d e n t .  The S e n a t e ,  t h e r e f o r e ,  c o u l d  n o t  recommend d i s c o n t i n u -  
ance  s i n c e  "such program d i s c o n t i n u a n c e  s h a l l  be based  upon 
bona f i d e  e d u c a t i o n a l  c o n s i d e r : ~ t i o n . "  ( A r t i c l e  5 .15 :  CSC- 
AAUP C o l l e c t i v e  B a r g a i n i n g  Agreement) 

However, t h e  C o l l e g e  S e n a t e ,  t a k i n g  i n t o  accoun t  t h o s e  
f i n a n c i a l  problems (which a r e  s i m i l a r  t o  t h o s e  f a c e d  by o t h e r  
i n s t i t u t i o n a l  p r o g r a m s ) ,  p a s s e d  t h e  f o l l o w i n g  recommendat ions:  

That the Photography, Film and TV Department examine i t s  
program with the intent of making modifications which w i l l  
decrease the cost t o  the ins t i tu t ion  of continuing the program. 

That the normal curriculum approval procedure be suspended t o  
allow the department t o  work d i rec t ly  with the College Administra- 
t ion  u n t i l  the f i r s t  Senate meeting in  September t o  implement 
curriculum changes. 

I n  a c c o r d a n c e  w i t h  t h e  approved p r o c e d u r e s  on Program Discon-  
t i n u a n c e ,  t h e  C o l l e g e  S e n a t e  s u b m i t s  t o  you i t s  recommendation 
a l o n g  w i t h  t h e  Cur r i cu lum Committee r e p o r t  and  a d d i t i o n a l  
documents p r e s e n t e d  on t h e  S e n a t e  f l o o r .  

c c :  D r .  S .  Nor ton ,  P r e s i d e n t ,  WCSC-AAUP 
D r .  J .  F l e c k e n s t e i n ,  C h a i r p e r s o n ,  Pho tography ,  F i lm 4 TV 
C o l l e g e  S e n a t o r s  


