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RESOLUTION 

concerning 

PRESIDENTIAL SECRETARIES 

J u l y  18, 1980 

WHEREAS, The growing complex i t ies  of t he  Connect icut S ta te  Co l l  eges which 
have r e s u l t e d  from t h e i r  conversion i n t o  mul t ipurpose i n s t i t u t i o n s  
and from a  growth o f  enro l lments has, i n  t u rn ,  p laced new and 
s t e r n  demands on the  Secre tar ies  t o  t h e  Pres idents o f  t h e  Con- 
n e c t i c u t  S ta te  Colleges, t h e r e f o r e  be i t  

RESOLVED, That t h e  Board o f  Trustees es tab l i shes  t h e  t i t l e  "Admin i s t ra t i ve  
Ass i s tan t  t o  t h e  Pres ident " ,  t he  t i t l e  t o  be i n  the  unc lass i f i ed  
serv ice ,  and be i t  * RESOLVED, That t h e  Trustees au tho r i ze  t h e  Execut ive D i rec to r ,  a f t e r  con- 
su l  t a t i o n  w i t h  t h e  Col lege Pres idents,  t o  implement t h e  new t i t l e  
by ass ign ing  i t  t o  t h e  p o s i t i o n  p r e s e n t l y  serv ing  as Secretary t o  
t he  Col lege Pres ident ,  and be i t  

RESOLVED, That t h e  e f f e c t i v e  da te  o f  such assignment s h a l l  be J u l y  11,1980, 
and be i t  

RESOLVED, That t h e  use o f  t he  new t i t l e  and t h e  remunerat ion i t  c a r r i e s  s h a l l  
be cons i s ten t  w i t h  t h e  terms and understandings s t i p u l a t e d  i n  t h e  
addendum w i t h  t h e  p r o v i s i o n  t h a t  any person serv ing  as Adinini s t r a t i  ve 
Ass i s tan t  t o  t he  Pres ident  s h a l l  n o t  s u f f e r  a  l o s s  o f  s a l a r y  because 
of t h i s  Resolut ion.  

A - f e r t i f i e d  True Copy: 

James A. F r o s t  
Execut ive D i r e c t o r  i 
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Concerning: . X Ilmr Pos i t ion ,  Exist5 ng P o s i t i o n  ( ~ ~ c a n t / ~ i l l c d )  
? 

1. Proposal:  
That an unclass i f ied  t i t l e  be c rea ted  under the  au tho r i t y  of t he  Eoard 

of Trustees vchich t i t l e  r-ay be assigned t d  the  cur ren t  s e c r e t a r i e s  t o  the  
collegz pres idents  e f f ec t i ve  July  1 ,  1983, a t  an incresszd r a t e  of sa lary  
within tile proposed saiz!-y range proportional t o  t h e i r  cur ren t  r a t e  of - - 
sa lary  w i t h i n  t h e  cur rec t  s a l a ry  range. . 
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See Attacfled Descri pA LI ' 011. 

.pt ion) 

4. h t i o m l  f o r  A l t e r i ng  o r  Establishing Pos i t i on  I .  
The growing cczp l ex i t i e s  of the  Connecticut S t a t e  Colleges r e su l t i ng  from increased 
enrol lnlents and tiiei r consersicn t o  inul t i  purpose i n s t i t u t i o n s  112s grea t ly  incrzased 
t h e  demands pl2ced upon the Pres idents '  Secre ta r ies .  

5. C o n d i t i m s  of Ehployncnt i f  Cklznged o r  Different from ]Tom. 

By v i r t u e  of t h ~  funct ion served,  and in  ag r eewn t  \\li'th t h e  SCOAF/AFSC:.lE, the  one person 
appointed t o  serve in t h i s  posi t ion on each c a n p s  sha l l  be excluded as conf id?nt ia l  
from the  Union hasing a s  sa la ry  a ~ ? d  f r inge  bencii ts  tlioze provided by the Eoard of Trrlitees 
t o  o t h e r  unclass i f ied  1.ianageiscnt end Nanacjeiiient Co~if ident ia l  personnel. j 
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, DRAFT 

STATE COLLEGE SECRETARY TO THE PRESIDENT 

or 

STATE COLLEGE ADMINISTRATIVE/SECRETARIAL ASSISTANT TO THE PRESIDENT 

SUMMARY OF CLASS: 

Acts as personal and confidential secretary to State College President. 

SUPERVISION RECEIVED: 

May supervise clerical staff. 

EXAMPLES OF DUTIES: 

May act as immediate superior's personal representative- in dealing with public 
and in routine contacts with other colleges and State executives; performs 
special assignments, studies and administrative functions as specifical ly 
directed. 
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The Employee Relat ions d v i s o r y  Committee has d iscussed t h e  s i t u a t i o n  

recommendations: 
P concern ing t h e  s e c r e t a r i e s  t o  t h e  Pres iden ts  and o f fe rs  t h e  f o l l o w i n g  

1 )  Each c o l l e g e  submit  a  r eques t  t o  upgrade t h e  p o s i t i o n  t o  E 

Th is  recommendation stems f rom t h e  f a c t  t h a t  t h e r e  i s  c u r r e n t l y  a  
sec re ta r y  t o  a  p r e s i d e n t  a t  t h i s  l e v e l  and we fee l  t h a t  i n  terms of 
s t r u c t u r e  and s a l a r y  t h i s  i s  t h e  a p p r o p r i a t e  l e v e l .  P r i v a t e l y ,  we have 
been in formed t h a t  t h e  Personnel D i v i s i o n  w i l l  n o t  approve such a  
p o s i t i o n  upgrading s i nce  i n  t h e  s ta tew ide  s t r u c t u r e  t h e  Execu t i ve  

I n  a l l ,  however, we f e e l  i t  impo r tan t  t o  hear o f f i c i a l l y  what 
p o s i t i o n  t h e  Personnel D i v i s i o n  w i l l  t ake  o  h  a  r e c l a s s i f i c a t i o n  
ques t ion .  

I n  making such a  convers ion  some dangers would p o s s i b l y  need t o  be 
faced. Each o f  t he  p o s i t i o n s  should be kep t  o u t  of  t h e  Admin i s t r a to r  
ranks s i nce  i n c l u s i o n  would a u t o m a t i c a l l y  p l ace  them i n  t n e  union. Such 
an a c t i o n  cou ld  r a i s e  a  cha l lenge  t h a t  these i n d i v i d u a l s  a r e  be 
u n f a i r l y  exc luded f rom a  ba rga in i ng  u n i t .  Such an i s sue  cou ld  
by any one of t h e  ba rga in i ng  u n i t s  c u r r e n t l y  represented a t  t h e  c o l l e g e .  
Such a  cha l lenge  would have t o  be argued be fo re  t h e  S t a t e  Labor Bo 
based on t h e  premise t h a t  t h e  p o s i t i o n s  a r e  managerial  by f u n c t i o n  
under s t a t u t e  a r e  excluded f rom union membership. Such a  cha l lenge  would 

I n  a d d i t i o n ,  should these p o s i t i o n s  be conver ted t o  u n c l a s s i f i e d  
e  Board of Trustees we recommend t h a t  t h e  s a l a r i e s  be conver ted t o  t h e  
u i v a l e n t  s a l a r i e s  o f  CL 17 ($13,374 - $16,161 ) which i s  t h e  s a l a r y  o f  t he  

b e n e f i t s  should be those o f f e r e d  t o  o t h e r  
1. 
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to be claimed or sustained, the mix of functions mered within . 

the Administrative unit makes it l i k e l y  that a e  necessary community - 
of interest will be claimed and sustained. 

0) SCOAF/AFSCME ,Confidential E~clusion~requires consent of the 
/ 

union or a ruling of the Labor Board in the absence of union 



I -  ' " Problems to be Resolved Before Changing the Status or Title of 
Secretaries to the College Presidents: 

1. Determine whether the position is (1) a Management position, or ( 2 )  a 

Cbnfidential Position, on ruling of the Labor Board or whether it is 

to be (3) a SCOAE'/AFSCME Position, Confidential by virtue of function 
1 

either as agreed to by the Union or declared so a ruling of the 

Labor Board. 

Comments : 

- Each route has negative implications and side effects. 
(1) Management Positions, thus far, by certification of the Labor 

Board w i t h  both AAUP and with SCOAF/AFSCME, have been identified 

as limited to President, Vice President and Deans. Thus to 

amend so as to include the Secretary to the President position 

would require recertification in a four-party agreement. 

Further, it is doubtful that the prevailing definition of 

d fi) 
Management (attach& is applicable to the position under con- 

sideration. Still another complication is justifying such an 

attempt to secure management status for such positions after 

having made no such attempt to secure management status for 

Associate and Assistant Dean positions. 

(2) Confidential Position requires consent of both unions or a 

ruling by the Labor Board in the absence of union consent to 

the effect that no cammunity of interest exist by which to 

identify the position with one union or the other. While no 
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RESOLUTION 

i > z u  concerning 

Revised C l a s s i f i c a t i o n  of S e c r e t a r i a l  P o s i t i o n s  
Assigned t o  Management Personnel a t  t h e  Connecticut S t a t e  Colleges 

Deq!&&' 
J 

WHEREAS, ~ o l l e c t i v e '  Bargaining and t h e  s t a t u s  o f  s e c r e t a r i a l  employees . 
serving management exempt personnel  i n  t h e  Connecticut S t a t e  
Colleges has generated many concerns on t h e  p a r t  of both t h e  
s e c r e t a r i a l  s t a f f s  and t h e  management t e r n ,  and 

WHEREAS , The Personnel Division of t h e  Department of  Administrati7:e 
Services  has r e c e n t l y  redef ined t h e  c l e r i c a l  p o s i t i o n s  commonly 
used kn s t a t e  s e r v i c e  and a s  a r e s u l t  brought about  t h e  need 
for a number of s t a f f i n g  changes i n  o rde r  t o  p roper ly  r e f l e c t  
a c t u a l  r e s p o n s i b i l i t i e s  as they r e l a t e  t o  j o b , d e s c r i p t i o n s ,  and 

@J,;rE, t i e A A W b ~ 4  

4 rG I n  a  review of t h e  concerns it has  bben determine t h a t  an 
inequ i ty  e x i s t s  f o r  many of t h e  s e c r e t a r i a l  s t a f f  serving manage- 
ment p o s i t i o n s  i n  a  c o n f i d e n t i a l  capaci ty  i n  t h a t  t h e  l e v e l  of 
r e s p o n s i b i l i t y  served i s  n o t  appropr ia t e ly  r e f l e c t e d  i n  e i t h e r  
t h e  p o s i t i o n  c l a s s  o r  t h e  s a l a r y  l e v e l ,  and 

WHEREAS, 

The Trus tees  seek t o  remedy such i n e w i t i e s  a s  e x i s t  and achieve 
a proper s e c r e t a r i a l  p o s i t i o n  c l a s s i f i c a t i o n  system congruent 
wi th  the  l e v e l s  of r e s p o n s i b i l i t y  opera t iona l  wi th in  t h e  management 
s t r u c t u r e  of t h e  Colleges,  and 

The ~ r u s t e e s  do n o t  have u l t i m a t e  a i l thor i ty  over t h e  determination 
of p o s i t i o n  c l a s s i f i c a t i o n s  of its s e c r e t a r i a l  employees and thus  
must seek such changes a s  it deems required  through t h e  Personnel . 
Division of  t h e  Department of Administrat ive Services ,  t h e r s f o r e  
be it 

That t h e  Trus tees  approvc t h e  c l a s s i f i c a t i o n  as i d e n t i f i e d  i n  t h e  
addendum and au thor ize  t h e  Executive Di rec to r  t o  submit  it t o  t h e  
Direc tor  of Personnel and Labor Rela t ions  f o r  review and 
reconmcnda t i o n ,  and 

RESOLVED, That the  Executive Di rec to r  is hereby author ized  to  implement those  
c l a s s i f i c a t i o n  a l t e r a t i o n s  deemed appropr ia t e  upon completion of 
the review of t h e  Direc tor  of Personnel arid Labor Rclat ions.  

A Certified True Copy: 

J a e s  A. F r o s t ,  ~ x c c u t i v e  Direc tor  I 






