
STATE O F  C O N N E C T I C U T  
BOARD OF TRUSTEES 

0 FOR THE STATE COIlLEGES 

P. 0. Box 2008 NEW RRITAIN, CONNECTICUT 06050 
827-7700 --- 

TEL. NEW BRITAIN: 203- 

AUTHORIZING RESOLUTION 

concerning 

The Alteration of an Existing Position, 
Administrator 111. (Budcret Officer)  - - . . > 

a t  Southern Connecticut S t a t e  College 
t o  

Administrator 111, ~ i r G t o r  of Fiscal  Affai rs  

August 2, 1979 

RESOLVED, That the  current  posi t ion,  Budget Officer,  Administrator 111, 
a t  Southern Connecticut S ta te  College, be revised e f fec t ive  
July  1, 1979, i n  accordance with a l l  provisions and expectations 
a s  s e t  f o r t h  i n  the  proposal dated July  11, 1979,which i s  
attached a s  an addendum t o  t h i s  Resolution. 

RESOLVED, That the  incumbent i n  the  current posit ion,  M r .  Thomas Therr iaul t ,  
e f fec t ive  July  1, 1979, assume the du t ies  and receive t he  sa la ry  
of the a l te red  posit ion,  Administrator 111, Director of F i sca l  
Affairs.  

A Cer t i f ied True Copy: 
'7 

/ ~ x e c u t i v e  Director 

t i 



ALTEWLTION OF A CURRENT POSITION OR ESTZBLISIIElENT OF NEW POSITION 
I N  THE UNCLASSIFIED SERVICE 

To: Execut ive  O f f i c e r  f o r  Facu l ty  and S t a f f  A f f a i r s  

@mom: Southern Connect icu t  S t a t e  Col lege ,  Manson Van B. .Tennings 
P r e s i d e n t  

TO: Execut ive  O f f i c e r  f o r  Facu l ty  and S t a f f  A f f a i r s  n 

'mom: Southern Connect icu t  S t a t e  Col lege  , Manson Van B. Jennings flf+&& 4' 
P r e s i d e n t  4 

Coccerning: N e w  P o s i t i o n ,  F i l l e d   xis sting P o s i t i o n  (Vacant /Fi l led)  

I. Proposal :  To add Business Of f i ce  t o  t h e  management r e s p o n s i b i l i t i e s  of t h e  Budget O f f i c e r ,  
t o  r e t i t l e  h i s  p o s i t i c n  t o  D i rec to r  of F i s c a l  A f f a i r s ,  and t o  upgrade s a l a r y  from $19,629 t o  
$23,540 (second s t e p  *of o ld  Sa l a ry  Group 28 a s  ad jus t ed  f o r  AFSCME s a l a r y  i n c r e a s e s ;  SG 28 
was used f o r  new Direc tor  of F i s c a l  A f f a i r s ,  p o s i t i o n s  a t  CCSC and ECSC).Alteration e f f e c t i v e  
2. Proposed p o s i t i o n :  *Mr .  T h e r r i a u l t ' s  o r i g i n a l  appointment step.. J u l y  1, 1979. 

i 

Ti  tle/Rank Di rec to r  of F i s c a l  A f f a i r s ,  Adm. 111 

1 2 / ~ u l l / ~ e r m .  $23,540 General AFSCME 
10 o r  1 2  mo. S a l a r y  Level  Fund (Gen. , ~ a r g a i n i n g  Uni t  
Full-Part-Time Ed. Ext  . , Aux . ) 
Temp. - Penn. 

3. Summary o f  Funct ion ( a t t a c h  r equ i r ed  job d e s c r i p t i o n )  

Responsible f o r  (1) budget p repa ra t ion  and admin i s t r a t i on ,  (2) p repa ra t ion  of management 
informat ion ,  (3) des ign  and i n s t a l l a t i o n  of management informat ion  systems (manual and 
automated),  and (4 )  management of t h e  bus ines s  func t ions  of t h e  c o l l e g e  (accounting,  
c a s h i e r i n g ,  p a y r o l l ,  and disbursements) .  

4. Rat iona le  f o r  A l t e r i n g  o r  E s t a b l i s h i n g  P o s i t i o n  

See at tachment .  

5, Condi t ions  of Employment i f  Changed o r  D i f f e r e n t  from Nom. 

The a d d i t i o n  of r e s p o n s i b i l i t y  f o r  management of t h e  Business Of f i ce  t o  e x i s t i n g  
r e s p o n s i b i l i t i e s  of Budget Of f i ce r .  

.-- * -  . ~ . - - -  

-. 
Approved r 

1. For Subdssion to PERC 
Cornplotad 2. By Committee/Board 

I"-L.c- - 
(Data) (Signnturo) 



i 
fona SC-I' ! / 

J 
@ Continuation - of item - 64 - Rationale f o r  Altcring o r  Establishing Position- 

The major s tep  i n  the proposed reorganization o f  Adrilinistrative Affairs a t  
Southern i s  the transference of the Business Office from the supervision 
o f  the Associate Dzan for  Administrative Affairs t o  the Budget Officer,  
r e t i t l e d  Director of Fiscal Affairs. The  purposes of t h i s  t r ans fe r  follow; 

1. The Director of Fiscal Affairs wi 11 be cal led upon t o  prepare 
+ much more f inancial ly  related data and analyses f o r  internal  

and external pl anning requi renlents. Internal needs a r i s e  from 
ins t i tu t iona l  research studies required by the President 's  
Comrnittec on College Affairs v!ith i t s  fockis on long range 
planning and by the Inst i tut ional  Research Advisory Panel w i t h  
i t s  focus on upgrading the internal  intel l igence of the i n s t i t u -  
t ion.  External needs a r i se  fro:n thz expected increase in i n s t i -  
tut ional  research emphasis of both the Board of Trustees and the  
Board of Higher Education, The  Director will  necessarily re- 
quire  much more assistance from the Business Office f o r  both 
basic information and f o r  s t a f f ing  assis tance.  For example, he 
has now 1 argely automated the supporting schedules required by 
"Lhe G f f j c e  o f  Pol f cy ai-id :~ai;ageii?en"Lin fo:-ma7 b u d g e t  s n b ~ i  ssions. 
Howwer, he does need t o  be able t o  ca l l  upon the accountants in 
the Ousiness Office fo r  work load assistance in preparing the 

* 

annual budget doclimeilts so tha t  his  time and t a l en t s  can be 
applied t o  higher level tasks.  An additional benefit  i s  the de- 
velopmmt of back-up expertise in preparing the budget  submission, 
which current ly i s  lacking. 

2. The Business Office continues to  be basical ly  a manual operation - 
a t  a time when the type of !.lanc?gement 1nfotn:ation System ant ic i -  
pated t o  be required by the SiiE must be automated. I n  other 
words, procjram-related cost d a t a  l i ke ly  wil l  be requested by the 
Bflf i n  a format tint only an autoinatcd accounting system can 
readi ly supply. Furthermore, the potenti a1 of automating ac- 
counting operations in the Business Office a l so  provides some 
potential  f o r  personnel savings for real locat ion t o  other  duties.  

3. The Director 's  pr ior  industr ia l  experience largely involves the 
management of business and accounting o f f i ce  operations and, 
therefore,  his expertise might be cxpectcd t o  improve the e f f i c i -  
ency and effectivcncss of ttlc delivery of brrsiness o f f i ce  services.  

A subsidiary step in tlie rcorq~niza t ion  i s  the delegation of rcspons ib i l i t ics  
and duties from the Vicc l ) r .esidcnt f o r  Ad~ilinistrntiuc Affairs to  the Associate 
Dean. Specif ical ly .  the 1attr:r w i l l  l ~ e  rcsponsihic fo r  llandling a1 1 logisLica1 
prohlc l i~ ,  col lc$je-wi de , and a1 1 porsotincl 1 b 1 1  ui thin Adlilini s t r a t i  vc Affairs.  
This \ v i  11 1-121 icvc the Vicc I't-csidcnt o f  considor,ll)l(~ t i ir lc cx l~ r r l dcd  in such 
ac t iv i  t i c s ,  thc\rc!i)y clnal~l i tlg his 11;orc i t l t ~ ~ ~ ~ i v e  itt.tC11l;ion t o  t t ~ c  ins t i tu t iona l  
rcscarclr nccd idcnl i f icd nbovc. 


