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AUTHORIZING RESOLUTION 

concerning 

The Revision of a Current Administrator I Position 

at Eastern Connecticut State College 

RESOLVED, That the position at Eastern Connecticut State College 

occupied by Edith Mavor, Administrator I, be changed 

from a 21 to 35 hour per week position effective immediately, 

in accordance with all provisions and expectations as set 

forth in the proposal dated March 9 ,  197'9, which is attached 

to this Resolution as an addendum. 

A Certified True Copy: 

Executive Director 
L/ 



ALTERAT l ON OF A CURRENT POS IT l ON OR ESTAJL I ShPtEMT OF tiEW POS IT l ON 
IN TiiE UNCLASS l F 1 EO SERV l CE 

@ TO: Execut ive Of f icer  f o r  Facu l t y  and S t a f f  A f f a i r s  

FROk:: Eastern Connect icut S ta te  College, DR.  CHARLES R .  WEBB 
(Pres i dent) 

Concerning: MewPosi t ion,  XX E x i s t i n g P o s i t i o n  ( ~ a c a n t / ~ i l l e d )  

1. Proposal:* 
To increase the hours employed from 21 to  35 hours per week. 

2. Proposed Pos i t ion: 

T i t le /Rank Administrator I T i n e  XX Program Developer 

12 No change AFSCME 
10 o r  12 n-D. S a I a r y L e v e l  Jarga in ing  

r 
Temp. o r  

F u l  I-Part-Time i n  annualized Ed. Ext., Aux,) U n i t  Permanent 
Salary .$J+ 

3 .  Summary o f  Funct ion  (a t tach  requ i red  j o b  desc r ip t i on )  
See Attached 

4. Rat iona le  f o r  A l t e r i n g  or E s t a b l i s h i n g  P o s i t i o n  (use a d d i t i o n a l  sheets o f  
necessary) 

See Attached 
\. 

5. Condi t ions of Employment i f  Changed o r  D i f f e r e n t  f rom Norm. (Use a d d i t i o n a l  
sheets i f necessary; 

W i  11 increase hourly assignment per week. 
No change in rank or grade. 

ch;eaL! LJ 
For Cent ra l  O f f  i c e  Use 

zlly/7 7 

Approved: 
Consu l ta t i on  w i t h  darga in ing  U n i t  1. For Submission t o  PERC 

Completed 
2. Jy Comrni t tee/;oard 

Comments: 

, 
- 

(Date) (Signature) 

A 

, . 



, , - 2. 

0 The rat tonale  fo r  increasing the  prograz developer pasit%on from 
21 t o  35 hocrs i s  a s  follows. %en t h i s  posit ion was estbblisf;ed i n  
February, 1978, T i t l e  XX was es sen t i a l ly  a p=t-time, snall sca le  pro- 
gram a t  ECSC. The ~ a r t - t i m e  nature of the prcgrain effected bcth the 
scope and t s e  of a c t i v i t i e s  carfied out. The progrer?, d e v e l o ~ r t s  
prinary respons ib i l i t ies  were t o  collaborate with faclzlt7 on *e ~ 0 d -  
i f i ca t ion  of ex is t ing  courses f o r  T i t l e  XP students, Zevelop courses 
f o r  loca l  agencies and inplenent one day workshops. 

Since Decezber of 1978, however, a full-time prograra cood ina to r  
has assmed adninis t rat ive r e s sons ib i l i t y  f o r  the T i t l e  iCX prcgran. 
This w i 1 1  r e s u l t  i n  a s igni f icznt  chazge i n  prograin exphasis 2nd 2,cti.v- 
Sties.  I n  t -nn ,  the  program developerls responsibil i l , ies w i l l  be sub- 
s t a n t i a l l y  increased. 

The types of ac+, ivi t ies  which w i l l  be car r ied  out  b7 T i t l e  Xlt- 
during t h i s  f i s c a l  year inclc5e curriculum developnent i n  concentration 
areas, specir l ized on-site t ra in ing  packages, and workshop ser ies .  
These progrzz areas a r e  reaclily more de ta i led  i n  s c o ~  and ncre sub- 
s t aa t ivs  i n  s m t e n t .  It will ne,cessitate tha'; the 9r3gras developer 
ass- grea ter  proposal writ i3g and cos t  e s t l - a t i o n  skills, extensi.7e 
co.mmnity outreach aad needs assessmeat on a regional a s  opposed t o  
l o c a l  basis, and r e s ~ o n s i b i l i t i e s  f o r  a s s i s t k g  fac'Jl%y i n  the for- 

* 

nation of coacentrated areas  of study. 

Program evaluation has been ta rge ted  as a p r i o r i t y  by T i t l e  1IX e with regard t o  a l l  a c t i v i t i e s  conducted. Tne progran d e v e l o p r  -All 
be requested t o  design and i q l e n e n t  evaluation techntques. 

I n  sum, the p ro~osed  work plan w i l l  require  more progran planning, 
greater  l i a i s o n  w i t h  f a c d t y  snci com.x?ity agencies zzd increased 
i n p l e x n t a t i o n  fasks. 3 r  t h e  above reasons, I believe it w i l l  be 
necessary t o  augnent the nunSer of hours t h a t  t h i s  posit ion is exqloyed. -- - 
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