
STATE OF: C O N N E C T I C U T  
BOARD OF TRCrSTEES 

FOR TI-IE STATE COLLEGES 

P. 0. Box 2008 NEW BRITAIN, CONNECTICUT 06050 

TEL. NEW BRITAIN: 203-229-1607 TEL. HARTFORD: 203-566-7323 

RESOLUTION 

concerning 

RESTRUCTURING OF THE CENTRAL ADMINISTRATION 

September 9, 1977 

WHEREAS, The Trustees recognize t h a t  t h e  Central Administration fo r  t h e  
Connecticut S t a t e  Colleges must be strengthened i n  c e r t a i n  spec i f i c  
ways i f  t h e  Trustees a r e  t o  have t he  knowledge needed f o r  decision- 
making, policy development, and control ,  and 

WHEREAS, Such strengthening i s  necessary i f  the  Trustees a r e  t o  maintain 
t h e i r  accountabi l i ty ,  and 

WHEREAS, The Trustees have given ca re fu l  consideration t o  t he  res t ruc tu re  of 
t he  Central  Administration, and 

WHEREAS, The document e n t i t l e d  "Proposed Restructuring of the  Central Office 
of t he  Board of Trustees f o r  t he  Connecticut S t a t e  ~ o l l e g e s , "  dated 
August 18,  1977, revised,  September 7, 1977, and which i s  at tached 
t o  t h i s  resolut ion as an addendum was developed under t he  supervision 
of t he  Trustees, therefore ,  be it 

RESOLVED, That t he  aforementioned document which i s  at tached t o  t h i s  resolut ion 
as  an addendum be and hereby i s  adopted and s h a l l  be used t o  re-  
s t r uc tu r e  t he  Central Administration, and be it 

RESOLVED, That, i n  keeping with provisions s t a t ed  i n  t he  addendum t o  t h i s  reso- 
l u t i on ,  t he  following professional  personnel changes a r e  approved; 
e f fec t ive  upon approval by t he  Board of Higher Education: 

1. Two new unc lass i f i ed  posi t ions  a r e  es tabl ished - Assistant  t o  t he  
Executive Director a t  an annual sa la ry  of not over $27,000, and a 
Director of Management Systems a t  an annual sa la ry  of not over $26,000. 

2. That the  t i t l e  of t he  posi t ion Executive Officer  f o r  Academic 
Affa i rs  be changed t o  Executive Officer  f o r  Academic and Student 
Af fa i r s  with an annual sa la ry  of not over $40,000. 



3. That the  t i t l e  of the  position Executive Assistant be changed 
t o  Associate for  Board Affairs with an annual salary of $16,554. 

4. That the t i t l e  of t h e  position Administrative Assistant be 
changed t o  Assistant t o  the Executive Officer fo r  Finance and Man- 
agement with an annual sa lary  of $12,420, 

*. - 
5 .  That the  t i t l e  of the  position Executive Officer fo r  Student, 
Faculty, and Staff  Affairs be changed t o  Executive Officer for  
Faculty and Staff  Affairs and t h a t  the  incumbent be provided a two 
percent merit increase ($687) bringing h i s  annual sa lary  t o  $38,349. 

6. That the incumbent of the  position e n t i t l e d  Executive Officer 
fo r  Finance and Management be provided a two percent merit increase 
($687) bringing h i s  annual sa lary  t o  $38,349, 

7. That the  position en t i t l ed  Associate fo r  Fiscal  Affairs ke 
. changed t o  Associate for  Audit and Fisca l  Affairs. 

RESOLVED, That i n  keeping with t h e  provisions s t a t ed  i n  the  addendum t o  t h i s  
resolution, the  following non-professional personnel changes are  
approved, effect ive immediately: 

1: Three new c las s i f i ed  positions a re  established at sa las ies  pro- 
-vided i n  the  State  Salary Schedule - Personnel Officer 2,  Accountant 2, 

cad T J ~ i s t  2. 

A Cert i f ied True Copy: 

/ '  
s A. Frost 
u t ive  Director 
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d .  DOAlll) OIz TRUSTEES FOR TIII;' COIJNECTICUT STATE COLLEGES . 
S U M M A R Y  S T A T E M E N T  

.. 
. LI 

2hi3 reorganization of Uli! Central Staff is intended: . . - . . - 
1. To ifc~ed~c our capacity to develop.our Management Information System 

which, in turn, will provide the Doard and asministrative officers with the 

Lnforn~ation needed to make decisions. To strengthen our ability to analyze 

cost figures and budgetary data, especially in relation to the Auxiliary . . 
Services Fund and the Educational Extension E'und. . 

. . - -- 

. - 2. To strengthen our capacity in relation to collective bargaining and 

the administration of collective bargaining contracts. To improve our pro- 

cessing of personnel records and accountability in personnel matters. . . . 
-3. To relieve the Executive Director of many important but r0utir.e duties 

thus allowing him to devote himself more closely to planning, to the development 
%':' . 

. 
of .polic; proposals for consideration by the Board, and to enable him to w o r k  . . 

% more closely with the Board of Higher Education through its Council of Chief r. - - 
Executive Officers. To provide the Executive Director with the capacity to . . 
hvestigate or to study matters of concern to the Trustees. . 

a 

. . . - 
" The proposal includes t& elioination of the position entitled Director 

- -  of Planning which was abolished by the Board at its May 1977 meeting. This . .. 
action results in a savings of $30,903 per year. 
. . . . 

.. . . . . - . 

It is proposed that five new positions be established which will bring 
. . 

the total staff, including classified and unclassified employees to twenty-one. 
. . 

Tllc Student Loan Collection Ccnter is not considered a part of the Central 
8 

Staff. The new positions are: rc- 

.... . 
Assistant to the Esccutivc Director 
Perrorltrcl Off iccr 2 ... . . : .. ' 

ctcm a .  a 9 Dircctor of blanagcmcnt Sy, . '  ' 7 Accomltant I I a 

Qpist: XI . . . . 
*. . . 

* . I 

t 



VIIO rcorganizntion would cl~nngc thc t i t l c  and xcs]?onsibility of two * . 
of tllc tflrcc Exccutivc Officcrs. D r .  R i t c h i c ~ s  t i t l c  would bc changcd from . 
Exccutiva Officer for Faculty, Staff ,  and ~ t u d c h t  Affairs t o  Executive 

Offfccr for  Faculty and StafF Affairs. Thc prcscnt t i t l e  Exccutivc OEficcr 

for Acaden~ic Affairs,would be changed t o  Exccutivc Officcr fo r  Academic and 

Student Affairs. The r c s p n s i b i l i t i c s  of the two of f ice rs  would be changcd 

to match the change in '  t i t l e s .  

I n  addition the proposal includes a request for  salary adjustments i n  

two positions held by women. It c a l l s  for  changing the t i t l e  of the position 

. occupied by M i s s  Elizabeth Higgins from Executive Assistant t o  Associate fo r  

Board Affairs with an annual salary increase of $3,039 and for  changing the 

title of the position held by Mrs. Rita Levy from Administrative Assistant 

to ~ s s i s t a n t . t o  the Executive Officer for  Finance and Nanagement with zn 
.. . 

annual salary increase of $2,884. These sa la r ies  and t i t l e s  are  more i n  
,,;..'.: \# keeping with the responsibilit ies carried by the two ladies  and are  i n  the 

spirit of Affirmative Action. 

. . . For over.two $ears the Board has been searching for  an Executive Officer 

. for Academic Affairs.. Four persons have been offered the position and turned 

- it down. The amount budgeted fc- the salary of the  person to f i l l  t h i s  
. . --.. vacant position i n  1977-1978 i s  $37,662. The restructuring proposal asks a 

$40,000. maximum salary for t h i s  position, o r  an increase of  $2,338. The pro- 

. .  - posal also  ca‘lls for  a merit in&ease of $687 i n  the s a l a r i e s  of the Executive 

Officers for  Faculty and Staff Affairs and the ~ x e c u t i v e  Officcrs for  Finance 
. . 

wd Hanagcmcnt. . . 
. *  

Datnils concerning these proposals w i l l  be found i n  the materials tha t  

followt howcvcr, it sllould bc noted t ha t  undcr t h i s  proposed rcktructuring the 

@ anraualizcd cost  of tho Central Officc (t~lrich docs not incltlcle the Ccntcr &or . f!./ i 19, 97 ~ s / / L \ o  j 1)s o,(*S . Collection of ~tuclc*t Loans) would hc $ 301304. or 67/100Ll,n of 1% . (O.G?%/oP 

* 

. . 
1 ,  



. .: . .  . . 
4 i i 

I ,  i 
i 

bh 0'17, '17 3, a'' tho t o t a l  bodgal of $64 : 300 ,323 .  ;or the Conn~ct . i .c t l t  Stntc C011cgcs dur ing  

t h e  f i s c a l  ycn r  1977-1978. Thc changer; proposcd for  the C c n t m l  O f f i c c  ! 

Dudgct a r c  o n l y  i n  the ca tegory  o f  P e r s o n a l  Services and d o  n o t  affect the 
0 

! 
! 

o t h e r  two categories i n  the C e n t r a l  O f f i c e  Budgct: O t h c r  Expcnses and 
. 1 

. I  





DUDGET 01? TIIE CEIJT~V~TI OFPICE 
B . 

. 
2. Other Expcnses 30,739 

0 

3. Equipment 535 
. . 

$ -0s Li93,370 

Less Center for Collection of Student Loans -43~223-8-- - i/3,5/ 3 
Total.. . . . . . . . . . . . . .$ 4 ~ & 4 4 % 8 7 /  

Total Budget for the Conriecticut State Colleges - 
---- - - - -. -_ _ _ _ _  - - 

- .  . 

$39,394,423 
. . 

General Fund 



FOR FISCAL YEAR 1377-1970 

AS PROPOSED xrl Trls I.~STJ:UCTUI~ING PLAN 

r 

.I 
C 

Budgetary Central Off ice Center for Total 
Classification Collection 

Loans 

//ZC 762 -33, 35 -L /  
Personal Services $ 40b549- $ 327-979 $ -434 jS28- 

*Y4/ / / 6  

Other Expenses 

Equipment 

. 



CONNECTICUT STATE COLT,ECl;S . . 
# 

Pcrsonal Scrviccs Costs 1377-2378 
Ccntr;tl Off i c c  

as Proposcd i n  t l ~ c  l lcs t ructur ing Plan 
- 

annual izcd 1 
1977-3!378 S a l a r i e s  
(27 Pay ~criods) 

Executive Di rec tor  4 5 $ -107i1'j'7- /&7'i3~ 
Academic and Studcnt Af fa i r s  2 2 -49 , 939 - 5 c ,  / L i t '  

Facul ty  and S t a f f  AfCairs 2 I 3 -64,808. 63; 37y 
9" Ll** Finance and Managcmcnt - - .179,424.17? 2c. .- 

T o t a l  Cent ra l  Office 17* 21** .$ -4@b349--qc1, 3, .7 
T o t a l  f o r  C o l l e c t i o l ~  of 

- Student  Loans 
Grand Tota l  

*Includes pos i t i on  e n t i t l e d  Director  of Planning 
**Exclcdes pos i t i on  e n t i t l e d  Director of Planning which was discontinued on August 1, 1977. 

. . 
Total-1977-1973 Personal Service Costs ...........-... $ 434-1328 4 3 ~ , . 3 d 6  . . 

1 1977-1978 Budc;eted ............................. 420-~726- 
197 

lp3Y, 1 1 6 
?-,1378 Sverrun. s c ~ff",!.c.Z,, . . . , , . , , . , . . . . . .. . $ 13 , 602 - ... .- r=l,750 

S . W f l ~ S  ; O C , - ' - ~ S ~ ~  
DIJ+Ovcx-r- can he accorniiodat+,by staggered o r  late h i r i ng :  

Vacant Pos i t ions  Hir ing 1977-1978 1977-1978 I 

. ' Date Annualize3 Savinffs 4 
Execut ive  Officer-Academic & Student Affairs '  10/7 $40 000 $13,329 / 2 / 4 C t -  3 
A s s i s t a n t  t o  Executive Director  12/2 27,000 13,000- f 2 , 5 / ~ ?  d 
Personnel  Of f i ce r  2 ~ / 7  -1Si687.- /5667 -5-,229- 6, I 3  7 ; 

D i r e c t o r  of Management systems X0/7 ///4/ 26,000 - -8,667- 10, o(-*! " 3 
Accountant 2 1@/21- tvty -14-,-499-/:~,,tr~ -5370-  5,O'71 : 

Typist 2 %0/7 -,vy- --7-, 3 o?-- 6 1; 7 -2-,367- ~ , L ( - L  
.. Total + A J ~ ~ z s ; /  2 iqJ6 $47 ,962- yi; 93-2:- 

6 
1977-19778 S a l a r i e s  ( ~ n n u z l i z c d  - 27 Pry 'pekiods) . $ -1-34,32843~3&!. ' 
3977-297G Savings resulting from delayed h i r i n g s  -- -47,962-yy 5"j'-' : . - 
1977-1378 Personal Service Costs '. $ 38Gi36G3$s,-5 1 4; 

1977-1978 Cent ra l  Off ice  and Center f o r  Col lect ion o f  Student 
Loans 5udgct f o r  Pcrsonal Senpiccs 

1977-1978 Pcrsonal Scr-viccs Costs . .  :. . .  386,366 3<'-,'../_1 j 

3977-1370 Additional Funds Avnilablc f o r  Pcrsonill Scrv iccs  $ 34,360 4% & c ' ' .  

(Pleaso sea explanatory notc on next  page.) -- 
a 

W . a 

. , 
b 



FOR 

The preceding Tnb1.c prcoents a  spending plan f o r  Personal Service i n  t he  
r d  

Central Off ice  and t h e  Center f o r  Col lect ion of Student Loans which w i l l  r e s u l t  
* 

- - - . - - -- - 
@ LC?, 

in a alsurpllus" of $$4~,360; Actually, t h e  s u m w i l l  probably be g rca t c r  because 

i t  is unlikely w e  can meet t h e  projected h i r i n g  da tes .  The funds ava i lab le  over 

an8 beyond t h e  s a l a r i e s  f o r  full- t ime employees w i l l  be used t o  h i r e  s tudents  and i 
I 

other part-t ime workers a s  needed. I n  addi t ion ,  some of  it w i l l  be used a s  a 

portion of t h e  $600,000. "turn-over" savings randated by t h e  General Assembly. 
I .  



Pcrnonnl Scrvicas Costs, 3377-1370 
.II---- 

Present Posii-.i.ons: 

I 

Executive Director (J. Frost) $44+2-1. (4 4/, 760 
*Associate for  Board Affairs  (E. Higgins) 16.,.554* / 5 ; ~ - . 3 - 0  
-- Stenographer 3 (1.1, Borawski) g5939 c 1, c 170 

Stenographcr 3 (3. Yost) 0,-864 y~ 635' 
Cost of Present Positions %80,-l?o 75;73g 





mceting sclrcdulcs for the noclrd and its Committees. Conunu~~icatcs dircctly with 

Frustccr; conccxning the bur:incss of the Donrd. Infomls tho appropriate 

officials within tho ~onnccticu't: Statc Collcge cystcm and State agcncjcs of 

decisions rcachcd'by the Board and policies developcd by the Board. Responds 

to inquiries from the public, legislators, cxccutivc officers of the State 

Governmcnt, officials of other states, members of private agencies, Truotces, 

faculty members, students and college administrative officers. Prepares 

official correspondences for the Board and individual Trustees. Supervises 

clerical staff except for those members supporting th; Executive Officer for 
I 

Finance and Management, - . 1 * 
1 

. . 
I 

3. ASSISTANT TO THE EXECUTIVE DIPXCTOR 

. Reports -directly to the Executive Director and performs such tasks as are 

be I + assigned by the Executive Director. On appropriate occasions represents the -. 
I f 

! Executive Director in meeting with the agencies of the Board of Higher 
I 

Education, with other institutions of higher education, and with other State 

. * -  
agencies. Serves as liaison to the Confederation of Connecticut State College 

Alumni Boards. Consults with Executive Director but exercises otm judgment 
* 

I ' in carrying out these assignments. Schedules meetings of the Executive - 
Director's staff, prepares its-agenda, and keeps its minutes. Drafts all 

. . 
routine reports in cooperation with the appropriate Executive Officer, - . . 

including the Annual Report to the Governor. Works directly with the Student 

Advisory Bosrd and keeps its minutes. 
b 

.' 
4 

* . -. 

* .. . . - . 
.- . . 

, .  . . 
8 - -. 

t 

. . 
8 

* 
P 
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f i c ~ ~ ~ f . 1 ~ ~  ~ 1 1 ~  T,TUBI:N'J! A"FAIIZS OFFICE 

Pcrconnl Scrvlcc!; costs, 1977-1978 

Prcscnk Posj t t j ons :  . Salary 1977-78 (27 p y s )  - 
Exccutivc Off iccr (vacancy) 
Stenographer 3 (R. sirkin) 

Total cost of Prcscnt Positions 

50,/Y@ 
Total Cost - 2 psitions . $49 -1- 939 

*Maximum Salary 

. -. 
. . 

Description of Professional Position: 

Executive Officer for Academic and Student Affairs 

Reports to the Executive Director. Develops policy proposals on matters 
. . 

relating to instruction and research which are considered by the Executive 

QI)... Director for submission to the Board. Encourages the development of new 

. instructional programs intended to carry out the mission of the Connecticut 

State Colleges. Supervises the process for review of proposed new academic 

. - 
programs. Administers the Tmstees' policy on periodic review of current 

.' 
Instructional programs. Enmma-gesand supports research projects within 

.- . the mission of the Colleges. ~e~resents the Executive Director before the 

Connecticut Board of Higher Education .. on matters relating to academic # and 
a- 

. . . . student affairs. Serves as staff officer to the ~rustces' Planning Committee. . 
presides over and keeps the minutes of the Council of Vice Presidents for 

Acadcmic Affairs. presides over and keeps tllc minutes of the Council of Deans 
. . .  . 

of Studcnts. Seeks solution to problems of students which directly involve the 

Board or concern morc than bne canpus, and drafts policy statements for system- 

~ i d c  implcmcn ta tion. 8 

' b  . 
b 

**' , . 
* , . . 

. -. 
" - . 



Personal Scrviccn costs,  1377-1970 

Prcscnt Positions: Salary 1977-1978 (27 pays) 

Eeecutivc OZficcr (C.   it chic) $387-343* 37 , l IqS  
Secretary 2 (c. 1-:ooshcgianI -10,772 1 0 ,  

* $49,121 
S O f l 0 7  



FACULTY AND STAFF A W A I R S  OFPICE 

Description of Profcsr.j.ona1 Position: 

Executive O f f  iccr  for Faculty and Staf £ ~ f i a i r s  . 
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i 
I\~A~?CE G MANAGEI.llI1?fr O I . ' J * ~ C E  

( lr\,ctl) 
": .. 
7 

Dc?r:cl:b)t:i on:: of l t~ -o f '~~ : ; i  ,,,,, ,,c)‘; c,t,r ,  : 
' f e - i ---- 

1- Exccutj.ve Of f i x e r  for vinanco a~~~~ ~.i;lnncjcrncnt I 3 

RCPOX~S t o  tllc E x c c ~ ~ ~  j.VC ~ i ~ ~ ~ t ~ ~ .  1 ~ .  m.1 jar rcspor~ei.bil i ty f o r  t he  dcvclolmcat 

of p0l j .c j .c~ and proccdurco ill y-clating t o  f inance and management- - * 

Responsible f o r  tllc analyses of infomation r e l a t i n g  t o  finance and 

~~~anacJcment and fo r  i t s  p r ~ s e a ~ n t i o n  in forms t h a t  a r e  t h e  most e a s i l y  understood. 
t 
t 

Develops operational and c a p i t a l  h.~.Ic~,ets f o r  General Fund, ~ u x i l i a r y  Fund. 
+ ! 

1 - 3 

Educational Extensioll nmd,  and ~ ? e c s  Fund. Serves a s  s t a f f  o f f i c e r  t o  t h e  

Trustees '  Budget Com~it tee .  Represents t he  ~ x c c u t i v e . D i r e c t o r  before t h e  

Board of Higher Education, i n  matters deal ing with t h e  f i s c a l  a f f a i r s  of t he  

Connecticut S t a t e  Colleges, and i n  deal ings  with t h e  S t a t e  Budget Division and 

the ~briunissioncr of Finance and Control. Works d i r e c t l y  with  t h e  College . . 
Presidents ,  t h e i r  chief f i nanc ia l  o f f i ce r s ,  and t h e i r  c h i e f  Academic Off icers  1 

i :..a 3 

- .- i n  mat ters  r e l a t i n g  t o  finance,  managercent, and business. .  Presides  over and 

. keeps t h e  minutes of t he  Council of  Vice Presidents  f o r  Acministration. 

2. Assis tan t  t o  the  Executive o f f i c e r  f o r  Finance and Management 

-. Reports t o  t he  Executive Off icer  f o r  Finance and Hanagement. Works'on spec i a l  

. - 
pro jec t s  assigncd by the Executive Off icer  f o r  Finance and :%nagernent. Works 

. 

1 
d i r e c t l y  with t he  Executive Off icer  i n  t h e  preparat ion o f  a l l  f i nanc ia l  r epo r t s  

. . .* 

including budget docm.er?%s and f i s c a l  s tud ie s  on appropr ia te  forms. Supervi.ses 

the indexing and s a f e  guarding of  a l l  f i nanc ia l  documents. Communicates direct.1:- - 

with t h c  ch ie f  f i s c a l  o f f i c e r s  o f  t he  s t a t e  co l l eges  concerning f inanc ia l  and 
] 

mnagcn\ent affairs .' Responds t o  i nqu i r i e s  from t h e  co l l cgcs  and o t h e r  s t a t e  

ogencics i n  mat tcrs  r e l a t i n g  t o  f i s c a l  a f f a i r s .  Maintains personnfl  pos i t i on  
. 

count f o r  the  s t a t e  eo l lcgc  systcm. Asrigrl~  to  and supclrviscs thc work otf 

c l a r i c i t l  staff .  I .  . . . 

..-. . .  i . i - 
i .  

:\. . >. 1. 

. , . * 

. .  . 



Ad- 
3. Associate for Audit and Fiscal Affairs 

-- - Rcports to the Exccutivc Officer for Finance and Works 

. projects assigned by the Executive Officcr. Aids the Executive Officcr in 

the development of the Operating Eudqet and the Capital Budget. Administers 

t h e  Operating Budget, constantly monitoring expenditures made by the Colleges. 

Responsible for fiscal analyses maderto support aClm2.nlstrative decisions and 

which arc necessary for policy development. Reviews and checks all proposed 

.Board re.so1utions to insure consistency and conformitjr to the General Statutes. 
- - 

Supervises the collections for National Direct Student Loans (presently there 

are over 10,000 accounts). Develops and constantly reviews the amortization . 
a. 

. schedules' on self-liqcidating projects to insure prudent management. . ' .  
Performs internal audits as requested. Fdllows up on auditor$' repcrts t~ 

'd :-a - - - .  
.hsure compliance with the General Statutes and Comptroller's regulations. - 

. - . . . .  
. . 

4. Director of Management Systems ---t. KC,-- -?*%,, + 
# /  &,!,q\ 6 ,  /j! I?:.! ~;;Wc[ut<; ..&*b) &!/uc~ 4 I 

Reports to the Executive ~&?icZrfmZiiEZ%inT Nanagement . Responsible for 
.. 

the development of and management of b0th.a coml?uter based and manual management 

.. information system based upon the WICIIE and KCIIEI4S standards and procedures. 

Direct responsibility in collecting and consolidating kanaeemfnt information 
. . . = 

reports concerning budgets, expenditures, workloads, space utilization, 
i 

enrollment data, program costs and othcr mattcrs as detcmined by the Exccutivc . . .  
Director or by the Exccutivc Officer for Finance and Wnnagcmcnt. Presidcs over 

moetZngs of campus xcprcscntativcs conccrncd with t l ~ c  mcinagcmclxt information 

eystcm. Ccprctcnts tllc Exccutivc Dircc tor anU~&- in meeting:; 

. .- . w i t h  thc Board of Iliqhcr Rilucntion and 'othcr stat-.~ agcncics f t r  mnttcra relating 

-- * - * 
- --"----+ . , 3 :  - 



* 
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CENTEll FOR TSIE COLLllCTION OF STUDENT LOANS 

Personal Scrviccs Costs 1377-1978 ' . 
t 

Present  Positions: Salary 1977-70 (27 pays) 

Associate Accountant (R. Canfield) $177748 1% O 313 
Bookkeeping !.:achinc Operator (J. Parmentcr) 8,125 q, 0 26 
Typi&t 2 (C. Dobosz) 7,1.07 t, ? q 3  

-1 
Costs of Present Positiorls 332,979- 33, / 0 7 

I. 



B q m s e d  Rest ructur ing  of t h e  Centra l  Office 

of the 

Board of Trus tees  

for  

The Connecticut S t a t e  Colleges 
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PROPOSED RESTRUCTURING OF TIE CENTRAL OFFICE 
OF TIiE 

BOARD OF TRUSTEES FOR THE CONNECTICUT STATE COLLEGES 

S U M M A R Y  S T A T E M E N T  

This reorganizat ion o f  t h e  Centra l  S ta f f  i s - in tended :  

1. To increase  our capacity t o  develop our Management Information System 

which, i n  t u r n ,  w i l l  provide t h e  Board and adminis t ra t ive  o f f i c e r s  with t h e  

information needed t o  make decisions.  To strengthen our  a b i l i t y  t o  analyse 

cos t  f igures  and budgetary data ,  e spec ia l ly  i n  r e l a t i o n  t o  t h e  Auxil iary 

Services Fund and t h e  Educational Extension Fund. 

2. To strengthen our capacity i n  r e l a t i o n  t o  c o l l e c t i v e  bargaining and 

t h e  administrat ion of  c o l l e c t i v e  bargaining contrac ts .  To improve our pro- 

cessing of personnel records and accountabi l i ty  i n  personnel  matters. 

3. To r e l i e v e  t h e  Executive Director  of  many important but  rou t ine  d u t i e s  a thus  allowing him t o  devote himself more c lose ly  t o  planning, t o  t h e  developnent 

of  pol icy  proposals f o r  considerat ion by t h e  Board, and t o  enable him t o  work 

more c lose ly  with t h e  Board of  Higher Education through i t s  Council of  Chief 

Executive Officers.  To provide t h e  Executive Director  with t h e  capaci ty  t o  

inves t iga te  o r  t o  study matters  of concern t o  t h e  Trustees.  

The proposal includes t h e  e l iminat ion of t h e  p o s i t i o n  e n t i t l e d  Director  

of Planning which was abolished by t h e  Board a t  i t s  May 1977 meeting. This 

a c t i o n  results i n  a savings of $30,983' per  year. 

It i s  proposed t h a t  f i v e  new posi t ions  be e s t a b l i s h e d  which w i l l  b r ing 

t h e  t o t a l  s t a f f ,  including c l a s s i f i e d  and unc lass i f i ed  employees t o  twenty-one. 

The Student Loan Collect ion Center i s  not considered a p a r t  of t h e  Central  

S ta f f .  The new pos i t ions  are :  

Ass is tant  t o  t h e  Executive Director  
Personnel Off icer  2 
Director  of  Management Systems 
Accountant I1 
Typist I1 



The reorganiza t ion  would change t h e  t i t l e  and r e s p o n s i b i l i t y  of  two 

o f  t h e  t h r e e  Executive Off icers .  D r .  R i t ch ie ' s  t i t l e  would be changed from 

Executive Of f i ce r  f o r  Faculty,  S t a f f ,  and Student A f f a i r s  t o  Executive 

Of f i ce r  f o r  Faculty and S t a f f  Af fa i r s .  The present  t i t l e  Executive Officer  

f o r  Academic A f f a i r s  would be changed t o  Executive Of f i ce r  f o r  Academic and 

Student Affa i rs .  The r e s p o n s i b i l i t i e s  of  t h e  two o f f i c e s  would be changed 

t o  match t h e  change i n  t i t l e s .  

I n  add i t ion  t h e  proposal  includes a request  f o r  s a l a r y  adjustments i n  

two pos i t ions  he ld  by women. I t  c a l l s  f o r  changing t h e  t i t l e  of t h e  pos i t ion  

occupied by.Miss Elizabeth Higgins from Executive Ass i s t an t  t o  Associate f o r  

Board Af fa i r s  with an annual s a l a r y  inc rease  of $3,039 and f o r  changing t h e  

t i t l e  of  t h e  pos i t ion  held  by Mrs. R i t a  Levy from Administrative Ass is tant  

t o  Ass i s t an t  t o  t h e  Executive Off icer  f o r  Finance and Management with an 

annual s a l a r y  increase  of  $2,884. These s a l a r i e s  and t i t l e s  a r e  more i n  

keeping with t h e  r e s p o n s i b i l i t i e s  c a r r i e d  by t h e  two l a d i e s  and a r e  i n  t h e  

s p i r i t  of Affirmative Action. 

For over two years  t h e  Board has been searching f o r  an Executive Officer  

f o r  Academic Affa i rs .  Four persons have been o f fe red  t h e  pos i t ion  and turned 

it down. The mount  budgeted f o r  t h e  s a l a r y  of  t h e  person t o  f i l l  t h i s  

vacant pos i t ion  i n  1977-1978 i s  $37,662. !The r e s t r u c t u r i n g  proposal asks a 

$40,000. maximum s a l a r y  f o r  t h i s  pos i t ion ,  o r  an inc rease  of  $2,338. The pro- 

posa l  a l s o  c a l l s  f o r  a meri t  increase  of  $687 i n  t h e  s a l a r i e s  of  t h e  Executive 

Off icer  f o r  Facul ty  and S t a f f  A f f a i r s  and t h e  Executive Off icer  f o r  Finance 

and Managenent. 

D e t a i l s  concerning t h e s e  proposals  w i l l  be found i n  t h e  ma te r i a l s  t h a t  

follow; however, it should be noted t h a t  under t h i s  proposed r e s t r u c t u r i n g  the  

annualized c o s t  of  t h e  Centra l  Office (which does not inc lude  t h e  Center f o r  

Collect ion o f  Student ' ~ o a n s )  would be  $430,384 . o r  671100 th~  of 1% (0.675;) of  



t h e  t o t a l  budget of $64,306,323. f o r  t h e  Connecticut S t a t e  Colleges during 

t h e  f i s c a l  year  1977-1978. The changes proposed f o r  t h e  Centra l  Office 

Budget are only i n  t h e  category of  Personal Services and do not a f f e c t  t h e  

o the r  two categor ies  i n  t h e  Centra l  Off ice  Budget: Other Expenses and 

Equipment. 



A NOTE CONCERNING THE CENTER FOR COLLECTION FOR STUDENT LOANS 

The c o l l e c t i o n  of  s tudent  loan repayments could be handled by each 

campus with no a f f e c t  on t h e  work of Centra l  Administration. The work of 

t h e  Center, the re fo re ,  ought not t o  be charged a s  an expense o f  Centra l  

Administration, although it must be counted i n  t h e  o v e r a l l  adminis t ra t ive  

expenses of t h e  Connecticut S t a t e  Colleges as a system. A soph i s t i ca ted  

accounting systen! would "charge back" t h e  c o s t s  of  s tudent  loan co l l ec t ions  

t o  t h e  campuses on a proport ional  bas is .  Consequently, t h e  cos t  of t h e  

Center has not been included i n  t h e  cos t  of  Centra l  Administration. Actually,  

t h e  Center i s  supervised by our Central  Office. The Center a l s o  c o l l e c t s  re-  

payments f o r  t h e  Regional Community Colleges. The Community Colleges pro- 

vide t h e  Center with t h e  se rv ices  of one clerk.  There a r e  now more than 

10,000 accounts being handled by t h e  Center. 



BUDCI;,'I' OF TIlE CENTRAL OFFICE 

AS APPROVED BY TIiE TRUSTEES FOR FISCAL YEN3 1977-1978 

1. Personal Services 

. 2. Other Expenses 

3. Equipment 535 

$ 460,000 

.Less Center f o r  Collection of Student Loans - 43,218 

. . .  ~ o t a l . .  .$ 416,782 

Total  Budget fo r  t h e  Connecticut S t a t e  Colleges 

! General Fund 

I 

Auxiliary Services Fund 

Educatioilal Extension Fund 

Federal Funds 

Pr ivate  Contributions 

Fees Fund 

Note: The Budget present ly  approved f o r  t h e  Central  Administration i s  

adequate t o  cover t h e  cos t s  of t h i s  proposal. 
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ANNUAL1Zlt:D I3UDCET FOR TllE CENTMI, OI+"CE 

FOR FISCAL YEAR 1977-1978 a 
AS PROPOSED IN THE RESTRUCTURING PLAN 

. Budgetary Central Office Center f o r  Total  
Class i f ica t ion  Collection 

of Student 
Loans 

Personal Services $ 401,349 $ 32,979 $ 434,328 

Other Expenses 28,500 10,239 38,739 

I 
535 Equipment . - 535 

TOTAL $ 430,384 $ 43,218 $ 473,602 
I 
I 

Note 1: The purpose of the  Annualized Budget i s  t o  show the  continuing cost  of 

the  proposed reorganization on a yearly basis.  A s  t h e  t a b l e  which follows in- 

I @ dicates ,  t he  cost  f o r  the  f i r s t  year w i l l  be lower than the  Annualized Budget 
a 

I 
i because several  posit ions w i l l  be f i l l e d  f o r  only a pa r t  of t h e  f i s c a l  year. 

I 
I Note 2: The Annualized Budget'for t he  Central Office ($430,384) would be 67/100ths 

I of 1% (0.67%) of the  t o t a l  budget f o r  t h e  Connecticut S t a t e  Colleges i n  f i s c a l  year 

1 1977-1978 ( $64,306,323). 

I - 

I 
I 

a 0 

i 7 



CONNECTICUT STATE COLLEGES 

Off ice  

Personal Service Costs 1977-1978 
Centra l  Office 

as Proposed i n  t h e  Restructuring Plan 

S U M M A R Y  

Number of Posi t ions  
1976-1977 1977-1978 

Annuali zed 
1977-1978 Sa la r i cs  

(27 Pay Periods ) 

e 
Executive Director  4 5 $ 107,178 
Academic and Student Af fa i r s  . 2 2 49,939 
Faculty and S t a f f  Af fa i r s  2 3 64,808 
Finance and Management 9" ll** 179 424 

Tota l  Centra l  Office 17" 21"" 
Tota l  f o r  Col lec t ion of 

$401,349 
Student  Loans 3 3 32 979 

Grand Tota l  20" 24"+ lmG-6- 
*Includes pos%ion e n t i t l e d  Director  of  Planning 
**Excludes p o s i t i o n  e n t i t l e d  Director  of Planning which w a s  discontinued on August 1, 1977. 

Tota l  1977-1978 Personal Service Costs. ............. .$ 434,328 
Tota l  1977-1978 Budgeted.. .......... .. .............. 420,726 

1/ Tota l  1977-1978 Overrun. ............................. $ 13,602 - 
l/Overrun can be accommodated by staggered o r  l a t e  h i r ing :  - 

Vacant Posi t ions  Hiring 
Date 

P - u t i v r  Officer-Academic & Student Af fa i r s  10/7 
.()stant t o  Executive Director  12/2 
Personnel Off icer  2 10/7 
Director  of  Management Systems 10/7 
Accountant 2 10/21 
Typist 2 10/7 

Tota l  

1977-1978 1977-1978 
Annualized Savings 
$40,000 $13,329 
27,000 13,000 
15,687 5,229 
26,000 8,667 
14,499 5 , 370 

7,107 2,367 
$130,293 $47,962 

1977-1978 S a l a r i e s  (Annualized - 27 Pay Per iods)  
1977-1978 Savings r e s u l t i n g  from delayed h i r i n g s  
1977-1978 P e r s o n a  Service cos t s  

1977-1978 Centra l  Office and Center f o r  Collect ion o f  Student 
Loans Budget f o r  Personal Services $1 420,726 

1977-1978 Personal Service c o s t s  386 366 
1977-1978 Addit ional  Funds Available f o r  Personal Services t 3 4 , 3 6 0  

(p lease  see  explanatory note on next page. ) 



EXPLANATORY NOTE CONCERIIING ADDITIONAL FUNDS AVAILABLE FOR 
PERSONAL SERVICE I N  1977-1978 

The preceding Table presents  a spending plan f o r  Personal Service i n  t h e  

Centra l  Office and t h e  Center f o r  Col lec t ion of  Student Loans which w i l l  r e s u l t  

i n  a "surplus" of  $34,360. Actually,  t h e  sum w i l l  probably be  g r e a t e r  because 

it i s  unl ikely  we can meet t h e  projec ted  h i r i n g  dates.  The funds ava i l ab le  over 

and beyond t h e  s a l a r i e s  f o r  ful l- t ime employees w i l l  be used t o  h i r e  s tudents  and 

o the r  part-time workers a s  needed. I n  addi t ion ,  some of  it w i l l  be used a s  a 

por t ion  o f  t h e  $600,000. "turn-over" savings mandated by t h e  General Assembly. 



EXECUTIVE DIRECTOR'S OFFICE 

0 Personal  Services  Costs,  1977-1978 

Present  Pos i t ions :  Salary  1977-1978 (27 pays)  

Executive Direc tor  ( J. Fros t  ) $44,821 
* Associate f o r  Board Af fa i r s  (E. ~ i g g i n s )  16,554* 

Stenographer 3 ( M .  Borawski ) 9,939 
Stenographer 3 (J. y o s t )  8,864 

cos t  of Present  Pos i t ions  $80,178 

New Pos i t ion :  

Ass i s t an t  t o  t h e  Executive Direc tor  

TOTAL COST - 5 POSITIONS 

*Change i n  t i t l e  from Executive Ass i s t an t  t o  Associate f o r  Board A f f a i r s  
and change i n  s a l a r y  from $13,515 t o  $16,554. 



EXECUTIVE DIRECTOR ' S OFFICE (continued ) 

- 
Description of Professional Positions 

1. EXECUTIVE DIRECTOR 

The Executive Secretary and Chief Executive Officer for the Connecticut 

State Colleges - is the chief executive of the Connecticut State Colleges. 
College Presidents report to the Executive Director for the Connecticut 

State Colleges. Is empowered to act and to speak for the Board. Responsible 

to carry out the decisions and policies of the Board or to see that they 

are carried out by the appropriate persons. Keeps the Board fully informed 

on all aspects of the State College system, especially reports of the 

College Presidents. In the absence of Board policy, decides upon courses 

of action and the need for a policy formalization to cover the area. 

Supervises the work of the Executive Staff, including but not limited to - 

academic affairs, budgeting, fiscal controls, personnel matters, and 

collective bargaining. Serves as liaison officer to the Commission for Higher 

Education and works cooperatively with the chief executives of the other 

constituent units. Works directly with College Presidents as individuals 

and as a group. Serves as staff officer for the Board's Executive Committee. 

(~xcerpt from Regular Session Board of Trustees Minutes, May 7, 1976.) 

2. ASSOCIATE FOR BOARD AFFAIRS 

Reports to the Executive Director. Prepares the agenda for meetings of the 

Board and for the meetings of all Board Committees, except the Executive 

Committee. Makes the minutes of the Board and all Board Committees, except 

the Executive Committee. Supervises the preparation of Board records. 

Supervises the indexing and safe guarding of Board records. Recommends a 



ASSOCIATE FOR BOARD AFFAIRS ( con ' t ) 

meeting schedules for the Board and its Committees, Communicates directly wit 

Trustees concerning the business of the Board. Informs the appropriate 

officials within the Connecticut State College system and State agencies of 

decisions reached by the Board and policies developed by the Board. Responds 

to inquiries from the public, legislators, executive officers of the State 

Government, officials of other states, members of private agencies, Trustees, 

faculty members, students and college administrative officers. Prepares 

official correspondences for the Board and individual Trustees. Supervises 

clerical staff except for those members supporting the Executive Officer for 

Finance and Management. 

ASSISTANT TO THE EXECUTIVE DIRECTOR 

Reports directly to the Executive Director and performs such tasks as are 

assigned by the Executive Director. On appropriate occasions represents the 

Executive Director in meetings with the agencies of the Board of Higher 

Education, with other institutions of higher education, and with other State 

agencies. Serves as liaison to the Confederation of Connecticut State College 

Alumni Boards. Consults with Executive Director but exercises own judgment 

in carrying out these assignments. Schedules meetings of the Executive 

Director's staff, prepares its agenda, and keeps its minutes. Drafts all 

routine reports in cooperation with the appropriate Executive Officer, 

including the Annual Report to the Governor. Works directly with the Student 

Advisory Board and keeps its minutes. 



ACADEMIC AND STUDENT AFFAIRS OFFICE 

0 Personal Services Costs, 1977-1978 

Present Positions: 

Executive Officer (Vacancy) $40 ,OOO* 
Stenographer 3 (R. Sirkin) 

Total Cost of Present Positions 

Total Ctst - 2 positions 
*Maximum Salary 

Description of Professional Position: 

Btecutive Officer for Academic and Student Affairs 

. 
Reports to the Executive Director. Develops policy proposals on matters 

relating to instruction and research vhich are considered by the Executive 

Directcr for subzlission to the Board, Encourages the development of new 

instructional programs intended to carry out the mission of the Connecticut 

State Colleges. Supervises the process for review of propsed new academic 

proerams: Adniinisters the Trustees" policy on periodic review of current ' 

instructional prograns. Encourages and supports research projects within 

the mission of the Colleges. Represents the Executive Director before the 

Connecticut ~oard of Higher Education on matters relating to academic and 

student affairs. Serves as staff officer to the Trustees' Planning Committee. 

Presides over and keeps the minutes of the Council of Vice Presidents for 

Academic Affairs. Presides over and keeps the minutes of the Council of Deans 

of Students. Seeks solution to problems of students which directly involve the 

Board or concern more than one campus, and drafts policy statements for system- 

@ wide implementation. 



FACULTY AND STAFF AFFAIRS OFFICE 

Personal Services Costs, 1977-78 

Faculty and Staff Affairs Office 

Present Positions: 

Executive Officer (C. Ritchie) 
Secretary 2 (E. ~ooshegian) 

New Position : 

Personnel Officer 2 

TOTAL COST - 3 POSITIONS 

* Includes 2% merit increase ($687) 

Salary 1977-78 (27 pays ) 



FACULTY AND STAFF AFFAIRS OFF1 CE ( continued 1 

Description of Professional Position: 

Executive Officer fcr Faculty and Staff Affairs 

Reports to the Executive Director. Is responsible for faculty aad steff 

development and for the developnent, refinement, and consistent inplenentation 

of persoanel policies. Develops strategies for collective bargaining. Serves 

as the Executive Director's representative during the collective bargaining 

negotiations and chairs the nanagenent of the Table Team. Provides staff 

support for the Board's cc~imittees on Personnel and Collective Bugainlng. 

Administers the Collective Bargaining contracts. Represents the Executive 

Director in coilsultation concerning collective bargaining with the 

@ Assembly, the Commissioner of Finance and Control, the Conmissioner of i'ersonnel 

and the representatives of the State Technicel Colleges, the Regional Co~fiunity 

Colleges, and the University of Connecticut. Administers the Board's Personnel 

Policies. Consults with the Attorney General's office on natters relating to 

personnel. Handles grievances at the Board level. Works directly with the 

College Presidents and the campuses' Deans of Personnel Administration in 
- - 

matters relating to collective bargaining, grievances, and personnel policies. 

Works directly with union representatives. . 



FINANCE AND MANAGEMENT OFFICE 

Personal Services cos t s ,  1977-1978 . I 
. Present Posi t ions:  Sa la ry  3.977-78 (27 pa-ys) 

Executive Off icer  (F. ~ossonsndo)  
, A s s i s t a n t  t o  t he  Executive Officer ( R .  ~ e v y )  

***Associate f o r  Audit and F isca l  Affai rs  (A. ~ o y n t o n )  
Pr inc ipz l  Accounthnt ( J. Bardani) 
Accountant 1 (P. ~ t t a ~ d o )  
Clerk 3 (P. ~ c ~ o n v i l l e )  
Typist  2 (21.. ' R ~ o c ~ s o n )  
Typist  2 (E. Alicea) 

Cost of Present Posi t ions  

Associate f o r  ~zragement Systems 
Accountant 2 
Typist  2 

Cost of New Posi t ions  

Tota l  Cost - 11 posi t ions  

*Includes 2$ merit  increase ($681) 
**Change i n  T i t l e  from Administrative Assis tant  

Annual Salary I ~ c r e n s e  $2,884 . 
+)E"Cl~nnge i n  T i t l e  from Associate f o r  F i s c a l  Af fa i r s  

***v'Ma~i~ilm Salary 

Notc: The posj t i o n  e n t i t l e d  Director of p l ann ing  was obol ishcd effective - 
August 1, 1977. The annual snlal-y f o r  t h i s  pos i t i on  would have 
been $30,983. 



FINANCE & MANAGEMENT OFFICE (continued) 

Descriptions of Professional Positions: 

1. Executive Officer for Finance and Management 
1 

Reports to the Executive Director. IIas mador responsibility for the development 

of policies and proccdures in matters relating to finance and m~nagement. 

Responsible for the analyses of information' relating to finance and 

management and for its presentation in forms that are the most easily understood. 

Develops operational and capital budgets for General Fund, Auxiliary Fund, 

Educational Extension Fund, and Fees Fund. Serves as staff officer to the 

Trustees' Budget Committee. Represents the Executive Director before the 

Board of Higher Education, in matters dealing with the fiscal affairs of the 

Connecticut' State Colleges,and in dealings with the State Budget Division and 

the Commissioner of F i n ~ ~ c e  and Control. Works directly with the College 

Presidents, their chief financial officers, and their chief Academic Officers 

in matters relating to finance, management, and business. Presides over and 

keeps the minutes of the Council of Vice Presidents for Administration. 

2. Assistant to the Executive Officer for Finance and Management 

Reports to the E~ecutive Officer for Finance and Wanagcment. Works on special 

projects assigned by the Executive Officer for Finance and 14anagement. Works 

directly with the Executiveofficer in the preparation of all financial reports 

including budget documents and fiscal studies on appropriate forns. Supervises 

the indexing and safe guarding of all financial dccuments. Co~muniostcs directly 

with the chief fiscal officers of the state colleges concerning finhncial and 

mnnngement affairs. Responds to inquiries from the colleges and other state 

agencies in' matters reluting to fiscal affairs. Maintains personnel position 

cow~t for the state collcgc system. Assigns to and supervisds the work of 

clerical staff. 



3. Associate for Audit and Fiscal Affairs 

a. ~ d ~ o r t s  to the Executive Officer for Finance and Manaccment. Works on special 

projects assigned by the Executive Officer. ~ i d n  the Executive Officer in 

the development of the Qperatin~ Budget and the Capital Budget. Administers 

the Operating Bud@, constantly monitoring expehditures made by the Colleges. 

Responsible for fiscal analyses made to support administrstive decisions and 

which are necessary for policy development. Reviews and checks all proposed 

Board resolutions to insure consistcncy an8 confornity to theGenera1 Statutes. 

Supervises the collections for Kational Direct Student Loans (~resently there 

are over 10,000 accounts). Develops and constantly revie* the amortization 

schedules on self-liquidating projects to insure prudent management. 

Perfoms internal audits as requested. Follows up on auditors' reports to 

insure compliance with the General Statutes and Comptroller's regulations. 

@ 
4. Director of Management Systems 

t o  

Reports to the Executive Officer for Finance and Management. Responsible for 

the develop~~lent of and management of both EL computer based and manual management 

infomtion system .bzsed upon the WICHE and ~ ~ C l W S  standards and procedues . 
Direct responsibility in collecting and consolidating management infonnztion 

reports concerl-ling budgets, expenditures, workloads, space utilization, 

enrollment data, progrun costs and other matters as determined by the Executive 

Director or by the Executive Officer for Finance and Management. Presides over 

meetin~s of cavpus representatives concerned with the management infarmaticn 

systcm. Represents the Executive Director and the Lxccutive Officer in meetings 

w i t h  the Uoard of lligher Education and other state agencies in matters relating 

to the clevclo]~mcnt and implementntion of mauagement information studies. 



CENTER FOR THE COLLECTION OF STUDENT LOANS 

Personal Services costs 1977-1978 

Present Positions : 

Associate Accountant (R. canfield) 
Bookkeeping Machine Operator ( J .  arme enter ) 
Typist 2 (c. ~obosz) 

Cost of Present Positions 

Total Cost 3 positions 

Salary 1977-78 (27 pays 

NOTE: There are no professional positions in the Center. 



STATE O F  C O N N E C T I C U T  
BOARD OF TRUSTEES 
FOR TIfE STATE COLLEGES 

P. 0. Box 2008 NEW  RITAI IN. CONNI-.CTICUT 06050 

TEL NEW BRITAIN: 203.229-1607 TEL. IIARTFORD: 103-566-7373 

RESOLUTION 

concerning 

RESTRUCTURING OF THE CETJTRAL ADMINISTRATION 

September 9, 1977 

WHEREAS, The Trustees recognize t h a t  t h e  Centra l  Administration f o r  t h e  
Connecticut S t a t e  Colleges must be strengthened i n  c e r t a i n  s p e c i f i c  
ways i f  t h e  Trustees a r e  t o  have t h e  knowledge needed f o r  decision- 
making, pol icy  development, and contro l ,  and 

WHEREAS, Such strengthening i s  necessary i f  t h e  Trus tees  a r e  t o  maintain 
t h e i r  accoun tab i l i ty ,  and 

WHEREAS, The Trustees have given c e r e f u l  cons idera t ion  t o  t h e  r e s t r u c t u r e  of 
t h e  Centra l  Administration, and 

WHEREAS, The document e n t i t l e d  "Proposed Rest ructur ing  of t h e  Centra l  Office 
of  t h e  Board of Trustees f o r  t h e  Connecticut S t a t e  ~ o l l e g e s , "  dated 
August 18, 1977, r ev i sed ,  September 7,  1977, and which i s  a t tached t o  
t h i s  r e so lu t ion  a s  an addendum was developed under t h e  supervision of 
t h e  Trus tees ,  t h e r e f o r e ,  be it 

RESOLVED, That t h e  aforementioned docuuent which i s  a t tached t o  t h i s  r e so lu t i cn  
as an addendum be and hereby i s  adopted and s h a l l  be used t o  re- 
s t r u c t u r e  t h e  Centra l  Administration, and be it 

RESOLVED, That,  i n  keeping with provis ions  s t a t e d  i n  t h e  addendum t o  t h i s  reso- 
l u t i o n ,  t h e  foliowing p ro fess iona l  personnel changes a r e  approved; 
e f f e c t i v e  upon approval by t h e  Board of  Higher Education: 

1. Two new unc lass i f i ed  pos i t ions  a r e  e s t ab l i shed  - Assis tant  t o  t h e  
Executive Direc tor  a t  an annual s a l a r y  o f  not  over $27,000, and a 
Direc tor  of  Management Systems a t  an annual salary of not  over $26,000. 

2. That t h e  t i t l e  of t h e  p o s i t i o n  Executive Off icer  f o r  Academic 
Af fa i r s  be changed t o  Executive Off icer  f o r  Academic and Student Af- 
f a i r s  with an annual s a l a r y  o f  not  over $40,000. 



3. That t h e  t i t l e  of t h e  pos i t ion  Executive Assis tant  be changed 
t o  Associate f o r  Board Af fa i r s  with an annual s a l a r y  o f  $16,554. 

4. That t h e  t i t l e  of t h e  pos i t ion  Administrative Ass i s t an t  be 
changed t o  Ass is tant  t o  t h e  Executive Off icer  f o r  Finance and Man- 
agement with an annual s a l a r y  of $12,420. 

5 .  That t h e  t i t l e  of t h e  p o s i t i o n  Executive Of f ice r  f o r  Student ,  
Faculty,  and S t a f f  Af fa i r s  be  changed t o  Executive Of f ice r  f o r  
Faculty and S t a f f  Af fa i r s  and t h a t  t h e  incumbent be provided a two 
percent  meri t  increase  ($687) bringing h i s  annual s a l a r y  t o  $38,349. 

6. That t h e  incumbent of  t h e  pos i t ion  e n t i t l e d  Executive Off icer  
f o r  Finance and Management be provided a two percent  mer i t  increase  
($687) bringing h i s  annual s a l a r y  t o  $38,349. 

7. That t h e  pos i t ion  e n t i t l e d  Associate f o r  F i s c a l  A f f a i r s  be changed 
t o  Associate f o r  Audit and F i s c a l  Affa i rs .  

8. That t h e  pos i t ion  Director  of  Planning, el iminated e f f e c t i v e  
August 1, 1977, be o f f i c i a l l y  removed from current  s t a f f i n g  char t s  
o f  t h e  Centra l  Administration, and be it 

RESOLVED, That i n  keeping with t h e  provisions s t a t e d  i n  t h e  addendum t o  t h i s  
r e so lu t ion ,  t h e  following non-professional personnel changes a r e  
approved, e f f e c t i v e  immediately: 

1. Three new c l a s s i f i e d  pos i t ions  are es tab l i shed  at  s a l a r i e s  pro- 
vided i n  t h e  S t a t e  Salary Schedule - Personnel Off icer  2, Accountant 2 ,  
and Typist 2. 

a 

A C e r t i f i e d  True Copy: 

James A. F ros t  
Executive Director  





0 
STATE O F  C O N N E C T I C U T  

BOARD OF TRUSTEES 
FOR TIiE STATE COLLEGES 

P. 0. Box ZOOS NEW RUITAIN, CONNECTICUT 06050 

TEL NEW DRITAIN: 203-229-1602 TEL 11ARTFC)RD: 203-566-7373 - 
*. 

concerning 

R.IWI"I'UCTURING OF THE CENTRAL ADMINISTRATION 

September 9, 1977 

WHEREAS, The Trustees recognize t h a t  t h e  Central  Administration f o r  t h e  
Connecticut S t a t e  Colleges must be strengthened i n  ce r t a in  spec i f i c  
ways i f  t h e  Trustees a r e  t o  have the  knowledge needed fo r  decision- 
m&ing, policy development, and control ,  and 

WHEREAS, Such strengthening i s  necessary32  the  Trustees a r e  t o  k i n t a i n  
t h e i r  accountabil i ty,  and 

WHEREBS, The Trustees have given carefu l  consideration t o  t h e  res t ruc ture  of 
' 

t h e  Central Administration, and * 

WHEREAS, The document e n t i t l e d  "Proposed Restructuring of t he  Central  Office 
of t h e  Board o f  Trustees f o r  t he  Connecticut S t a t e  Colleges ," dated 
August 18, 1977, revised,  September 7, 1977, and which is attached 
t o  t h i s  resolut ion as an addendum was developed under t h e  supervision 
of t h e  Trustees, therefore ,  be  it 

RESOLVED, That the  aforementioned document which is attached t o  t h i s  resolut ion 
as an addendum be and hereby is  adopted and s h a l l  be used t o  re- 
s t ruc tu re  the  Central Administration, and be it 

- RESOLVED, That, i n  keeping with provisions s t a t e d  i n  t he  addendum t o  t h i s  reso- 
l u t ion ,  t he  following professionaJ. personnel changes a r e  approved; 
e f f ec t ive  upon approval by the  Board of  Higher Education: 

1. Two new unclass i f ied posi t ions  a r e  es tabl ished - Assistant t o  t he  . 
Executive ~ i r e c t o r  a t  an annual sa la ry  of  not over $27,000, and a- 

' 

Director of Management Systems a t  an annual sa la ry  of not over $26,000. 

2. That the  t i t l e  of t he  posi t ion Executive Officer f o r  Academic 
Affairs  be changed t o  Executive Officer f o r  Academic and Student 
Affa i r s  with an annual s a l a ry  of  not over $40,000. 



3. That the  t i t l e  of t h e  posi t ion Executive Assistant be changed 
t o  Associate for  Board Affairs with an annual salary of $16,554. 

4. That the  t i t l e  of t h e  posit ion Administrative Assistant be 
changed t o  Assistant t o  the  Executive Officer fo r  Finance and Man- 
agement with an annual sa la ry  of $12,420. 

*. - 
5 .  That the  r t i t l e  of the  posit ion Executive Officer fo r  Student, 
Faculty, and Staf f  Affairs be changed t o  Executive Officer fo r  
Faculty and Staff  Affairs and t h a t  t he  incumbent be provided a two 
percent merit increase ($687) bringing h i s  annual sa la ry  t o  $38,349. 

6 That the  incumbent of the  posi t ion e n t i t l e d  Executive Officer 
for Finance and Management be provided a two percent merit increase 
($687) bringing h i s  annual sa la ry  t o  $38,349. 

7. That the  posit ion en t i t l ed  Associate fo r  Fiscal  Affairs be 
. changed t o  Associate fo r  Audit and Fisca l  Affairs,  

RESOLVED, That i n  keeping with the  provisions s t a t ed  i n  the  addendum t o  t h i s  
resolution, t he  following non-professional personnel changes a re  
approved, effect ive immediately: 

1; Three new c la s s i f i ed  posit ions a re  established at  sa l a r i e s  pro- 
-,vided i n  t h e  S ta te  Salary Schedule - Personnel Officer 2,  Accountant 2, 

I A Cert i f ied True Copy: 


