WHEREAS ,

WHEREAS,

WHEREAS,

WHEREAS ,

RESOLVED,

RESOLVED,
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STATE OF CONNECTICUT

BOARD OF TRUSTEES
FOR THE STATE COLLEGES
P. O. Box 2008 NEwW BRITAIN, CONNECTICUT 06050

TEL. NEW BRITAIN: 203.229-.1607

RESOLUTION
concerning

RESTRUCTURING OF THE CENTRAL ADMINISTRATION

September 9, 1977

The Trustees recognize that the Central Administration for the
Connecticut State Colleges must be strengthened in certain specifie
ways 1f the Trustees are to have the knowledge needed for decision-
making, policy development, and control, and

Such strengthening is necessary if the Trustees are to maintain
their accountability, and

The Trustees have given careful consideration to the restructure of
the Central Administration, and

The document entitled "Proposed Restructuring of the Central Office
of the Board of Trustees for the Connecticut State Colleges," dated
August 18, 1977, revised, September T, 1977, and which is attached

to this resolution as an addendum was developed under the supervision
of the Trustees, therefore, be it-

That the aforementioned document which is attached to this resolution
as an addendum be and hereby is adopted and shall be used to re-
structure the Central Administration, and be it

That, in keeping with provisions stated in the addendum to this reso-
lution, the following professional personnel changes are approved;
effective upon approval by the Board of Higher Education:

1. Two new unclassified positions are established - Assistant to the
Executive Director at an annual salary of not over $27,000, and a

Director of Management Systems at an annual salary of not over $26,000.

2. That the title of the position Executive Officer for Academic
Affairs be changed to Executive Officer for Academic and Student
Affairs with an annual salary of not over $40,000.

TEL. HARTFORD: 203-566-7373 LA 2
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3. That the title of the position Executive Assistant be changed
to Associate for Board Affairs with an annual salary of $16,55k.

b, That the title of the position Administrative Assistant be
changed to Assistant to the Executive Officer for Finance and Man-
agement with an annual salary of $12,420. -.

’.

5. That the title of the position Executive Officer for Student,
Faculty, and Staff Affairs be changed to Executive Officer for
Faculty and Staff Affairs and that the incumbent be provided a two
percent merit increase ($687) bringing his annual salary to $38,349.

6. That the incumbent of the position entitled Executive Officer
for Finance and Management be provided a two percent merit increase
($687) bringing his annual salary to $38,3k49.

T. That the position entitled Associate for Fiscal Affairs be
changed to Associate for Audit and Fiscal Affairs.,

‘RESOLVED, That in keeping with the provisions stated in the addendum to this

resolution, the following non-professional personnel changes are
approved, effective immediately:

1. Three new class1f1ed positions are established at salaries pro-

vfx\v1ded in the State Salary Schedule - Personnel Offlcer 2, Accountant 2,

and Typist 2.

A Certified True Copy:

ames A, Frost
Executive Director




i .

.
Gia

.

-

ADDERDIM 90 SCRITH06

&

PROPOSED RESTRUCTURING OF THE CENTRAL OFFICE - g
o OF THE
BOARD OF TRUSTEES
FOR
THE CONNECTICUT STATE COLLEGES
’ T-;»'.i’;, .‘.‘Approved: Septe;nﬁer é, 19;(7“ .. B
HandwriHen Notations Qs 0F Seplember |9, 197,
. P\Q\Yfi\'\e\\\e\\~-\-s" CES Ul From e e ” |
e e i, Iq)i:',é{riobu%fltz)ﬁ‘(}(- 133390 o Cenlial 0'-(1&@,
e &@?A‘X-\isfﬂc reases under Colleclive Bargaining

L AT | i
S S R 3alary exl; s W |
3 l‘\\\‘\t‘\’ (’\‘L’_'{'Cx(;or\‘ Q«E){‘SY)CAL S \)(\5(‘,1) vlon NOCC, Yy
u . (\'\0\"()‘ (‘VG’C : " ) .C:L)”C(v‘“)k’.. })() "‘S"n"}‘;n(‘) (‘:U‘\_\‘-\,\(‘{ Ji
v -8 Avoe o .xscg. thsl-\.mw\e. Ob Reeleyal (\(\\.;\ NI

: MRS Cxlen Siors \~ Lo RN

- . . . unD; \ PN r e
l\)“bo Qe Feeg TunD, ' i\\"&\\‘c\(\{ Services



". Executive Director! s Office

«

TABLE O CONTENTS

ITEM
Organization Chart

Summary Statement

Note Concerning Center for Collection for Student Loans

Budget of the Central Office as Approved by the Trustees for

Fiscal Year 1977-1978

Annualized Budget for the Central Office for Fiscal Year

1977-1978 as Proposed in Restructuring Plan

Personal Service Costs: Central Office,Summary

Explanatory Note Concernlng 2Additional Funds Avallable for

Personal Service in 1877-1978
Annual Salar Cosbrs as oF Sune. 30, H‘)S’

-

Personal Services Costs
.Descripticn of Professional Positions:
T BExecutive Director
Associate for Board Affairs
. Assistant to the Executive Director

:.ACademic and Student Affairs Office
.. Pexrsonal Services Costs
Descriptions of Profe551onal Posztlon.

-Bxecutive Officer for Academic and Student Affairs

- Paculty and Staff Affairs Office

Personal Services Costs’ e
.. Descriptions of Professional P051tlon- ,
 Executive Officer for Faculty and Staff Affairs

Finance and Management Office
Personal Services Costs
Descriptions of Professional Positions:
Executive Officer for Finance and Management
Assistant to the Executive Officer
Associate for Audit and Fiscal Affairs

_— Dircctor of Management Systoms

Center for the Collection of Studcnt loans
Personal Services Costs

‘e

L1z

PAGE

2,3,4

,;9

10,11,12
10

- 11
n

PN PSP}

0 s anat e e linde AR



P : o
! . |

! ‘ . 1

01440

. SHIVIAV INIANIS

TOILI0 . . anv :
ISTRTOVNVA @V TONVNIL - DINIQVOV

l
I
|
t
l
|
l
|
|
|
!
l
!
i
l
|
{
{
{
|
|
{
|
J

F0T4I0

SHIVZLY LAVIS

Qv
XLTNOVI

.

SIDATION TLVIS LAOIIOENNOD
. .. "HHL 804 :
: YOLOINIA FAILNDOIXE

. J0 HDIJI0

*
e s s e Sun W e WEE WeR SWE Gun GuA S G Gmg S
. .

SEHTTIO0N: TIVIS LNOILOINNOD FTHI
., ¥l

SERISANL J0 Quvod

uIa3594
uvasysnog
vIs35%3
12I5L3)

.

N
‘€
*e
°T

SINIAISTEL SCETICO

)
20 830110

jCash A

IR




‘..

"~ 3nvestigate or to study‘matters of ¢oncern to the Trustees.,

action results in a savings of $30 983 per year.

. + .

PROPOSED RESTRUCTURING OF THE CENTRAL OFFICE
o or 1Tne
BOARD O TRUSTEES FOR T1!13 CONNECTICUT STATE COLLEGES

SEUMMARY STATEMENT

.t . -

This xcorganization of the Central Staff is intended: . e

1. To increase our capacity to develop our Management Information System
which, in turn, will provide the Board and administrative officers with the
information needed to make decisions. To strengthen our ability to analyze
cost figures and budgetary data, especially iﬁ relation to the Auxiliary
Services Fund and the Educational Extension Fund. Lo

2. To strengthen our'capacity'in relation to collective bargaining and

the administration of collective bargaining contracts. To improve our pro-
eessihg of personnel records and accountability in personnel matters.

;3. To relieve the Executive Director of many iﬁportant but routine duties
thus allowinﬁ him to devote himself more closely to planning, to the development
of.polie& proposals for consideration by the Board, and to enable him eo work
more 610$ely with ;he Beard of ‘Higher Education through its Council of Chief

Executive Officers. To provide the Executive Director with the capacity to

3 .

The p*oposal 1ncludes the e1~m1natlon of the position entltled Dl*ectc*

of Planning whlch was abolished by the Board at its May 1977 meetlng. Tnis

Py

It is proposed that fxve new posxtlons be establlshed whlch will brlng

the total staff, including classified and unclassificd employees to twenty-one.

The Student Loan Collection‘cepter is not considered a part of the Central

- -

A J

staff, 'The new positions are:

Assistant to the Executive Director

Pexsomneldl Officer 2 .

Director of Management oyftcms SN
. i Accountant IIX .o
) ' : Typist 1X )

I
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The reorganization would changc the LlLlO and xespons 3ibility of two

of the three Exccutive Officers. Dr. Ritchie's title would be changed from
Exccutive Officer for Faculty, Staff, and Studcnt Affairs to Executive
Officer for Faculty and Staff Affairs. The present title Executive Officer
for Academic Affairs.would be changed to Exceutive Officer for Academic and
Student Affairs, &he responsibilities of the two officers would be éhangcd
to match the change in titles,

In addition the proposal includns’a request for salary adjustments in
two positions held by women. It calls for changing the title of the position
occupied by Miss Elizabeth Higgins from Executive Assistant to Associate for

Board Affairs with an annual salary increase of $3, 039 and for changing the'

title of the position held by Mrs. Rita Levy from Administrative Assistant

to Assistant to the Executive Officer for Finance and Management with an

annual salary increase of $2,884. These salaries and titles are more in

keeping with the responsibilities carried by the‘twé ladies and are in the )

i spirit of Affirmative Action.

- For over-two years the Board has been searching for an Eyecutive Officer

for Academic Affairs.: Four persons have been offered the pOSltlon and turned

.1t down. The amonnf budgeted for the salary of the person to £ill this

-

vacant position in 1977-1978 is $37,662. The réétructuring proposal asks a

$40,000. maximum salary for this position, oxr . an increasé of $2, 338 The _pro- -

- posal aloo calls for a merit increase of $687 in the salaries of the Executive

Officers for Faculty and Staff Affairs and thefExecutive‘Officcrs for Finance

and Management. .

Details concerning these prbposals will be found in the materials that

follow; howcver, it should be noted that under this proposcd rcrtructurinq the

- annwalized cost of the Central Office (which does not include the Center $orxr

(19,797 68/ 100 hs 0.68Y
Collection of Student Loans) would bc $ 30 384. or G7/100LhJ of 1t (0.07% of

.
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the total budget of $64,306;323, for the Connccticut State Colleges during
/,“’ the fiscal year 1977-1978. The changes pro}poscd for the Central Office : o
& ' o |
Budget are only in the categoxry of Personal Services and do not affect the ;
other two categories in the Central Office Budget: Other Expenses and
N M PY b
e Equipment., .
L :
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A NOTE CONCERNING THE CENTER FOR COLLECTI

.

The collicction of student loan repayments

[ 21

ON I'OR STUDENT LOANS

could be handled by each

campus with no affect on the work of Central Administration. ‘The work of

the Center, therefore, ought not to be charged

administration, although it must be counted in

as an expense of Central

the overall administrative

expenses of the Connecticut State Colleges as a system. A sophisticated

accounting system would “"charge back" the costs of student loan collections

to the campuses on a proportional basis. Consequently, the cost of the

Center has not been incluaed in the cost of Central Administration. Actually,

the Center is supervised by our Central Office.
payments for the Regional Community Colleges.
vide the Center with the services of one clerk.

10,000 accounts being handled by the Center.

The Center also collects re—
The Community Colleges pro-

There are now more than
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:' ‘ "" X ,‘ - S .. ’ “ : ‘b-g."otalc.oo-o-ocooo.-o$64‘j‘3°6’y'32—3— 66’ 077{ 372_

. Note: The Budget presently approved for the Central Administration is S -
adequate to cover the costs of this proposa,l:". : B . e
. *
L] .
* .

e
g : 6
BUDGLT OF '?HE CENTIWN]L OFFICE .
AS APPROVED BY THE TRUSTEES FOR FISCAL YEAR 19771978
). Pcrs;onal Scrvices . ' $ ;120,;126.1/1{ 5‘%“6
2. Othexr Expenses o - 38,739 . -
3. Equipment - | 535
§ 4607000 ({93,390
Less Center for Céllection of Student Loans =437238— _ (13, 5—/7
| TOtaleseerensnoseess$ 4X67782—HY4757/
Total.Budget for _the Connecticut State COlleges . -
General Fund - R 639,308,423 n
Auxiliary Services Fund . : ~2070437990- /7 572,9%3
'Educz:ti_onal Extension Fund S - _. - ._ ) 770697910~ ’7, 052, 0'{?/
- Federal Funds : ‘ ‘ v v.: ) i'4701-17900~ 5, .()(}5’,_135
- “Private Contributions e . f . -4957000— | ‘/CI'J/ oo
Fees Fnd - T 0 smesmce- 3, 47, jeo
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| 1977-1978 864,306,323y

ANNUALIZED BUDGET FOR THE CENTRAL OFFICE

FOR PISCAL YEAR 1977~ 1978

AS PROPOSED IN THE RESTRUCTURING PLAN

Budgetary ) Central Office Center for Total
Classification : Collection
of Student
Loans
020762 Lot f 4s<f, 1/ 6
Personal Services $ 401, 349- $ 327979 . $-434,528.
Other Expenscs 28,500 10,239 38,739
Equipment ' . 535 - . . 535
T 449797 43593 473 3%e .
. Total $ 430,384~ $-43 218~ v $~473 602~

Note 1l: The purpose of the Annualized Budget is to show the continuing. cost of
the propoéea reoxrganization on a yearly basis. &as the table which follows in-

dlcates, the cost for the first year will be lower than the Annualized Eudget '

because several positions will be filled for only a part of the flscal year.

114177‘7 S é? rce

'Note 2: The Annuallzed Budget for the Central Office {$4307384) would be -6° IGGths

0. 68,

- 'of 1% {0+67%) of the total budget for the Connectlcut State Colleges 1n flscal year

64,077,372, - . - S Z

v
PR

r 4

e i w

e



‘ b B . bt i il i il e > ZN " il Sk e,
p
L . . 8
: . .. . ' -
. CONNECTICUT STATE COLLEGES - ’
o ; . ’ i -
,{ . Personal Scrvices Costs 1977-1978
' o Central Office
as Proposed in the Restructuring Plan
,SUMMARY
Office T Numbcr of Positions Annualized

1876-1977 1977-1978 1977-1078 Salaries
o (27 Yay Periods)

Executive Dircctox 4 3 $ 1074178 /03 938

Academic and Student Affairs 2 2 . +-49,939. s5¢ ity

Faculty and Staff Affairs 2 ¢ 3 ' ~64,808- 637 77

Finance and Management 9% J)** . 179, 424n—79 > 20

Fotal Central Office 17+* 21%% $-4917349«qu I 25
Total for Collection of _ T

- Student Loans 3 _3 . 32,979 33, /C9

. Grangd Total .. 20% ’ 24*%% } $ -434-+328- 439,36¢

*Includes p051tlon entitled Director of Planning
**ExclLde% povltlon entitled Director of Planning which was discontinued on August 1, 1977.

Total -1977-1978 Personal Sexrvice COStS.csesesessseses$ 4347328 43¢ 366
11977 1078 Budceted............-.‘.............. '420“r‘726' j"-f //é?
T l 107” 1978 Cve"‘run.vc% fo}-!‘r“ooo.-oc;o..on-no.‘acs 13 602 —

9,7s5¢
Swrplvs OnCJerSCD
HDverLun—can be accommodated, by staggered or late hiring: .
Vacant Positions ’ Hiring 1977-1978 1977-1978
o ; *° Date .~ Annualized Savinas
-Executive Officer-Acadeémic & Student Affairs 10/7 $40,000 $13,329 12,406
Assistant to Executive Directoxr 1272 27,000 13,000- 72,5/¢
Personnel Officer 2 SRR o T A0/7 Uy 154687- /5§67 54229~ &, 137
Director of Management Systems = X/ ey 26,000 ; - =8,667- 10,06y
Accountant 2 L e A0/2) iy -14,499- /3,149 57370~ 35,07/
Typist 2 SR s 10/7~11/y 73307~ €59, 2,367 2 Eé&o
e ~ . wotal ~ 5130-?97/25’85% $47,962- 4%, 93}-
1977-1978 Salaries (Annualized - 27 Pay Periods) ‘ . . § 434, 328‘/3‘/?(’ ,
1977-1978 Savings resulting from delayed hirings o ' _ : ~47,962- q\ V>»‘~
1977-1978 Personal Service Costs : o R W § 386,3663¥5,5/¢ :
1977-1978 Central Office and Center for Collection of Student . N
: Loans Budget for Personal Services : , ¢ 420,726 tﬁﬁgl!ii
1977-1978 Personal Scrvices Costs : cew e 386,366 35757 ¢
1977-1978 Additional Funds Available for Personal Services $ 34,360 £ 4o

(Pleasc see explanatory note on next page.) .




" other part~time workers as nceded. .

R Tqu\ chﬂrQ]

EXPLANATORY NOTE CONCERNING ADDITIONAL IPUNDS AVAILABLE FOR
PERSONAL SERVICE IN 1977-1978 -

/
The preceding Table presents a vpcndind plan for Personal Service in the

L d

Central Office and the Center for Collection of ’tudent Loans whlch Wlll result

in a "surplus" of $§4 360. Actually, the sum will probably be greater because

it is unlikely we can meet the projected hiring dates. The funds available over

and beyond the salaries for full-time employees will be used to hire students and

In addition, some of it will be used as a

portion of the $600,000. "turn-over" savings mandated by ;hé General Assembly.

Annua} 5a</qr‘7’ Costs As 6F June 20,1972

DFFIC‘E/ S S - “ ,_ .

£X€.C.U'l-su€. DIKeC‘/O - # /DLII, 652
. ﬁmclemzc_ + S+Hudent Afrares Yy, Gy
acoliy - k
cu + safic Afairs | : 65~ /67

Foinced pramisat A0
Tetal Centra Ac/nu,n,sﬁoﬁau\ T

Ct”nlff‘ ‘7‘01" 57Luo/rn/ Loons ’ﬁ37~l (85
~—22, 685

“y
.8

.Ad ot : ) | o '
’ qu. QnD ?ﬁh‘ler Jor Student Loans

395, 6y5 e |




. ’ : EXCLCUTIVE DIRECTOR'S QFFICE

Personal Scrvices Costs, 1977-1978

10

-

T Present Positions: Salary 1977-1978 (27 pays)

. Executive Director (J. Frost)
#associate for Board Affairs (E. Higgins)
- 8tenographer 3 (M. Borawski)
Stenographer 3 (J. Yost)
Cost of Present Positions

+ New Position:

- : '_ : Assistant to the Executive Director $27,000
41059325
‘ ~ TOTAL COST - 5 POSITIONS L $107,178
\1_} - #Change in title from Executive Assistant to Assoc1ate for Board Affalrs
. and change in salary from $13,515 to $16,554. t_??cchp clcrlrt‘, For bC«le‘f'
lnCreqse_ NO\lt’mbt’(‘ ‘—f 1970, L .

$44,82r U4, 760
16,554 5 550
94939 G G590

81864 o L3y
$807'l'78 ‘7 Sﬂ /351

L e




EXECUTIVE DIRECTOR'S OFFICE (conthucd) .

Dcscript:on of Profooqional positions -

L.

EXECUTIVE DI RECTOR o )

- bR

The Executive Sccrctary and Chlef Executive officer fox the Connecticpt
gtate Colleges ~ is the chief executive of the Conncctlcut state Collcgcs.
Collcée presidents report to the Executive pirector for the Connectiuct

gtate Collcges. Is empowered to act and to speak for the Board. Responsible
to carry out the decisions and policies of the poard or to see that they

arxe carried out by the approprlate pexsons. Keeps the‘Board fullf informed
on all aspects of the state College system, especially reports of the ‘ , {
College Presidents. 1n the absence of Board policy, éecides upon courses

of action and the neced for a policy formallzation to cover the area.

_SuperVises the work of the Executive staff, including put not limited to

-

academic affairs, pudgeting, fiscal controls, personnel matters, and

collectlve bargalnlng. Serves as liaison officer to the Commission for Highex

_Edncatlon and works cooperatlvely with the chief executives of the ‘other

const;tuent unlts Works dlrectly'with‘College presidents as 1naxviduals
and as a group. Sexves as staff offlcer for the Board's E-*cutlve Commlttee.

(nxcerpt from Regular.Session poard of Trustees Mlnutes, May 7. 1976.) /7

ASSOCIT\TE FOR BOARD AFFAIRS . Ll

Reports to the Executive Dxrector. Prepares the agcnda for meetings of the
Board and for the meetings . of all poard Commlttees, except the gxecutive

Committec. Makes the minutes of the Board and all Board committees, except

the Exccutive comnittee. Supcrvises the prcparation of Bpoard recoxrds.

gupervises the indexing and safe guarding of Boaxd rccords. Recommends

. B
)

.

s
- ok m it p b



Advisory Board and keeps its minutes.

A2

ASSOCTATE POR POARD ATFATRS (con't)

meeting schedules for the Board and its Coﬁmittecs. Communicatqs dircctly with
Trustees concerning the business of the Board. Inforﬁs the appropriate
officials within the Connecticut State College system and State agencies of
decisions reached 'by the Board and poligies developed by the Board. Responds
to inquiries from the public, legislators, executive officers of the State
Govérnmcnt, officials of other states, members of private agencies, Trusteces, .
faculty members, students and college administrative officers. Preparés

official correspondences for the Board and individual Trustees. Supervises

clerical staff except for those members supporting the Executive Officer for

Finance and Management. e s - AR i .

ASSISTANT TO THE EXECUTIVE DIRECTOR

Reports -directly to the Executive Director and performs such tasks as are

~assigned by the Executive Director. On appropriate occasions represents the

. o

Executive Director in meeting with the agencies of the Board of Higher

. Education, with other institutions of higher education, and with other State

agencies. Serves as liaison to the Confederation of Connecticut State College 4

Alumni Boards. Consults with Executive Director but exercises own Jjudgment

"4n carrying out these assignments."Scheaules meetings of the Executive

Director's staff, prepares its agenda, and keeps its minutes. Drafts all
routine reports in cOoperation with the appropriate Executive Officer,

Including the Annual Report to the Governor. Works directly with the Student

b : . T : .
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ACADEMIC AND STUDENT AFFAIRS OFFICE

Personal Services Costs, 1977-1978

‘Present Positions: . ' Salary 1977-78 (27 pays)
Exccutive Officer (Vacancy) " $40,000*
Stenographer 3 (R. Sirkin) . o2.93% _Jo)ye0

Total Cost of Present ?ositions $49,939 SO0
. S0,140
Total Cost - 2 positions e .o $49,939

 *Maximum Salary

Description of Professional Position: - o . >

Executive Officer for Academic and Student Affairs

Reports to the Executive Director. Develops policy proposals on matters
© relating to instruction and research which>$re cénsidered by the Executive
Dixector for submission to the Board. 'Encoﬁrageslthe development.of new
instructional programs intended to carxy out the mission of fhe Connecticﬁt
A State Coileges. Supervises the process for’review of proposed new academic
programs. - Administers the Trustees' policf on peiiodic review of cuirgnt
.instructional prégrams.‘EntDurégesénd shppotts reseéréh pfojects within
ifhe mission of the Coileges., Represents the Executive Direétor before the ‘
Canecticut Board of Higher Education 6n matters :elatiﬁg to académic and
, A - ‘ .
student affairs. Serves as staff officer to the Trustees' Pianning Committee.
: Presides over and‘kéeps the minutes of tﬁe Council of Vice Presiaents férfi,Z'
 Academic Affairs. Presides over and‘keeps the minutes of the Council of beéns‘
og Students. Sccks solution to problems of students which directly inbdfvé the
Poard or concern more than one campus, and drafts policy statements for system-

wide implementation. ) N

LN
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FACULTY AuD STAFE AFFAIRS OFFICE

Pexsonal Scrvices Costs, 1977-1978

‘éculty and Staff Affairs Office » .

» .

Present Positions: " ) Salary 1977-1978 (27 pays)
Executive Of{ficer (C. Ritchie) : $387349% 37, 1%
Secretary 2 (E. Mooshegian) 10,772 10, G209

. $49,121 —_—
’ > 0, l07

‘New Position:

) _ 15,967
Personnel Officer 2 ) $15,687
- - €5, 779
TOTAL COST - 3 POSITIONS o ~$64,808.
b*_Inclﬁdes 2% merit increase ($687)

[




FACULLY AND STAFF AFFAIRS OFFICE (continued)

-

Pescription of Professional Position:

Executive Officer for Faculty and Staff Affairs

Reports.to the Executive Director. Is Yosponsible for faculty and staff
development and for the development,lrefincment, and consistentiimplementation
~of personnel policies. Develops strategics for collective bargaining. Serves
as the Executive Directorfs representative during the collective bargaining
negotiations and Ehairs the manégement of the Table Team: Provides stéff.
support for the Board's committees on Personnel and Collective Bargaining.

L Adﬁinisters the Collective Bargaining contracts. Represents the Executive
‘Dlrector ;n consultatlon concerning collective bargalnlng with the General
i Assembly, the Commlseloner of Flnance and Control, the Commissioner of Personnel
and the representatives of the State Technical Colleges, the Regional Communxty
;Colleges, and the University of Connectlcut. Adminisﬁers the Board's Personnel
Policies. Consults with the Atto*ney General's office on matters relatlng to
pefsdnnel. Handles grievances at the Board level. Woxks directly with’the
College Presidents and the camﬁuses' Deans of Personnel Admlnlstratlon ‘in
matters relatlng to collectlve bargalnlng, grievances, and personnel pollc1es.

Works directly thh union representatxves. . v . e

.

. e | -
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‘ . FINANCE AND MANAGEMENT OFFICE

. .
* -

- wl Services Costs, 1977-1978

«

"‘;;frcsont Positions: ' gzg.ary 1977-78 (27 pays)
Executive Officex (F. Roscomando) ' ~$--38,349%-~ 33,110
Assistant to the Exccutive Officer (R. Levy) 12 ,420%* tt;3el

sttpssociate for Audit and Fiscal Affairs (A. Boynton) ; 26,878%%% ¥ 4 23
Principal Accountant (J. Bardani) B -19,56) 2,038
Accountant 1 (P. Attardo) - , 211,492 14,587 .
Clerk 3 (P. McConville) ' ' . 8,786 g, 762
gypist 2 (S. Thompson) 74221 / 125
Typist 2 (E. Alicea) --7,106- ¢, L7

Costs of Present Positions _ R ) $131,819 13351

. New Positions: V ‘ , IR ‘ . . LTl

. Associate for Management Systems : , S ' $ 26,000%%*%
Accountant 2 . i o . ' -t . 34,499 3117

: 'l‘y]glst 2 i . » - . - : .4;77102’ L, €70
: | Costs of Ne.W“-PO'SI.thns g e . .$ 7,605- '7’51‘7@7

. . I7g2es

‘gotal Cost - 11 positions | e T $17e,424.

#Includes 2% merit increases ($687) -
: txChanges in Title from Administrative Assistant R PR L
~ Annual Salary Increcase $2,884. ( EFfccdive date ofincyeasc.t Nevemnb e 4 /‘/77,)
*#%Change in Title from Associate for Fiscal Affairs ' a /
. «k*#Maxinum Salary -

Note: The position entitled Director of Planning was abolished effective
. August 1, 1977. The annual salary for this position would have

o e
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_NANCE & MANAGEMENT OF)1ch

pescriptions of Profes:

{(Cont.inued)

iional Positionn:

X,

Executive Officer for Finance and Management .

Reports to the Executive Director. Has major responsibility for~th¢ development
of policiecs and procedurcs in matters relating to finance and managemént.
Responsible fér the analyscs of informaéion relating to finance and

maﬁagcment and for its presentation in forms that:are the most éasily understood.
Develops operational and capital budgets for General rund, Auxiliary Fund,
Educational Extension Fund, and Fecs Fund. Sexves as staff officer td the
Trustees' Budget Committee. Represents the Executive. Director before the

Board of Higher Education, in matters dealing with the fiscal affairs of the
Connecticut State Célleges, and in dealings with the State Budget Division and
the Cormissioner of Finance and Control. Works directly with the College
Pr;siéents, their chiéf financial officers, and theirichief ACademid Offigers '

in matters relating to finance, management, and business.. Presides over and

keeps the minutes of the Council of Vice Presidents for A¢ministration.

Assistant to the Executive Officer for Finance and ManagementA

- Reports to the Executive Officer for Finance and Management. Works' on spécial‘

projectS'assigned by the Executive Officer for Finance and Kanagement; Works4 :
diréctly with the Execcutive Officer in the preparation of‘éll financial‘reports
including buéget documenté‘aﬁg fiscal studies on appropriaté forms; :Supervises
the indexing and safe guarding of all financial documents. Cﬁmﬁunicates directly‘ 
with the chief fiscal officers of the state céllege; cohccfning finaﬁcial and;
management affairs. Rcspoﬁds to inquiries from the colleées and otﬁer state

agencics in matters xrelating to fiscal affairs. Maintains personnecl posftion

count for the state college system. Assigns to and supervises the work of

clorical staff, ; o,




-

FINANCE AND MAWAGEMENT OFFICE (Continucd)

3.

4.

ASseciete for Audit and Fiscal Affairs ‘ -

Reports to the Exccutive Officer for Finance and Management. Works on special
‘projects assigned by the Executive Officex. Aids the Executive Officer in

the development of the Operat;ng Budget and the Capital Budget. Administcrs
the Opcratlng Budget, constantly monitoring expenditurcs made by the Colleges. .
Responsible for fiscal analyses made:rto support administrative decisions and
which arc necessary for policy development. Reviews and checks all proposed
.Board resolutions to insure consistency and eonformity to the General gtatutee.
fSupervises the collections for National Direct Student Loans (presently there

are over 10,000 accounts). Develops and constantly reviews the amortization

schedd;es'on self-liquidatin§ projects to insure prudent management.

Performs internal avdits as requested. Follows up on auditors' reports to

. insure compliance with the General Statutes and Comptroller's xegulations.

Director of Management Systems [ TE g,a; '
,O//u//é/) {n 7 wdelint ST SEaiy |
Repor s to the Executlve Oﬁfre*r—for*Flnance and Management. Respensible for

the development of and management of both a computer based and mannalymanagement

-

informatlon system based -upon the WICHE and NCHEMS standards and procedures.
Direct respon51b11xty in collectlnq and consolldatlng management 1nformatlon

reports concerning budgets, cxpendltures, workloads,-space utxlxza;xon,
enrollment data, program costs and other matters as determined by the Exccutive

Director or by the Execcutive Officer for Finance and Management. Presides over

.

meetings of campus xepresentatives concerned with the management information

systcem. Represents the Executive Dircctor and.the~8xeeuﬁéve—9£&éecr in meetings

. with the Boaxd of lligher Rducation and other state agencies in mattcr rclating

.
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. ‘ CENTER FOR THE COLLECTION OF STUDENT LOANS

Personal Scrvices Costs 1977-1978 ‘ .

Present Yositions: Salary 1977-78 (27 pays)

Associate Accountant (R. Canfield) $17;748 /%, 070
Bookkeeping Machine Operator (J. Parmenter) - 84125 <, © 26

7,107 6, 792

Typist 2 (C. Dokosz) A XA XA >
$32,979~ "33, /109

Costs of Present Positions

. ' 33 /00
Total Cost 3 Positions $327979
NOTE: There are no professional positions in the Center. . L .
LY
LI . )
. “Mf . . (3 ‘ !“




Proposed Restructuring of the Central Office
of the
Board of Trusteeg
for

The Connecticut State Colleges

Draft: August 18, 1977
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PROPOSED RESTRUCTURING OF THE CENTRAL OFFICE
OF THE
BOARD OF TRUSTEES FOR THE CONNECTICUT STATE COLLEGES

SUMMARY STATEMENT

This reorganization of the Central Staff is intended:

l. To increase our capacity to develop our Management Information System
which, in turn, will provide the Board and administrative officers with the
information needed to make decisions. To strengthen our ability to analyse
cost figures and budgetary data, especially in relation to the Auxiliary
Services Fund andlthe Educational Extension Fund.

2. To strengthen our capacity in relation to collective bargaining and
the administration of collective bargaining contracts. To improve our pro-
cessing of personnel records and accountability in personnel matters.

3. To relieve the Executive Director of many important but routine duties
thus allowing him to devote himself more closely to planning, to the developmen.
of policy proposals for consideration by the Board, and to enable him to work
more closely with the Board of Higher Education through its Council of Chief
Executive Officers. To provide the Executive Director with the capacity to
investigate or to study matters of concern to the Trustees.

The proposal includes the elimination of the position entitled Director
of Planning which was abolished gy the Board at its May 1977 meeting. This
action results in a savings of $30,983.per year,

It is proposed that five new positions be established which will bring
the total staff, including classified and unclassified employees to twenty-one.
The Student Loan Collection Center is not considered a part of the Central
Staff. The new positions are:

Assistant to the Executive Director ] .

Personnel Officer 2
Director of Munagement Systems

Accountant II

Typist II




The reorganization would change the title and responsibility of two
of the three Executive Officers. Dr. Ritchie's title would be changed from ‘
Executive Officer for Faculty, Staff, and Student Affairs to Executive
Officer for Faculty and Staff Affairs. The present title Executive Officer
for Academic Affairs would be changed to Executive Officer for Academic and
Student Affairs. The responsibilities of the two offices would be changéd
to match the change in titles.

In addition the proposal includes a request for salary adjustments in
two positions held by women. It calls for changing the title of the position
occupied by. Miss Elizabeth Higgins from Executive Assistant to Associate for
Board Affairs with an annual salary increase of $3,039 and for changing the
title of the position held by Mrs. Rita Levy from Administrative Assistant
to Assistant to the Executive Officer for Finance and Management with an |

annual salary increase of $2,88L. These salaries and titles are more in

keeping with the responsibilities carried by the two ladies and are in the .
spirit of Affirmative Action.

For over two years the Board has been searching for an Executive Officer
for Academic Affairs. Four persons have been offered the position and turned
it down. The amount budgeted for the salary of the person to fill this
vacant position in 1977-1978 is $37,662. The restructuring proposal asks a
$L40,000. maximum salary for this position, or an increase of $2,338. The pro-
posal also calls for a merit increase of $687 in the salaries of the Executive
Officer for Faculty and Staff Affairs and the Executive Officer for Finance
and Management.

Details concerning these proposals will be found in the materials that
follow; however, it should be noteﬁ that under this proposed restructuring the
annualized cost of the Central Office (wh:’gch does not include the Center for .

Collection of Student Loans) would be $430,384. or 67/100ths of 1% (0.67%3) of

Rev.9/T/T7 3




the total budget of $64,306,323. for the Connecticut State Colleges during

the fiscal year 1977-1978. The changes pfoposed for the Central Office

Budget are only in the category of Personal Services and do not affect the
other two categories in the Central Office Budget: Other Expenses and

Equipment.

8/18/17




‘ A NOTE CONCERNING THE CENTER FOR COLLECTION FOR STUDENT LOANS .

The collection of student loan repaymeﬁts could be handled by each
campus with no affect on the work of Central Administration. The work of
the Center, thereforé, ought not to be charged as an expense of Central
Administration, although it must be counted in the overall administrative
expenses of the Connecticut State Colleges as a system. A sophisticated
accounting system would "charge back" the costs of student loan collections
to the campuses on a proportional basis. Consequently, the cost of the
Cenfer has not been included in the cost of Central Administration. Actually,
the Center is supervised by our Central Office. The Center also collects re-
payments for the Regional Community Colleges. The Community Colleges pro-
vide the Center with the services of one clerk. There are now more than

. 10,000 accounts being handled by the Center.

| . 8/18/17



BUDGET OF TIE CENTRAL OFFICE

. AS APPROVED BY THE TRUSTEES FOR FISCAL YEAR 197T7-1978 .
T . 1. Personal Services ‘ . $ 120,726
2. Other Expenses 38,739
3. Equipment . 535
) $ 460,000

.Less Center for Collection of Student Loans - )43,218
. Totale o o« « » o5 416,782

Total Budget for the Connecticut State Colleges

General Fund : . $39,394,423
Auxiliary Services Fund 10,041,990
. Educational Extension Fund ' 7,069,910
Federal Funds : 4,011,900
Private Contributions 495,000 |
Fees Fund f 3,293,100

Totals « « « . «$64,306,323

Note: The Budget presently approved for the Central Administration is

adequate to cover the costs of this proposal.

-

. CO-7AT

8/18/11
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ANNUALIZEFD BUDGET FOR THE CENTRAL OFFICE

FOR FISCAL YEAR 1977-1978 1 .

AS PROPOSED IN THE RESTRUCTURING PLAN

Budgetary Central Office : Center for Total
Classification Collection
of Student
loans
Personual Services $ Lo1,3k9 $ 32,979 $ 434,328
. Other Expenses 28,500 10,239 38,739
Equipment . o 535 - 535
TOTAL $ 430,384 $ 43,218 $ W73,602

Note 1: The purpcose of the Annualized Budget is to show the continuing cost of
the proposed reorganization on a yearly basis. As the table which follows in- .
. dicates, the cost for the first year will be lower than the Annualized Budget

because several positions will be filled for only a part of the fiscal year.

Note 2: The Annualized Budget for the Central Office ($430,38L4) would be 67/100ths
of 1% (0.67%) of the total budget for the Connecticut State Colleges in fiscal year

1977-1978 ($64,306,323).

. Rev, 9/7/77
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CONNECTICUT STATE COLLEGES

Personal Service Costs 1977-1978
Central Office
as Proposed in the Restructuring Plan

4"'! SUMMARY
Annualized
Number of Positions 1977-1978 Salaries
Office 1976-1977 1977-1978 (27 Pay Periods)
Executive Director L 5 $ 107,178
Academic and Student Affairs 2 2 49,939
Faculty and Staff Affairs 2 3 64,808
Finance and Management g¥* 11 %% 179,424
Total Central Office 17* 21%* $ Lo1,3L9
Total for Collection of
Student Loans 3 ' 3 32,979
Grand Total 20% oL ¥ $ L3k,328

¥Includes posiion entitled Director of Planning
¥*Excludes position entitled Director of Planning which was discontinued on August 1, 197T7.

Total 1977-1978 Personal Service COStSeeeeeeeseencesed 434,328
Total 1977-1978 Budgeted...-.....................-.-. )"’202726
Total 1977“‘1978 Overrun....o.............-.......-.-.$ 13’602 ']_-/

;/Overrun can be accommodated by staggered or late hiring:

Vacant Positions Hiring 1977-1978 1977-1978
Date Annualized Savings
Fcutive Officer-Academic & Student Affairs  10/7 $40,000 $13,329
g stant to Executive Director 12/2 27,000 13,000
Personnel Officer 2 10/7 15,687 5,229
Director of Management Systems 10/7 26,000 8,667
Accountant 2 . 10/21 14,499 5,370
Typist 2 ' 10/7 7,107 2,367
Total $130,293 $47,962
1977-1978 Salaries (Annualized - 27 Pay Periods) $ L3h,328
1977-1978 Savings resulting from delayed hirings =47,9%2
1977-1978 Personal Service Costs 386,366
1977-1978 Central Office and Center for Collection of Student
Loans Budget for Personal Services v $ k20,726
1977-1978 Personal Service Costs 386,366
1977-1978 Additional Funds Available for Personal Services 5 35,360

(Please see explanatory note on next page.)

2o/ 1/17
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EXPLANATORY NOTE CONCERNING ADDITIONAL FUNDS AVAILABLE FOR
PERSONAL SERVICE IN 1977-1978

The preceding Table presents a spending plan for Personal Service in the
Central Office and the Center for Collection of Student Loans which will result
in a "surplus" of $34,360. Actually, the sum will probably be greater because
it is unlikely we can meet the projected hiring dates. The funds available over
and beyond the salaries for full-time employees will be used to hire students and
other part-time workers as needed. In addition, some of it will be used as a

portion of the $600,000. "turn-over" savings mandated by the General Assembly.

Rev.9/7/77
8/18/711




EXECUTIVE DIRECTOR'S OFFICE

Personal Services Costs, 1977-1978

Present Positions: Salary 1977-1978 (27 pays)
Executive Director (J. Frost) $uk 821
* Associate for Board Affairs (E. Higgins) 16,554 %
Stenographer 3 (M. Borawski) 9,939
Stenographer 3 (J. Yost) 8,86k
Cost of Present Positions $80,178

New Position:

Assistant to the Executive Director $27,000

TOTAL COST - 5 POSITIONS $107,178

*¥Change in title from Executive Assistant to Associate for Board Affairs
and change in salary from $13,515 to $16,55k,

Rev.9/T7/TT
8/18/71




EXECUTIVE DIRECTOR'S OFFICE (continued)

Description of Professional Positions

1.

EXECUTIVE DIRECTOR

The Executive Secretary and Chief Executive Officer for the Connecticut

State Colleges - is the chief executive of‘the Connecticut State Colleges.
College Presidents report to the Executive Director for the Connecticut

State Colleges. Is empowered to act and to speak for the Board. Responsible
to carry out the decisions and policies of the Board or to see that they

are carried out by the appropriate persons. Keeps the Boérd fully informed
on all aspects of the State College system, especially reports of the

College Presidents. In the absence of Board policy, decides upon courses

of action and the need for a policy formalization to cover the area.

Supervises the work of the Executive Staff, including but not limited to

academic affairs, budgeting, fiscal controls, personnel matters, and ‘
collective bargaining. Serves as liaison officer to the Commission for Higher

Education and works cooperatively with the chief executives of the other

constituent units. Works directly with College Presidents as individuals

and as a group. Serves as staff officer for the Board's Executive Committee.

(Excerpt from Regular Session Board of Trustees Minutes, May T, 1976.)

ASSOCIATE FOR BOARD AFFAIRS

Reports to the Executive Director. Prepares the agenda for meetings of the
Board and for the meetings of all Board Committees, except the Executive
Committee. Makes the minutes of the Board and all Board Committees, except
the Executive Committee. Supervises the preparation of Board records.

Supervises the indexing and safe guarding of Board records. Recommends .

/1]




2. ASSOCIATE FOR BOARD AFFAIRS (con't)

' meeting schedules for the Board and its Committees. Communicates directly wit.
Trustees concerning the business of the Board. Informs the appropriate
officials within the Connecticut State College system and State agencies of
decisions reached by the Board and policies developed by the Board. Responds
to inquiries from the public, legislators, executive officers of the State
Government, officials of other states, members of private agencies, Trustees,
faculty members, students and college administrative officers. Prepares
official correspondences for the Board and individual Trustees. Supervises
clerical staff except for those members supporting the Executive Officer for

Finance and Management.

3. ASSISTANT TO THE EXECUTIVE DIRECTOR

Reports directly to the Executive Director and performs such tasks as are
. assigned by the Executive Director. On appropriate occasions represents the .
Executive Director in meetings with the agencies of the Board 'of Higher
Education, with other institutions of higher education, and with other.state
agencies. Serves as liaison to the Confederation of Connecticut State College
Alumni Boards. Consults with Executive Director but exercises own judgment
in carrying out these assignments. Schedules meetings of the ﬁxecutive
Director's staff, prepares its agenda, and keeps its minutes. Drafts all
routine reports in cooperation with the appropriate Executive Officer,

including the Annual Report to the Governor. Works directly with the Student

Advisory Board and keeps its minutes.

8/18/11




ACADEMIC AND STUDENT AFFAIRS OFFICE

‘ Personal Services Costs, 1977-1978

Present Positions: Salary 1977-78 (27 pays)

Executive Officer (Vacancy) ) $40,000%
Stenographer 3 (R. Sirkin) ' 9,939

Total Cost of Present Positions ' $49,939
Total Ccst ~ 2 positions . . $49,939

¥Maximum Salary

Description of Professional Position:

Executive Officer for Academic and Student Affeirs -

Reports to the Executive Director. Develops policy proposels on matters

. relating to instruction and research vhich are considered by the Executive
Director for submission to the Board. Encourages the development of new
instructional programs intended t; carry out the mission of the Connecticut
State Colleges. Supervises the process for review of proposed new academic

" - programs. Administers the ?rustees* policy on ﬁeriodic review of current ’
instructional programs. Encourages and supports research projects within
the mission of the Colleges. Represeéts the Executive Dir;ctor before the
Connecticut Board of Higher Education on matters relating to academic and
student affairs. Serves as staff officer to the Trustees' Planning Committee.
Presides over and keeps the minutes of the Council of Vice Presidents for
Academic Affairs. Presides over and keeps the minutes of the Council of Deans'
-of Students. Seeks solution to p;oblems of students which directly involve the

Board or concern more than one campus, and drafts policy statements for system-

. wide implementation. : .

8/18/11




FACULTY AND STAFF AFFAIRS OFFICE

Personal Services Costs, 1977-78

Faculty and Staff Affairs Office

Present Positions:

Executive Officer (C. Ritchie)
Secretary 2 (E. Mooshegian)

New Position:

Personnel Officer 2

TOTAL COST - 3 POSITIONS

* Includes 2% merit increase ($687)

8/18/71

Salary 1977-78 (27 pays)

$38,349%
10,772
$49,121

$6L,808.




FACULTY AND STAFF AFFAIRS OFFICE (continued)

Description of Professional Position:

Executive Officer for Faculty and Staff Affairs

Reports to the Executive Director. 1Is responsible for faculty and staff
development and for the development, refinement, and consistent implementation
of personnel policies. Develops strategies for collective bargaining. Serves
as the Executive Director's representative during the collective bargaining
negotiations and chairs thevmanagement of the Table Team. Provides staff
support for‘the Board's ccmmittees on Personnel and Collective Bargaining.
Adminigters theVCollective Bargaining contracts; Represents the Executive
Director in consultation concerning collective bargaining with the General
Assembly, the Cormissioner of Finance and Control, the Commissioner of Personnel
and the representatives of the State Technical Colleges, the Regional Community
Colleges, and the University of Connecticut. Administers the Board's Personnel
Policies. Consults with the Attorney General's office on matters relating to
personnel. Handles grievances at the Board level. Works directly with the
College Presidents and the campuses' Deans of Personnel Administration in
matters relating to collective bargaining, grievances, and personnel policies.

Works directly with union representatives.

8/18/77
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FINANCE AND MANAGEMENT OFFICE

Personal Services Costs, 1977-1978

.Present Positions:

Executive Officer (F. Rossomando)
, Assistant to the Executive Officer (R. Levy)
®##¥pssociate for Audit and Fiscal Affairs (A. Boynton)
Principz2l Accountant (J. Bardani)
Accountant 1 (P. Attardo)
Clerk 3 (P. McConville)
Typist 2 (S. Thompson)
Typist 2 (E. Alicea)
Cost of Present Positions

Nevw Positions:

Associate for Management Systems

‘ Accountant 2
Typist 2

Cost of New Positions

Total Cost - 11 positions

*Includes 2% merit increase ($687)
#%Change in Title from Administrative Assistant
Annual Salary Increase $2,88L
#X¥Change in Title from Associate for Fiscal Affairs
¥¥E¥IMaxinun Salary :

Salary 1977-78 (27 pays)

$ 38,3L9%
12, h20%*
26,878%%%
19,561
11,k92
8,786
T,227
7,106
$131,819

$26,000%* %

1k, kg9
Liss ®
7’605 ’

$179,%24

Note: The position entitled Director of Planning was abolished effective
August 1, 1977. The annual salary for this position would have

been $30,983.

'I' CO-FWR
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FINANCE & MANAGEMENT OFFICE (Continued)

Descriptions of Professional Positions:

’

. 1. Executive Officer for Finance and Management .
Reports to the Executive.Director. Has majof responsibility for thé dévelopment
of policies and procedures in matters relating to finance and management.
Responsible for the analyses of information’ relating to finance and

management and for its presentation in forms that are the most easily understood.
Develops operational and capital budgets for General Fund, Auxiliary Fund,
Educational Extension Fund, and Fees Fund. Serves as staff officer to the
Trustees' Budget Committee. Represents the Executive Di£éctor before the

Board of Higher Education, in matters dealing with the fiscal affairs of the
Connecticut”State Colleges, and in dealings with the State Budget Division and
éhe Commissioner of Finance and Control. Works directly wiph thé Collegé
Presidents, their chief financial officers, and their chief Académic Officérs

in matters relating to finance, management, and business. Presides over and

’ keeps the minutes of the Council of Vice Presidents for Administration. .

2. Assistant to the Executive Officer for Finance and Management

-Reports to the Executive Officer for Finance and Management.  Works on special
projects assigned by the Executive Officer for Finance and Managemént. WO;ks
directly with the ExecutiveOfficer in the preparation of all financial reporis
including budget documents and fiscal studies on éppropriate forms. Supervises
the indexing and safe guarding of all financiAI dccuments. Cormunicates directly
with the chief fiscai officers of the state colleges concerning financial and
management affairs. Responds to inquiries from the colleges and qther state
agencies in matters relating to fiscal affairs. Maintains personnel position

count for the state collcge system. Assigns to and supervises the work of

' clerical staff. . ) .

CO-FWR

8/18/71 | /7




2

FINANCE AND MANAGEMENT OFFICE (Continued)

3. Associate for Audit and Fiscal Affairs

L.

CO-~-FWR

Réports to the Executive Officer for F.;mance and Management. Works on specia.l.
projects aséigned by the Executive Offiéer. Aids the Exécgﬁive Officer in

the development of the Qperating Budget and the Capital Budget. Administers

the Operating Budget, constantly monitoring expeﬁditurés made by the Colleges.
Besponsible fér fiscal analyses made to support administrétive decisions and
which are necessary for policy development. Reviews and checks all proposed
Board resolutions to insure consistency and conformity to the General Statutes.
Supervises the collections for National Diréct Student Loans (preséntly théré

are over 10,000 accounts). Develops and constantly réview;the amortization
schedules on self-liquidating projects to insure prudent management.

Performs internal audits as requested. Follows up on auditors' reports to

insure compliance with the General Statutes and Comptroller's regulations.

Director of Management Systems .
)

Repor?s toithe Executive Officer for Finance apd Management. Responsible for
the development of and management of both a computer based and manual management
informotion system'bésed upon the WICHE and HCHEMS standards and procedures.
Direct responsibility in collecting ang consolidating management information
reports concerqing budgets, expenditures, workloads, space utilizatién,

enrollment déta, program costs and other matters as determined by the Executive

Director or by the Executive Officer for Finance and Management. Presides over

meetings of campus representatives concerned with the management informaticn
system. Represents the Executive Director and the Exccutive Officer in meetings
with the Board of Higher Education and other state agencies in matters relating

to the development and implementation of management information studies.

8/18/17




CENTER FOR THE COLLECTION OF STUDENT LOANS

Personal Services Costs 1977-1978

Present Positions:

Salary 1977-78 (27 pays)

Associate Accountant (R. Canfield)
Bookkeeping Machine Operator (J. Parmenter)
Typist 2 (C. Dobosz)

Cost of Present Positions

Total Cost 3 positions

NOTE: There are no professional positions in the Center.

CO-FWR
8/18/17

$17,748
8,125

7,107
$32,979

$32,979
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STATE OF CONNECTICUT

BOARD OF TRUSTEES
FOR THE STATE COLLLGES

P. O. Box 2008 NEW BRITAIN. CONNECTICUT 06050
TEL. NEW BRITAIN: 203.229.1607 TEL. HARTFORD: 203.566.7373
RESOLUTION
concerning

RESTRUCTURING OF THE CENTRAL ADMINISTRATION

September 9, 1977

WHEREAS, The Trustees recognize that the Central Administration for the
Connecticut State Colleges must be strengthened in certain specific
ways if the Trustees are to have the knowledge needed for decision-
making, policy development, and control, and

WHEREAS, Such strengthening is necessary if the Trustees are to maintain
their accountability, and

WHEREAS, The Trustees have given careful consideration to the restructure of .
the Central Administration, and

WHEREAS, The document entitled "Proposed Restructuring of the Central Office
of the Board of Trustees for the Connecticut State Colleges," dated
August 18, 1977, revised, September T, 1977, and which is attached to
this resolution as an addendum was developed under the supervision of
the Trustees, therefore, be it

RESOLVED, That the aforementioned document which is attached to this resolution
as an addendum be and hereby is adopted and shall be used to re-
structure the Central Administration, and be it .

RESOLVED, That, in keeping with provisions stated in the addendum to this reso-
lution, the following professional personnel changes are approved;
effective upon approval by the Board of Higher Education:

1. Two new unclassified positions are established - Assistant to the
Executive Director at an annual salary of not over $27,000, and a
Director of Management Systems at an annual salary of not over $26,000.

2. That the title of the position Executive Cfficer for Academic
Affairs be changed to Executive Officer for Academic and Student Af-
fairs with an annual salary of not over $L0,000.




RESOLVED,

-2

3. That the title of the position Executive Assistant be changed
to Associate for Board Affairs with an annual salary of $16,55k4.

4, That the title of the position Administrative Assistant be
changed to Assistant to the Executive Officer for Finance and Man-
agement with an annual salary of $12,420.

5. That the title of the position Executive Officer for Student,
Faculty, and Staff Affairs be changed to Executive Officer for
Faculty and Staff Affairs and that the incumbent be provided a two
percent merit increase ($687) bringing his annual salary to $38,3L49.

6. That the incumbent of the position entitled Executive Officer
for Finance and Management be provided a two percent merit increase
($687) vringing his annual salary to $38,349.

T. That the position entitled Associate for Fiscal Affairs be changed
to Associate for Audit and Fiscal Affairs. ‘

8. That the position Director of Planning, eliminated effective
August 1, 1977, be officially removed from current staffing charts
of the Central Administration, and be it

That in keeping with the provisions stated in the addendum to this
resolution, the following non-professional personnel changes are
approved, effective immediately:

1. Three new classified positions are established at salaries pro-

vided in the State Salary Schedule - Personnel Officer 2, Accountant 2,
and Typist 2.

A Certified True Copy:

James A. Frost
Executive Director




STATE OF CONNECTICUT

BOARD OF TRUSTEES
FOR THE STATE COLLEGES

P. O. Box 2008 NEW BRITAIN, CONNECTICUT 06050
| 827-7700
TEL. NEW BRITAIN: 203-X2 330X TELXORX BORD K 308 RGO X413
MOTION

October 6, 1978

Trustees approved a motion to increase the ;
maximum salary for the Management Information System

Director's position to $35,000,
%JW

ames A. Frost :
Executive Director
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STATE OF CONNECTICUT

BOARD OF TRUSTEES
FOR THE STATE COLLEGES

P. O. Box 2008 NEwW BRITAIN, CONNECTICUT 06050
TEL. NEW BRITAIN: 203.229.1607 TEL. HARTFORD: 203.566-7373 )
RESOLUTION

concerning

RESTRUCTURING OF THE CENTRAL ADMINISTRATION

September 9, 1977

The Trustees recognize that the Central Administration for the
Connecticut State Colleges must be strengthened in certain specific
ways if the Trustees are to have the knowledge needed for decision-
making, policy development, and control, and

Such strengthening is necessary_if the Trustees are to ﬁaintain
their accountability, and

The Trustees have given careful consideration to the restructure of
the Central Administration, and .

The document entitled "Proposed Restructuring of the Central Office
of the Board of Trustees for the Connecticut State Colleges," dated
August 18, 1977, revised, September T, 1977, and which is attached

to this resolution as an addendum was developed under the superv131on
of the Trustees, therefore, be it

That the aforementioned document which is attached to this resolution
as an addendum be and hereby is adopted and shall be used to re~
structure the Central Administration, and be it

That, in keeping with provisions stated in the addendum to this reso-
lution, the following professional personnel changes are approved;
effective upon approval by the Board of Higher Education:

1. Two new unclassified positions are established - Assistant to the .
Executive Director at an annual salary of not over $27,000, and a’
Director of Management Systems at an annual salary of not over $26, 000,

2. That the title of the pbsition Executive Officer for Academic
Affairs be changed to Executive Officer for Academic and Student
Affairs with an annual salary of not over $40,000.
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7 3. That the title of the position Executive Assistant be changed
to Associate for Board Affairs with an annual salary of $16,55k,

b, fThat the title of the position Administrative Assistant be
changed to Assistant to the Executive Officer for Finance and Man-
agement with an annual salary of $12,420. .

.

5. That the title of the position Executive Officer for Student,
Faculty, and Staff Affairs be changed to Executive Officer for
Faculty and Staff Affairs and that the incumbent be provided a two
percent merit increase ($687) bringing his annual salary to $38,349.

6. That the incumbent of the position entitled Executive Officer
for Finance and Management be provided a two percent merit increase
($687) bringing his annual salary to $38,3L49.

T. That the position entitled Associate for Fiscal Affairs be
changed to Associate for Audit and Fiscal Affairs.

‘RESOLVED, That in keeping with the provisions stated in the addendum to this
resolution, the following non-professional personnel changes are
approved, effective immediately:

‘ 1. Three new cla551f1ed positions are established at salarles Pro-
‘v Vided in the State Salary Schedule - Personnel Offlcer 2, Accountant 2,

. a.nd Typist 2.
e

A Certified True Copy:

~

ames A. Frost
Executive Director




