
TEL, NEW BKI'T 

RESOLUTION 

concerning 

ESTABLISHMENT OF UNCLASSIFIED POSITION TITLE 

DIRECTOR OF FISCAL AFFAIRS 
(ADMINISTRATOR 111 ) 

WHEREAS, A t  Central  Connecticut S t a t e  College t h e r e  i s  an urgent need t o  
strengthen t h e  s t a f f  responsible f o r  t h e  College 's  f i s c a l  
planning and r e l a t e d  f i s c a l  a c t i v i t i e s ,  and 

WHEEEAS, The College has developed a proposal f o r  a new pos i t ion  (~ddendum A )  
which would provide t h e  necessary strengthening of s t a f f  i n  
t h i s  important area ,  and 

WHEREAS, The Trustees concur i n  t he  need f o r  such strengthening and view 
the  proposed posi t ion a s  sound, be it 

RESOLVED, That t h e  pos i t ion  of Director  of F i s c a l  Af fa i r s  i s  hereby 
es tabl ished within t h e  Administrator 111 category, Salary Group 28, 
a t  Central  Connecticut S t a t e  College. 

A G e r t i f  i e d  True CODY: 

, f ecut ive  Director  

,f' 



Addendum A 

CENTRAL CONNECTICUT STATE COLLEGE - 

Director for Fiscal Affairs 
(Administrator I11 - SG 28) 

P rimarv Function 

The Director for Fiscal  Affairs - has primary responsibility for the 
development of the College's financial plans and related fiscal activities. 

Major Responsibilities 

1. - Budgetary 
1. 1 Preparation of budget requests and expenditure plans for the 

College. 
1. 2 Providing continuous analysis and evaluation of the financial 

performance of the College's enterprises. 

2. Management Information 
2.1 Compiling financial data and reports in HEGIS, WICHE, and 

other appropriate higher education formats as  required by the 
Board of Trustees, other State agencies and the Legislature. 

2 . 2  Providing information to ass is t  intramural understanding of 
fiscal procedures and policies. 

2.3 Providing assistance to the faculty and administration in the 
preparation and development of budget proposals for extramural 
financial support. 

3.  Business Management 
3 .  1 Overall responsibility for the business functions of the College; 

including purchasing, accounting, cashiering, equipment 
inventory, etc. 

Educational and Experiential Requirements 
A minimum of ten years  experience in business management of which a t  
least  two years must have been in the area  of executive financial manage- 
ment of a university o r  college having a miltimillion dollar operating 
budget; o r  an MBA degree from an accredited university o r  college and 
four years business management experience with at  least  two years in 
the area  of executive financial management of a university o r  college 
having a multimillion dollar operating budget. 





CENTRAL CONN ECTICUT STATE COLLEGE JUN 1 8 1976 
N e w  b i t o i n ,  Connecticut BOARD OF TRUSTEES 

FOR THE STATE COLLEGES 

Office o f  the President June 15, 1976 

TO: Dr. J ames  A. Frost ,  Executive Director 
Board of Trus tees  for  State Colleges 

FROM: F. D Q ~  James ,  President  
Central  Connecticut State College 

This i s  to request approval of two new positions a t  Central  Connecticut State 
College. These a r e  positions that I have discussed with you on severa l  
occasions over the past months. 

Administrator I, in the Extension College - F o r  the past severa l  
yea r s ,  we have employed on a contractual basis ,  four individuals 
who served  a s  Extension College Counselors and one a s  a D a t a .  
Processing P rogrammer .  These individuals were  utilized to help 
in counseling Extension College students in registration and in 
preparing plans for  full-time matriculation a t  a l a t e r  time, for  
preparing Data Processing mater ia l s  for  the Extension College, 
and have served  invaluably in assis t ing the Extension College in meet-  
ing i t s  responsibilities to students. Dean Tupper i s  recommending 
now that these par t  - t ime contractual positions be eliminated and 
combined into a full-time 12-month administrative position, which 
we  would place a t  the Administrator I level. This would save money 
f o r  the college and provide tremendous benefits in return,  for  a 
full-t ime 12-month employee would be utilized f a r  m o r e  effectively 
than the Extension College has been able to do with the part- t ime 
employees. 

The funding for  this position i s  through the Extension Cellege. 

Administrator 111, Area of Administrative Affairs. 

We  have felt  the need a t  Central  for  seve ra l  y e a r s  of increased 
personnel in our Area of Administrative Affairs, and in fact this 
has  a l so  been recognized by the Board when they indicated 
in their  meeting of February 6, 1975, that of the seven diffi- 
cult problems faced by the Board, one important one i s  in 
r ega rd  to the need for  strengthening the Administrative staffs 





of the colleges in non-academic areas ,  particularly 
in Finance, Management and Computerized Information and 
Control. The position of Administrator 111 would help u s  
a t  Central  fulfill that need. 

Attached i s  a description of the role  of Administrator I11 who 
would be  called internally, Associate Dean for  F i sca l  Affairs. 
I a m  a lso  attaching a char t  of the organization which we have 
under the Vice President  for  Administrative Affairs. This 
indicates that this Associate Dean fo r  F i sca l  Affairs would be 
in charge of Budget, the Business Office and Management informa- 
tion. 

I would certainly appreciate i t  i f  you would present  these requests  
to the Personnel  Committee of the Board of Trus tees .  

F. Don J a m e s  
President  

enclosures  



Associate Dean - Fiscal Affairs 
(Administrator I11 - S.G. 28) 

Primary Function -- 
The Associate Dean - Fiscal Affairs has the primary responsibility for the 
development of the College's financial plans and related fiscal activities. 

Major Responsibilities -- 
1. Budgetary 

1.1 Preparation of budget requests and expenditure plans for Chc 
College. 

1.2 Providing continuous analysis and evaluation of the financial 
performance of the ColLega'e enrerprieee. 

2. Management Information 
2.1 Compiling financial data and reports in HEGIS, WICBH, and 

other appropriate higher education formats as required by the 
Board of Trustees, other State agencies and the Legislature. 

2.2 Providing information to assist intramural understanding of -. 

fiscal p;ocedures and policies. 
2.3 Providingassistance to the faculty and administration in the 

preparation and development of budget proposals for extramural - .  

financial support. 

3. Business Management \ 

3.1 Overall responsibility for the business functions of the Col- 
lege including purchasing, accounting, cashiering, equipment 
inventory, etc. 

Educational and Experiential Requirements -- 
A minimum of ten years experience in business management of which at least 
two years must have been in the area of executive financial management of a 
university or college having a multimillion dollar operating budget; or an 
MBA degree from an accredited university or college and four years business 
monnpernent experience with at least two years in the area of executive fi- 
~ ~ u a o l , t l  meanp,nnant of e ui\$,vereity or college having a multimillion dollar 
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